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At Inland, our reputation for customer support starts with our
extensive parts inventory. With 18 branches and corporate
parts warehouses located in central and southern BC, we
have the parts that you need. Combined with extended parts
counter hours, regional Product Support Representatives and
the expertise to get you the right part on time, we ensure you
have the parts to keep working. Rely on Inland with confidence
to support your business.

Proudly BC owned
serving our community
for over 70 years

Sign up to our Online Parts Counter to order parts from home!
www.inland-group.com/online-parts-counter %
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Welcome to the fall issue of Truck LoggerBC maga-
zine. On behalf of the TLAS board of directors,
thank you to all of the members who responded to the
bi-annual membership survey; your feedback ensures the
magazine continues to provide member value. The results
indicated the magazine continues to be well read; a print
copy is preferred; and the topics of most interest include
business, market updates, safety and advocacy issues. We
will continue to strive to bring our readers the most current
and relevant information that impacts the forest industry.

In this issue, Business Matters provides information about the
importance of key indicators to effectively measure the perfor-
mance of your business. Following questions raised by contrac-
tors about reporting motor vehicle incidents, the Safety Report
provides scenarios about when to contact WorkSafeBC and/or
ICBC in the event of a driver injury while driving on the job.

The Market Report takes a look at the impacts of CO-
VID-19 and the spruce bark beetle epidemic in central
Europe on log and lumber prices in North America and
China. Additionally, the “Can Stumpage Reform Save the
BC Interior Forest Industry?” article takes a deep dive into
the effects of stumpage on the Interior and the need to
reduce costs to become sustainably competitive.

In the “Forestry Community: Powell River” article, we take
alook at this proud forestry community whose paper mill has
been an icon for generations and where logging thrives due
to its flagship tenure TFL 39 and community forests. In the

FROM THE EDITORIAL BOARD DESK...

“Community Forests: A Good News Tenure Story” we ex-
plore how community forests are one kind of tenure reform
that is both at work and working in British Columbia.

On September 11, only a few days before this issue went
to print, government released its recommendations fol-
lowing the Old Growth Strategic Review. We will be sure
to provide a full analysis in the Winter 2021 issue.

As you pick up this issue, you'll once again notice that it
is a few pages less and a few articles shorter than what we've
come to enjoy over the past few years, which is a result of the
continuing impact of COVID-19 and the challenging times
of the forest industry. We understand and respect that our
regular advertisers need to make difficult decisions these days
about where to spend their advertising budgets and would
like to express our appreciation to those who have continued
to support Truck LoggerBC magazine and the TLA.

As we continue to experience the effects of the COVID-19
pandemic and a potential second wave, I hope that everyone
continues to stay safe and healthy. As always, I trust you will
find this issue insightful and informative.
If you have any feedback or comments,
please contact our Director of Commu-
nications, Jennifer Kramer, by email at
jennifer@tla.ca.4

Sig Kemmler g
Editorial Board Chair
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MAKING SOCIALLY DISTANCED PROGRESS

he two issues I am most often

questioned about, and rightly so,
are the current status of implementing
the replacement for the fair market rate
test, which resulted from the Contractor’s
Sustainability Review, and the timing of
the release of the results from the Old
Growth Strategic Review. The impact of
both on the contractor community and
our rural communities as a whole cannot
be understated.

On September 11—just days before go-
ing to print—government released its re-
sponse to the recommendations resulting
from the Old Growth Strategic Review.
Over the past year, they heard loud and
clear from the TLA, ILA, NWLA, COF]I,
and many rural communities across the
province, and fully realize what old-
growth harvesting means to our busi-
nesses and the well-being of our com-
munities. One only needs to look at other
communities that halted old-growth log-
ging to see the devastating impacts, both
socially and economically. For contrac-
tors specifically, we need to see access and
certainty on the land base (our working
forest), and we need to see contractors
fairly compensated if they lose access or
working rights to the land base. Finally,
government has started down the road of
making the very difficult decisions that
need to be made.

The next steps involve all stakeholders
coming together to work towards factual-
ly based solutions for creating long-term
stability for the industry and province. It
will require a united voice from all forest
professionals to ensure government hears
everyone’s perspective on how important
forestry is to the province. The TLA is
well positioned to be a big part of those
discussions and our hope is that other
major influencers will join.

As previously mentioned, a great
amount of work has gone into finalizing
the new dispute resolution under con-
tractor sustainability, which is now in

the hands of government and more pre-
cisely those of the writers and lawyers.
At this stage, even ministers and deputy
ministers are in a wait-and-see pattern
until it’s returned. On a number of oc-
casions, the logging associations have
been told that it will be finished in the
fall. We are all anxiously awaiting to see
it finally come to an end. There are some
outstanding pieces of work to be done on
the best practices guide and many ques-

TLA President’s MESSAGE

Not having a convention for the first
time ever is a financial strain for the as-
sociation, but it’s in times like these that
previous boards created a rainy-day
fund, which we will need to withdraw
from this year.

The good news is, beginning in Oc-
tober, the TLA is launching bi-weekly
TLA TALKS webinars and quarterly
virtual Town Halls with Bob Brash to
fill the gap; but nothing can really re-

The next steps involve all stakeholders coming togeth-
er to work towards factually based solutions for creat-
ing long-term stability for the industry and province.

tions around data collection, but this will
not stop the changes being made to the
dispute resolution mechanism.

In August, TLA board members held
their bi-annual strategic planning session
to set out the priorities that formulate the
plans and goals for the staff and executive
over the next two years. I would like to
thank the board members for attending
the socially-distanced meeting in person
and by video conferencing, for sharing
their opinions and insight, and being
outspoken (in a very large room, six-feet
apart, we had no choice but to be out-
spoken or else we couldn’t be heard). The
plan is now being formalized and mem-
bers will see it and its actions shortly.

At the TLA office, staff have been
working hard to make sense of the chal-
lenging times we are all experiencing
with COVID-19 and how we can con-
tinue to provide membership value in
the absence of networking events and
the annual convention. The inability to
hold these events is particularly disap-
pointing to me; the board of directors
would like nothing more than to con-
tinue to hold meetings in smaller com-
munities where forestry is their key in-
dustry, but it continues to be a challenge
with restrictions on social gatherings.

place face-to-face interaction with the
TLA membership.

Our new Executive Director Bob
Brash has settled nicely into his role.
He has been working hard to open up
dialog with industry stakeholders in-
cluding licensees, government, union
representatives, First Nations, other
associations and, of course, TLA mem-
bers. Bob’s previous experience lends
well to having these discussions and we
hope that having more open dialog will
help to move forward everyone’s inter-
ests in the forest sector.

Finally, I want to thank our annual
sponsors who have continued to support
us through these challenging times. Your
support is truly appreciated by myself,
the board and association as a whole.

Times are challenging right now and
there are many other items to discuss
but space here is limited. On the bright
side, all indications are pointing towards
progress; even if it is socially distanced.
My hope is that everyone stays safe and
prosperous through the second half of
the year.4

Bill Nelson, President, TLA
Tel: 250-287-0045
Email: bill.nelson@hdlogging.com
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Only a few days before going to
print, the Province finally an-

nounced its response to the long-await-
ed release of the Old Growth Strategic
Review they commissioned last year. A
lot more work is required to adequate-
ly decipher the intracacies of both the
Province’s actions moving forward and
the consultant’s original recommenda-
tions. In general, it appears the Prov-
ince has taken a reasonably rational ap-
proach in terms of its commitment to
socio-economic and scientific analysis to
guide their final decision-making over
their expected three-year timeline to
finish the process. However, you can be
assured others with decidedly preserva-
tionalist agendas will be lobbying very
diligently and aggressively for their de-
sired outcome. Collectively, our job will
be—as an understatement—to counter
such viewpoints.

While the old-growth issue is para-
mount, it should not distract from the
broader areas of concern: retaining the
working forest and reducing uncertainty.

Current lumber prices are in the
stratosphere, and for many of us, this is
an obvious relief as the BC forestry sec-
tor struggles with ongoing structural is-
sues and the implications of COVID-19.
We all want this market to continue but
the reality is that it too will pass. Those
who are knowledgeable about the in-
dustry have all seen these market cycles
and know we will see a return to normal
sooner than later.

While we collectively enjoy these high
market prices, who really thinks we've
solved any of BC’s forestry problems?
Our major problems continue to be high
structural costs and the absolute need for
an improved investment climate that in-
creases prosperity in the forestry sector.

To get there and make real change hap-
pen, it requires all parties involved to
actually believe there is a problem. There
remains a serious question as to whether

8 Truck LoggerBC Fall 2020

those governing us at the federal, pro-
vincial, and municipal levels actually get
it. In this issue of Truck LoggerBC, Jim
Girvan and Russ Taylor’s excellent article
on the struggles in the BC Interior asks
pointedly whether “hope” is the current
long-term strategy of those leading us
into the future.

Canada, more than ever, will depend
on forestry and other resource sectors
to economically lead us through CO-
VID-19 and the path toward recovery.
For the federal government, this would
hopefully translate to a plethora of pro-
grams to help the forestry sector and,
more importantly, enable it to compete
better in world markets. A deliberate
signal that they actually support resource
industries would be helpful. The question
is, how many worthwhile and supportive
programs for our sector have been imple-
mented during the COVID-19 era?

On the provincial level, a lot of hard
work is necessary to improve the busi-
ness and investment climate to encour-
age the expenditures needed in the pri-
vate sector to move our industry forward.
More work is needed to reduce overall
cost structures, increase revenues per
unit of wood and improve general pros-
perity. It’s very clear what is not needed:
more regulation, more cost impositions
and indecisive support.

Municipalities, particularly in the
Lower Mainland, are not exempt from
critique. Stories are constant about sky-
rocketing property and business tax
rates. Businesses say the rates are unsus-
tainable and unrealistic, and many have
closed due to lack of affordability.

Fortunately, the TLAs membership
includes many resource-based com-
munities who realize and recognize the
importance of forestry. Many others are
also increasingly recognizing the impor-
tance of the resource sector to our coun-
try’s well-being. There are several initia-
tives by like-minded groups representing

TLA Executive Director's MESSAGE

A WELCOMED KIND OF CLIMATE CHANGE

broad coalitions of those in the resource
sector who are striving to bring a suite of
policy recommendations to government.
At the local level, initiatives such as the
BC Forest Alliance, Resource Works, and
Forest Friendly Communities are getting
forestry facts out to the public.

As a sector, we should continue to be
proud of the work we accomplish. Many
independent reports continue to reaffirm
Canada’s forestry leadership in sustain-
ability, certification, product quality, and
environmental considerations. In short,
were continuing to do an exceptional job
in our forests.

I have the pleasure of working with a
very committed organization and board
of directors. Everyone involved is com-
mitted to their business, employees and
communities. They also recognize that
challenges in the industry need to be
addressed. On that front, the TLA will
continue and strengthen our work with
governments to improve the prosperity
of our industry. We'll ask:

« Are any proposed policy and regula-
tory changes going to strengthen the
overall forest industry and reaffirm
the working forest land base?

o Will the proposed changes enable
businesses to be more prosperous?

o Will the investment climate be such
that it promotes real, sustainable in-
vestment in our forest resource?

All parties in our forestry community
have to work together on solutions that
make all of us better off. The challenge is
to get those governing and influencing it
through their regulations and policies to
accept that this particular kind of climate
change is actually necessary and real.4

Bob Brash, RPF, MBA, Executive Director, TLA
Tel: 604-684-4291 ext. 1
Email: bob@tla.ca
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Prior to the COVID-19 pandemic,
the Interior forestry sector was al-
ready facing significant challenges as a re-
sult of the mountain pine beetle epidemic,
record-breaking forest fire seasons and a
declining lumber market. The ILAs board
of directors was actively lobbying the Min-
istry of Forests, Lands, Natural Resource
Operations and Rural Development to
identify solutions to assist its members
through these challenging times. While
there have been some small successes, it's
very obvious that more has to be done.

Southern Interior PERSPECTIVE

MORE FEDERAL
ASSISTANCE REQUIRED

our conversations with Minister Donald-
son and his staff that relief may be com-
ing. Fast forward to October 21, 2019,
when the federal election resulted in a
new natural resources minister, which
unfortunately caused another delay.

In Spring 2020, Premier Horgan and
Prime Minister Trudeau met to discuss
the forest industry. Minister Donaldson
then re-engaged with the new Minister
of Natural Resources, Seamus O’Regan
and again, there was cautious optimism
as his roots are tied to the resource

As indicated in recent federal government news re-
leases, they recognize the importance of resource-
based industries as providing economic, social, and en-
vironmental benefits for our country, and that they're
a key factor in Canada’s economic recovery from the
COVID-19 pandemic; however, from our perspective,
it’s clear they are not all regarded or funded equally.

Government is feeling the effects of these
challenges as well; a declining forest industry
results in declining revenue for government,
which results in fewer dollars available to
assist our industry. In February 2020, gov-
ernment released its What We Heard report
following last year’s Interior Forest Sector
Renewal public engagement, and while the
feedback is interesting, if there is not more
done now to assist contractors financially,
the results may never see the light of day.

Today, what resonates the most with
ILA members is that the federal govern-
ment needs to do more to assist our in-
dustry. In August 2019, Minister Donald-
son engaged with then Federal Minister
Amarjeet Sohi requesting federal finan-
cial assistance for forest sector workers
and communities in British Columbia.
Provincial forest ministers from across
Canada were also engaged in the request
to assist because in reality, if it can happen
to BC, it can happen to any other prov-
ince as well. At that time, dialogue was
ongoing and we were optimistic through
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sector; being born and raised in New-
foundland, he knows firsthand when a
community is dependent on a natural
resource to survive. Ongoing discus-
sions ensued, committees were struck,
and time marched on with still no result.
In March 2020, the ILA was contacted by
the House of Commons’ Standing Commit-
tee on Natural Resources to let us know they
were going to undertake a study on the crisis
in the forest industry to find out what ac-
tions the federal government needs to take.
They asked if we would participate by pro-
viding witnesses and for industry stakehold-
ers to provide relevant information. You did
not have to ask us twice, but apparently you
do, as we never heard from them again.
Also in March, our nation plunged into
a pandemic, but as Canadians we rose to
the challenge and managed to keep mov-
ing forward through this most difficult
time. Our industry, like many others, was
designated as an essential service and, as
always, we also rose to the challenge to
ensure that our economy remains strong.

Timber harvesting contractors got back
to work and found new ways to ensure
the safety of their employees and families
while still making sure the right log got to
the right place. Unfortunately, these new
measures came at a financial cost that is
borne by the contractor; yet another finan-
cial pressure that contractors can ill afford.

As indicated in recent federal govern-
ment news releases, they recognize the im-
portance of resource-based industries as
providing economic, social, and environ-
mental benefits for our country, and that
they’re a key factor in Canada’s economic
recovery from the COVID-19 pandemic;
however, from our perspective, it’s clear
they are not all regarded or funded equally.

On July 10, the Federal Minister of Natu-
ral Resources announced up to $30 million
in economic relief for the forest sector to off-
set additional costs due to COVID-19 safety
measures for small and medium enterpris-
es. While much needed, unfortunately this
is for the entire country and will be avail-
able in the early fall to be administered by
the individual provinces. What's unknown
is how the funding will be allocated across
the country and what criteria will be used to
ensure that it goes to those who need it the
most. These are critical questions that need
to be answered and quickly.

On August 5, by comparison, the Federal
Minister of Fisheries, Oceans and the Cana-
dian Coast Guard announced $469.4 million
to support the hardship faced by Canadas fish
and seafood harvesters due to COVID-19.

So, while programs like CERB and
CEWS are appreciated, I think we can agree
the federal government could do more to
support the forestry sector. Therefore, I
ask each and every one of you, regardless
of your association affiliation, to call your
member of parliament and remind them of
the importance of what you do for British
Columbia and our country’s economy.4

Todd Chamberlain, RFT, General Manager, ILA
Tel: 250-503-2199
Email: todd@interiorlogging.org
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GRASSROOTS LOGGERS KEEP
PLUGGING ALONG

n the midst of uncertainty due to the

COVID-19 pandemic and falling
log export markets, the Northwest for-
est industry continues to plug along. It
has never reached its full potential since
the economic meltdown of Skeena Cel-
lulose Inc. in 2001 and the shuttering of
its sister ships, West Fraser Timber saw-
mill in 2007 and Eurocan Pulp & Paper
in 2010. The forest industry in our region
was controlled by a few players and when
the end came, it came hard, affecting
our members, and many businesses and
communities in the region.

What came out of the ashes of the
meltdown was a redistribution of the
parts. Tenure was redistributed to com-
munity forests, First Nation licensees,
small forest companies, BC Timber Sales
and private ownership of the domestic
sawmilling industry. This redistribution
of forest tenures was a form of forced
tenure reform. The result for us was a
more diverse, adaptive and responsive
industry that has the ability to react to
changing log and lumber markets, tech-
nologies, and the opportunity to diversify
the range of products by re-tooling the
domestic processing sector into value-
added and specialty products.

The Northwest is blessed with a vibrant
and healthy forest land base that provides
a diversity of tree species, ages and quali-
ty that are suitable for numerous markets
and products. We have a stable harvest
sector that has proven to be innovative
and adaptive over the last two decades to
supply logs to domestic and international
markets; getting the right log to the right
place. Domestic wood products produc-
ers have also been aggressive and innova-
tive in developing or finding markets that
provide a premium price. The standard
2x4 lumber market is very competitive
and cannot be our only one-trick pony if
we are to survive.

Domestic sawmills are producing
products such as cants and adding val-
ue into products such as prefab bridge
panels, drill pads, docks, fence panels,

instrument blanks, piano sound boards,
finishing mouldings, house siding and
tongue-and-groove flooring, just to name

\

orth West PERSPECTIVE

LT

start ticking some boxes. A lesson can be
learned from the federal and provincial
government leaders in their response to

Let’s get to work on the fundamental changes needed
to improve the prosperity and future of the industry.

only a few. With market development
comes new investments such as Kitwan-
ga Forest Products’ recent upgrade to a
small-log line in its sawmill; and Skeena
Sawmill’s new pellet plant—a planned
upgrade to their head rig that is well un-
der way and their work to install a new
small-log line. This has been planned for
a few years, with the line being purchased
and plans to install once capital funding
is in place to complete the work. Recent-
ly, we've seen the opening of Touch Wood
Forest Products, a new, small mill that
produces high-end slabs up to six-feet
wide for the European market, as well as
piano sound boards, which is a niche and
lucrative market.

This is a time when our industry has
stabilized the best we can, in an in-
dustry that is never static. The people
who live and work in the region are the
reason why. They are the ones who are
innovative, take chances and lay it on
the line in an effort to ensure the prof-
itability and the economic stability of
our communities.

The NWLA has and will continue to
engage government on the gaps and
roadblocks that are preventing contrac-
tors from being successful in this in-
dustry and identify what is required for
the industry to continue to be a main
contributor to the province’s economy.
Government has looked at cost drivers,
contractor sustainability, securing cer-
tainty of the working forest land base and
streamlining bureaucratic processes; but
nothing has happened. We need leaders
in government to finally make the rub-
ber hit the road and make decisions. If we
want to have all the benefits of a healthy
forest industry to provide for the tax base
and community stability, then we need to

the COVID-19 pandemic and their bold
and historic decisions that are helping us
through this crisis.

The NWLA, along with our TLA and
ILA partners, have been working col-
laboratively to impress upon govern-
ment leaders that the status quo can
change, and fundamental and struc-
tural change is possible. We ask that
the elected leaders proactively engage
with the associations that represent the
grassroots of the industry.

Let us all take some lessons from
those in communities who are innova-
tive, know the industry, go to work every
day and make decisions that work; the
people and businesses who contribute to
the continued prosperity of the province.
Lets get to work on the fundamental
changes needed to improve the prosper-
ity and future of the industry. Let’s get to
work with the people that make up the
grassroots of the industry.4

Trevor Jobb, RFT, President, NWLA
Tel: 250-638-0337
Email: tiobb@westlandresources.ca
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TLA

THE TRUCK LOGGER
ASSOCIATION
Our strength is in our roots.

Historically, forestry trucking opera-
tions in the BC Interior have been
focused on the transportation of sawlogs
from the forest to the sawmill. However, we
have increasingly experienced a trend to
bring more biomass from the forest to pulp
mills, pellet plants and energy plants. A
look at the outputs from a BC fibre model
quantifies the history of this trend and the
forecasted increase in the demand for the
consumption of non-sawlog fibre acquired
from post-harvest roadside operations.

The industrial consumption of non-

sawlog biomass across most of the BC
Interior has increased significantly over
the past decade. This increase in demand
was brought on by three principle factors
that have evolved since 2008:

1. Fibre demands from the construction
of six new pellet plants.

2. The 2007 BC Energy Plan that sub-
sequently resulted in: two electricity
power purchase contracts (i.e., elec-
tricity purchase agreements or EPA)
to stand-alone biomass independent
power producers; four EPAs to saw-
mills; and seven EPAs to BC Interior
pulp mills.

3. A decrease in the number of sawmills
including over 30 permanent closures,
13 of which were in the last five years.
Fewer sawmills means a reduction
in the supply of sawmill by-products
(sawdust, shavings and bark) and a cor-
responding increase in the demand for
post-harvest roadside logging waste.

Until about 2010, most of the residual

fibre users in the BC Interior were able to
meet their residual fibre demands with
supplies from sawmill waste. As pulp
mill bioenergy plants started to come on
line in 2011, the spread between sawmill
residual supply and demand began to
grow. Since many pellet companies did
not have long-term supply agreements
in place, a few were forced to shut down,
while others began to supplement saw-
mill residuals with post-harvest roadside
logging residues or pulp logs.

The change in the supply and demand

for residual sawdust, shavings and bark
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Figure 1. BCInterior Residual Biomass Supply and Demand
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across the BC Interior (Figure 1) dem-
onstrates where historically the gap be-
tween sawmill residual supply and de-
mand averaged about 600,000 oven dry
tons (ODT) per year from 2012 to 2018;
that gap was close to two million ODT in
2019 and is forecasted to stay at this level.

For pellet and bioenergy plants to oper-
ate, this supply must be filled with the next
cheapest alternative source of biomass.
Typically this is roadside logging waste
and standing pulpwood timber. The ques-
tion of whether or not there is sufficient
economic roadside logging residues to sat-
isfy demand is ongoing. Improvements in
logging practices and recovery methods
are evolving to improve supply; however,
supply is linked to logging activity and ter-
rain. Depending on the region, the level of
economic post-harvest biomass that exists
at roadside may not be there.

This is where government programs
like the Forest Enhancement Society of
BC (FESBC) can play a key role. Projects
funded by FESBC have helped minimize
wildfire risk, improve low-value forests, re-
plant damaged forests and utilize fibre that
would otherwise be burned, which in turn
reduces carbon emissions. Several pulp and
pellet mill companies have capitalized on
these funding initiatives to support their

operations in an environment of declin-
ing supply of sawmill residuals. Instead of
licensees burning waste piles or pulp logs
that would normally be too far from the
mill, or cost too much to salvage, FESBC
pays the incremental cost to salvage this
material, beyond what the market might
otherwise afford. Thus, the fibre does not
get burned, but supports the mill and
truckers working to haul the biomass fi-
bre to the mill. Offsetting incremental
haul costs, salvaging fire damaged stands
or reducing carbon emissions is a win-
win for all BC residents.

Notwithstanding this government pro-
gram, some of the biomass electricity pur-
chase agreements held by independent
power producers are scheduled to expire
in the next one to 10 years. It remains
questionable which biomass electricity
contracts will be renewed and which will
be terminated, given that BC Hydro is
long on power and does not really need
the electricity. If renewed, it means clean-
er air and more jobs for the truck logging
industry. Hopefully the regulatory agen-
cies see the benefit in that.&

Paul Schuetz, consultant to TLA
Tel: 250-564-4115
Email: pschuetz@industrialforestry.ca

Northern Interior PERSPECTIVE
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HELP MEET YOUR REMOTE
COMMUNICATION NEEDS

Completely independent of terrestrial infrastructure, SPOT
devices deliver affordable, reliable, messaging, location-
based tracking, and proven life-saving S.0.S. technology all
via satellite. Combined with their small size, durability and
scalability, SPOT devices are ready to help your business.

To learn more how SPOT Devices can help your business,
visit GLOBALSTAR.CA/TRUCKLOGGER



Historically, many contractors have
run their business by a gut feel or
measured their success by the balance in
their bank account. However, with ever-
decreasing margins and increasing costs,
is more important than ever to effec-
tively measure the performance of your
business. The following are a few of the
areas and key performance indicators
that can be used to measure the success
of contracting businesses.

Start by reviewing the costs of run-
ning your business over a five-year pe-
riod, which offers a view of the ups and
downs through various business cycles.
From there you can identify business
trends and patterns, and set benchmarks
to aspire to, allowing you to react to those
patterns and make pre-emptive moves to
help increase your bottom line.

For replaceable Cutting TIpS counter
bore blades and Worm Screws contact:

el e ey
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Figure out your overhead

To measure performance, you need
to understand overhead costs and how
much volume you need to produce to
break-even. This means you need to be
able to separate out your costs by those
direct harvest costs and those that are an-
cillary to the harvesting.

Quite often business owners are
shocked to see the costs they incur each
year to keep an office going, pay non-
harvesting staff and administer the day-
to-day business. All of these costs are
flexible based on management decisions.

Break-even

Another exercise you should under-
take is to determine where the break-
even point is for your business. How
many cubic metres do you need to

CLN Machining & Fabricating Ltd.
309 Cedar Street
Port McNeill, BC VON 2R0

Ponting Contracting Ltd.
5705 Island Highway
Campbell River, BC V9H 1V5

oy g A [
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Business MATTERS

KEY PERFORMANCE INDICATORS
FORYOUR CONTRACTING BUSINESS

harvest at your agreed upon rates to
break-even and cover all of your costs?
This is one of the areas where contrac-
tors have the most difficulty. Gearing
up for 80,000 cubic metres of volume
when you need 100,000 cubic metres
to break-even will be a losing situation
year after year.

Harvest cost indicators

The following expense categories
should be tracked as a percentage of
your total revenue generated. By doing
this, you can track where your high-
cost areas are and work on minimizing
these expenses.

Wages
Employee wages can make or break
your business. Pay them too much and

T
1 .com ANY
SlN( 2007 1%

EST 2003

DIFFICULT ROAD CONSULTING
AND SOLUTIONS.

We specialize in logging road construction,
rehabilitation or deactivation, quarry development,
drilling & blasting, land clearing, bridge installation,
bulldozing, excavating, grading, trucking, hoe
chucking, dumpsites and marine development.

P: 250-334-6768
F: 250-286-3110
E: ma.na@shaw.ca n




you won't have any funds left for yourself;
pay them too little and they won't be en-
gaged, or they may leave, leaving you to
struggle with being understaffed.

By reviewing wages as a percentage of
revenue, you can learn to understand the
productivity of your team and whether
you are paying too much or too little for
the given output in their production.

Fuel

Fuel is another important indica-
tor to review as it can be impacted by
older or poorly maintained equipment,
which consumes more fuel. It can also be
strongly impacted by the arrangements
you have with your supplier. Many sup-
pliers will offer discounts for preautho-
rized debit pulls the day after delivery, or
volume discounts by committing to a set
amount on an annual basis.

Repairs and maintenance

The cost of repairs and maintenance of
equipment can be an indicator of when
to consider buying new equipment. You
should be able to watch this number
rise and fall with your purchases of new

NORTHERN

METALIC

FOR LOCATIONS VISIT
NORTHERNMETALIC.COM

AREAS OF SPECIALIZATION

| %@ % = @
Lubricants Wire Rope MRO & Safety Supply ~ Hose Assembly
& Chemicals & Rigging Consumables & Services & Testing

equipment. This number is also a good
indicator of lost opportunity; the higher
the percentage, the more time is spent
fixing equipment in the shop and oppor-
tunity is lost.

Amortization and depreciation

A business that is not properly show-
ing depreciation can be deceptively prof-
itable, when in reality, it is losing. By in-
cluding depreciation in your key factors
to monitor, you are providing the best
representation of the wear and tear on
the equipment being used. This is not
the actual maintenance and repair costs,
these are reflected elsewhere, but the de-
valuation of the equipment as it is used to
log. You should have this cost represent-
ed in one form or another; by omitting
it, you are only fooling yourself. People
are quite often shocked at the large effect
depreciation can have on a business.

You should note that a higher percent-
age can indicate that either newer equip-
ment or an aggressive depreciation poli-
cy is required. This percentage is always
compared alongside repairs and mainte-
nance, as they both are related.

Accidenta

TLA

THE TRUCK LOGGERS
BENSCEATION

KLONDIKE®

PHONE B

Extended health care

feath & disablement

Interest

By looking at your interest and financ-
ing costs you can compare how much
you are making versus how much you
are paying the financier to run your gear.
If you are paying a higher rate on non-
traditional vendor take-back financing,
they may be making more by financing
you their gear than operating themselves.

Conclusion

There are many factors that contribute
to the profitability of your contracting
business and these are only a few of the
costs to keep an eye on. By monitoring
these costs and analyzing them over a
five-year period, you should be able to
get a good idea of where there may be
opportunity to be more profitable in
your business. 4

Chris Duncan, CPA, CA

Partner and National Leader,
Forestry & Forest Products Services
MNP Private Enterprise Group
Tel:250-748-3761

Email: chris.duncan@mnp.ca

Comprehensive
coverage designed
for your business’
employees &
families.

Life insurance

Dental care

Disability {short term & long term)

For more information and to
request a customized quote, visit:

www.jbenefits.com/clients/tla
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Safety REPORT

WHAT LOG TRANSPORT DRIVERS NEED
TO KNOW ABOUT WORKPLACE MVIS

An aging workforce and a shortage
of drivers are among the many
challenges facing today’s log transport
drivers in BC. To keep these drivers
healthy, safe and on the road, the indus-
try is finding solutions for addressing
road safety and enhancing return-to-
work programs for injured workers.

Between 2010 and 2019, motor vehicle
incidents (MVIs) accounted for 30 per
cent of time-loss claims for log transport
drivers accepted by WorkSafeBC, with
166 of these claims categorized as a se-
rious injury. During this same period,
on average, serious injury claims for log
transport drivers cost almost $130,000
with 156 days of time lost.

Compared with an average time-loss
claim for all industries, an MVI claim
costs more than twice as much and lasts
almost six weeks longer. The cost of an
MVI may also impact an employer’s

experience rating. If drivers are injured
in MVIs while driving on the job, this
may likely be within the jurisdiction
of WorkSafeBC. If a person is driving
for work when they are involved in an
MVI, they may be asked to initiate the
claim process with WorkSafeBC.

When should an injured worker re-
port an MVI to WorkSafeBC and ICBC?

When a person is involved in an MVI
while working, it is best practice to report
the MVTI to both WorkSafeBC and ICBC.
If the MVI involved another party who
wasn’t considered to be working at the
time of the incident, the injured worker
may have the right to choose whether

e B

4 # 4 "4

Orth Iﬁiah
> "YW

» Service To All Makes
* Kenwood 2-Way Radios

f

they claim their injury-related benefits
with ICBC or WorkSafeBC.

For example, consider the following
scenarios:

Scenario 1: A worker is marshalling a
logging truck between yards and fails to

negotiate a tight corner on the highway.
The truck rolls over the embankment and
the worker is injured. This is likely within
the jurisdiction of WorkSafeBC.

Scenario 2: A worker driving a loaded
logging truck meets a working service
truck unexpectedly on a narrow switch-
back road. The service truck moves to

PROLENC®

MANUFACTURING INC.

o X0):1),
BINDER

* Protec Answering Service

* 24-hour Man Checks

* Iridium Satellite Phones

* Talkie Tooter Service

» Satellite Powder Mag Alarms
e Telus Cellular

* Alarms Sales & Service

* Globalstar Satellite Phones

1-877-977-9207

www.nicomm.com
PH: 250-287-9207
Dave.Emery@nicomm.com
1690 Island Highway, Campbell River
MEMBER OF 24/7

TL A SERVICES

AVAILABLE
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Advantages:

¢ Longer, Offset Handle
More closing power
No pinched hands

¢ Forged in Chain Hook
Easy handle locking

¢ 1” Handle Ball
Stops hands slipping off

www.prolenc.com PROLENC®

Call 877.563.8899 or 250.563.8899 MANUFACTURING INC.




the uphill side of the road and the log-
ging truck driver attempts to pass, but the
downhill shoulder of the road fails and
the truck and its load roll down the bank.
The log transport driver is injured. Since
both drivers are working at the time of
the incident, this scenario is likely within
the jurisdiction of WorkSafeBC.

Scenario 3: A worker driving an un-
loaded logging truck on a rural road hits
a patch of ice, spins out and collides with
a pickup truck driven by someone who
was not working at the time. Although
the worker is deemed at fault due to ex-
cessive speed and failure to drive for con-
ditions, this does not preclude the worker
from being eligible to apply for a claim
with WorkSafeBC.

Scenario 4: A non-worker driving a van
on the highway is distracted by a text

message, crosses the centre line of a high-
way and collides with a loaded logging
truck in the oncoming lane. This MVI in-
volved a worker and non-worker, which
means the injured worker has a choice to
elect a claim with WorkSafeBC or ICBC.

The WorkSafeBC Claims team will
advise injured workers and explain all
of their options to them. As WorkSafe-
BC does not cover costs for damages to
equipment, such as vehicles, a driver may
need to coordinate with WorkSafeBC for
their injury claim and ICBC for their ve-
hicle damage claim.

Preventing the personal and finan-
cial costs of MVIs

Investing in road safety strategies is
smart business and it’s also the right thing
to do. Employers need to assess the haz-
ards their drivers face on and off the road
and then implement training, policies and

procedures to mitigate the risks. MVIs are
preventable; by investing in road safety,
employers can reduce both the personal
and financial costs of MVIs.

To help reduce the risk of workplace
MVIs, WorkSafeBC’s Road Safety At
Work  website (roadsafetyatwork.ca)
provides free resources to employers,
supervisors and drivers including online
courses, webinars, workshops and con-
sulting services, and templates for poli-
cies, procedures, and tool box meetings.

We're here to help
For claims information visit worksafe-
bc.com/claims or call 1-888-967-5377.4

WorkSafeBC
worksafebc.com
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Dave Wheeldon, B.Sc.Ed, M.A.Ed
Investment Advisor

dave.wheeldon@cibc.ca
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For all your
fuel and
lubricant
needs.

v’ Fuel Delivery
v’ Lubricants
v’ Cardlock

CAMPBELL RIVER COURTENAY PORT ALBERNI VICTORIA NANAIMO
1651 Maple Street 2650 Cliffe Avenue 5035 Dunbar Street 2906 Jacklin Road 2311 McCullough Road
250.923.3639 250.898.3639 250.731.3639 250.384.3639 250.754.3639
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First it was a toilet paper shortage at
the start of the COVID-19 pandemic and
then it shifted to a crisis in finding build-
ing materials across North America.

North America lumber

Almost as fast as sawmill and panel
plants had curtailed operations in April
(about 1.6 billion board feet of lumber
curtailments occurred at North Ameri-
can sawmills) due to almost no demand,
a boomerang effect took place. Most US
states and Canadian provinces deemed
house construction an essential service.
At the same time, activity in the remod-
eling market was kindled as homeown-
ers were spending more time at home
and the opportunity to start renovations
and home improvement projects started
to quickly ramp up everywhere. By early
May, the supply chain was in shambles,
including shipments from Canadian mills
that were delayed because of the US and
Canadian border closures. At this time,
lumber and panel prices began to bounce
back from below break-even levels. Since
early June, lumber and panel markets
have been on fire with rising to soaring
prices, led by the repair and remodel-
ling segment. At the time of writing (in
early September), the benchmark western
SPF (spruce-pine-fir) 2x4 #2 and better
lumber had probably peaked at a record
US$955/Mbf as compared to a low of
US$277/Mbf in early April 2020.

Since April, North American demand has
continued to outpace supply for softwood di-
mension and treated lumber, and studs, as well
as OSB and plywood. Mills still had order files
extending four to five weeks in mid-October.
Alllumber as well as panel prices had smashed
any previous records achieved (most from
2018). Customer inventories were so lean that
in many cases price was no object for many
buyers throughout the distribution channel.

North America paper

‘While work-from-home policies have been
a boon for wood product producers, office,
business and school closures are devastating
another tree product: paper. These shutdowns

have clobbered the demand for newsprint
and writing paper used in everything from
newspapers, schools, stores, restaurants
as well as offices. While consumers stuck
at home have been buying more paper as
well as hygiene-based paper products (and
everything else) from Amazon and other e-
commerce sites, it has not been enough to
offset the normal purchases by companies or
from schools.

European lumber in the US

In the current pandemic cycle, were it not
for the rapidly increasing and incremental
imports of lumber from Europe, its highly
conceivable that US prices would be even
crazier. The largest source of non-Canadian
lumber imports into the US continues to be
from Europe (excluding Russia). European
lumber imports grew by only 5 per cent to
2.24 million m® (950 million bf) in 2019—
this is still a long way off the peak of 4.5
million m? reached in 2005. However, total
European exports increased by 43 per cent
in 2020-Q1. After Canada, Germany was the
largest exporter to the US with a total of 1.15
million m® in 2019 (+14.4 per cent versus
2018). Sweden is the second-largest Europe-
an exporter (401,000 m? +2.1 per cent), fol-
lowed by Austria (216,000 m? -10 per cent).

With a massive log-salvage operation fa-
cilitating very low log costs, central European
companies operate some of the most efficient
sawmills in the world. This means that the
German as well as some Austrian sawmill
companies are now some of the most com-
petitive in the world. On a delivered cost ba-
sis to the US south, German sawmills have 35
per cent lower costs than BC Interior mills.
This is where the bite of the 20 per cent US
import duties and the high stumpage costs
put BC mills at a major disadvantage: the BC
western SPF lumber had the highest costs on
a delivered basis to the US south in 2019-Q1
and is expected to be in an almost similar po-
sition in 2020 (although stumpage costs have
finally moved lower).

The escalating spruce bark beetle epidem-
ic in central Europe has resulted in a mas-
sive timber salvage program that includes a
huge increase in log exports to China. The

Market REPORT

COVID-19 & EUROPEAN BEETLE IMPACTS
ON NORTH AMERICA & CHINA PRICES

outbreak in Germany, the Czech Republic
and Austria is so severe that it is predicted
that the killed timber volume from the Eu-
ropean spruce bark beetle will eventually
exceed that of the BC Interior's mountain
pine beetle outbreak.

European logs in China

In 2019, the total log export volume
from Europe to China reached an astound-
ing 8.1 million m?® in 2019 (18 per cent of
China’s total softwood log imports), and
through the pandemic-induced first seven
months of 2020, volumes have already
reached 6.2 million m® (28 per cent of
China’s imports). Germany and the Czech
Republic accounted for 80 per cent of log
exports from Europe to China in 2019,
a proportion that is expected to grow in
2020 and beyond.

European exports have, in part, dis-
placed US PNW and Canadian (BC
Coast) logs: total North America log
exports to China dropped from 7.4 mil-
lion m? in 2018 to 5.3 million m® in 2019
and are lower again by more than 40 per
cent in the first seven months of 2020.
BC Coast log exports to China are oft by
more than 50 per cent so far this year.

Based on the potential harvest of dam-
aged timber and the capacity limits of
the central European sawmill industry to
process the damaged logs, rising log ex-
port volumes could result in further dis-
ruptions to global trade flows. It is expect-
ed that central European log exports to
China will stay elevated at low prices until
at least the middle of the decade forcing
higher cost exporters out of the market.

Despite the current and staggering US lum-
ber prices, the inevitable correction will occur.
While some expect more of a “soft landing’,
others are less confident. This means we are
in for a wild ride in the fourth quarter during

which anything and everything can happen.4

Russ Taylor, RPF (ret), MBA

Former President of Wood Markets Group and
FEA-Canada

Tel: 604-897-5666
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By Robin Brunet

n a community whose paper mill
has been an icon for generations and
where logging thrives due to its flagship ten-
ure TFL 39 and community forests, Powell
River has had an eventful 2020—and not
just because of the COVID-19 pandemic.
Early in the year, the proud city of
13,500 residents was still contending
with an eight-month strike affecting
more than 2,000 workers in the manu-
facturing and logging sectors as a result
of negotiations breaking down between
United Steelworkers union Local 1-1937
and Western Forest Products (WFP).
Then, Paper Excellence Group an-
nounced that the mill would be “cur-
tailed” until mid-summer. Vice Presi-
dent of Environment, Health & Safety
and Communications Graham Kissack
explained, “An exceptional intersection
of events has negatively impacted our
operations, including: a material short-
age of economic forest fibre on BC’s
coast; [and] a significant external mal-
ware attack which rendered our paper
business enterprise systems inoperable.”
COVID-19 was also cited as a reason
for the curtailment, having “materially
impacted the supply chain for many of
the paper products that we manufac-
ture,” according to Kissack, whose mill
produces newsprint and uncoated me-
chanical specialty papers and employs
360 people.
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By August, when Truck LoggerBC met
Powell River Mayor Dave Formosa, for-
esters had returned to work thanks to
the signing of a five-year agreement—
but the mill remained closed with no
timeline for re-opening. “It requires new
products and a change in the market
landscape,” he said, adding that running
and selling thermo-mechanical pulp
might be a potential option.

And yet, despite the strife, Formosa
was in a good mood. “We've worked
hard to create a harmonious community
and our efforts continue to pay off,” he
says. “A lot of elements are working in
our favour as the economy re-opens, and
the demographic of our city is changing
in an exciting way””

After a pause, Formosa enthusiasti-
cally blurts a statement that perhaps
only long-time locals would fully appre-
ciate. “The changes are such that even
children have returned to Powell River!
There’s a great sense of life to our com-
munity now.”

Clint Williams, Hegus of Tlaamin Na-
tion, is even more upbeat: “Sure, every-
body has had their challenges in 2020,
but our business opportunities are end-
less and the world is truly our oyster, after
many years of not being in a good state”

That is not to say the Powell River
of old wasn’t lively or attractive. The
region’s potential was first identified

in 1908, when two Minnesota lumber-
men realized the power generation to be
had from the 188-foot waterfall cascad-
ing off Powell Lake. The following year
they constructed the Powell River Paper
Company mill—the first pulp and paper
mill on the west coast of Canada—and
in 1912 the first roll of saleable news-
print was produced (eventually, one in
every 25 newspapers in the world would
be printed on paper from the mill).
Concurrently, Julius Bloedel, John
Stewart, and Patrick Welch leased logging
rights on 10,000 acres of prime timber at
Myrtle Point for $100,000, and by the
time they moved operations to Vancou-
ver Island in 1928, Powell River’s status
as an industry town was well established.
Today, Powell River’s loggers cut tim-
ber on TFL 39 Block 1 held by WFP,
which covers 360,000 hectares of land
on northern Vancouver Island, North
Broughton Island, and the mainland
coast in the vicinity of Powell River and
Phillips Arm. And although economic
diversification has led to an increasing
focus on ecotourism and the arts, For-
mosa (whose family emigrated to the
city in the 1950s) says his home is still
widely valued as a logging community.
“That goes for the former city dwellers
and young families who are moving here
to take advantage of our lifestyle oppor-
tunities and lower cost of living,” he says.



But why would millennials with no ties
to the industry be so respectful of it? With-
out hesitation, Formosa replies, “Because
of our community forest, for starters”

The mayor is referring to the Powell
River Community Forest Agreement
(CFA) that was awarded in August of
2006 and covers 7,100 hectares with
a sustainable allowable annual cut of
35,000 cubic metres. “Our CFA pumps
hundreds of thousands of dollars into
our community yearly and has paid for
the roof of our curling rink, the equip-
ment used in the rink, and many other
things,” he says.

Indeed, in June of this year city coun-
cil withdrew $957,000 from the CFA's re-
serve fund for 18 projects (with President
Greg Hemphill appearing in the council
chambers sans recipients due to social
distancing concerns). Some of the money
will be COVID-19 related and allocated
to Powell River Public Library, Evergreen
Care Unit, and outdoor projects with sea-
sonal restraints. Money will also support
the thermal energy conversion for the
Powell River Recreation Complex.

Minus this spending, a healthy $2.3
million remains in the fund for this fall
and the spring update in 2021. “Log-
ging as an industry in BC may be facing
enormous challenges, but it’s still a huge
part of our livelihood,” says Formosa.

Powell River’s other community for-
est, the Sliammon, is operated by the
Tlaamin Nation, whose status as a trea-
ty nation means it also has tenure in the
region. “To say this has transformed us
for the better would be an understate-
ment,” says Hegus Clint Williams. “Our
CFA cut is 28,000 cubic metres annually
and we were recently awarded our third
harvesting block on the 8,300 hectares
of fee-simple lands we obtained through
our treaty settlement four years ago. We
also have a small woodlot that yields
about 3,500 cubic metres yearly”

By contrast, Williams says that when
his nation was still the Sliammon Indian
Band, “We were in a horrible cash/debt
situation and everything was piling up.
Frankly, it was a miserable situation,
but obtaining tenure turned everything
around for us. We went from being in
the red to into the black very quickly”

Treaty status has also given Tlaamin
Nation the potential to expand upon
its propensity for partnering with other
community members, thus building on
the success that began 14 years ago when
it began a 50/50 partnership with Goat
Lake Forest Products, which provides
shakes and shingles to homeowners, con-
struction contractors, importers, and dis-
tributors around the world. “Sliammon
Lake Contracting is the contracting arm,”

says Williams. “We do the logging and
split the profits with our partners”

Currently, Tlaamin Nation is updat-
ing its community plan to identify goals
and business opportunities; meanwhile,
Formosa is busy strategizing on how to
increase the influx of new families and
build Powell River’s tax base. The com-
mon bond between the two men is op-
timism about the future, something
evident when they are asked what lies
ahead for them.

Williams says, “The future is really
bright, and collaboration will be the key
moving forward. There’s a very strong
team spirit that defines Powell River,
and we're glad to be a part of it”

Formosa concludes, “Newcomers should
know that they can get a job in many fields
up here, skilled or unskilled, and were an
excellent place to start a new business.

“My own career began when I was
18 and got a job at the mill, then I be-
came an independent trucker. Back then
I thought the sky was the limit for me,
and it’s heartening to see the younger
generation come to Powell River and
feel the same way 4
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INDIGENOUS BEST PRACTICES AND LEARNINGS:
THE GOOD ANDTHEBAD

By Lennard Joe

Growing up in the Nicola Valley on
the Shackan Reservation, it seems
like only yesterday that I was envision-
ing a career in forestry but looking back
I am surprised that it has been over 25
years. As a registered professional for-
ester and graduate of the University of
British Columbia with a BSc in Natural
Resource Conservation, I am grateful for
the friendships I developed during those
early days within the learning institu-
tions of college and university, as many
of my colleagues became my network in
the forest industry who play a part for
Indigenous involvement and integration
within the forestry sector.

It is hard to imagine that Indigenous
peoples had little to no involvement in
forestry until the 1990s, but it is true
in most cases throughout BC. Sure, we
had minor opportunities in silviculture
and harvesting operations but there was
nothing in the form of tenures or fibre
management capacity within the forest
industry or ministry offices. While I was
attending UBC, I recall coming home
and sitting in the Tribal office with our
administrator discussing what I was tak-
ing in school and we talked about the
Band owning woodlots and the few silvi-
culture slashing jobs that members were
doing. That was when I realized we had
very little presence in the forest indus-
try and were doing very little to become
more involved. One of the key missing
elements was that we did not have the ca-
pacity to inject ourselves into acquiring
tenures and becoming effective managers
of the land within the bounds of the acts
and regulations of the BC Forest Act.

Since the early 2000s, Indigenous peo-
ples have become more present in almost
every facet of the forest industry. The
number of registered professional for-
esters and registered forest technicians
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with Indigenous backgrounds is grow-
ing as more are being attracted to the
industry. One of the main reasons is
that forestry is an integral part of many
of our rural communities and it pro-
vides great employment opportunities
with long-term job security right in
our backyard. Access to forest tenures
has also increased, which has allowed
Bands and individuals to invest in log-
ging and hauling equipment.

Today, Indigenous peoples are heav-
ily integrated within all aspects of the
forest industry; we are investors and
owners of large silviculture, harvesting
and log hauling operations. Currently,

Indigenous peoples hold approximate-
ly 10 per cent or 7.7 million cubic me-
tres per year in some form of a Forest
and Range Agreement and are push-
ing for more. Some tie their volume to
the Forest Consultation and Revenue
Sharing Agreements (FCRSA) to gen-
erate additional income from stump-
age revenue sharing with the Province.
Indigenous peoples are utilizing this
increased presence as a bridge to access
opportunities that can be provided by
the Province and industry in the form
of fibre development, management
and harvesting operations, and in ex-
change, the licensees create increased
certainty to access and purchase Indig-
enous tenures at fair market prices to
apply to their annual fibre flow to mill-
ing operations.

Past and recent court cases now rec-
ognize that Indigenous rights and val-
ues must be taken into account through
forest licence tenure programs. Con-
sultation with Indigenous Tribes and
Bands is required, which has resulted
in a referral process that is followed
within each forest district throughout
the province.

It is in the best interest of all parties to
invest in one another and develop strong
working relationships. The Province has
been working hard on reconciliation and
has developed a government-to-govern-
ment approach with Bands and Nations
throughout BC. Licensees and many Bands
recognize the importance of relationships
as it can bring about some measure of cer-
tainty to moving their allocated volumes as
well as being able to purchase additional
volume for their milling operations from
Indigenous tenures. Like major licensees,
Indigenous tenure holders have learned to
use replaceable tenures as a form of cur-
rency on which they can borrow or attract
investment and have recently advocated
for an increase in tenure in order to secure
more opportunities for success.

Fibre security by having long-term, re-
placeable tenures is not worth much if you
don’t have the certainty that you can get
your volume successfully across a scale.
This is true whether you are an Indigenous
licensee who is a market logger or a major
licensee who needs Indigenous consent to
move your own volume to its milling fa-
cility. The reduction of the allowable an-
nual cut (AAC) throughout most of the
province in response to the mountain pine
beetle epidemic has reduced the volume in
many of the Interior forest districts, mak-
ing every cubic metre of fibre valuable.
Many rural communities throughout the
province share in the risk of losing con-
tinual flow of fibre, which is the case for
many Indigenous communities as well.
With investment in the forest industry
comes monthly payments on equipment
and employee paycheques. Access to fibre
has allowed many Bands and individual
entrepreneurs to invest and take out loans
and lines of credit to invest in capital and
capacity for business opportunities.

Today, Indigenous leaders must make
decisions that will maintain a balance
between the cultural and environmental
values of their people along with the eco-
nomic requirements that contribute to the
well-being of the community. Itis not only
businesses that require the forestry pro-
gram to be successful; many Indigenous



communities rely heavily on its own
source of revenue to be injected into its
communities’ health, education and oth-
er social programs.

All of our communities benefit from a
healthy forest and a strong forest econo-
my. Today, we can see Indigenous involve-
ment at all levels in the forest sector. Indig-
enous voices are heard in many working
rooms within government and industry
organizations. The Truck Loggers Associ-
ation (TLA), Council of Forest Industries,
and the Province have invited Indigenous
foresters to join them in developing solu-
tions for long-term certainty of the forest
industry. The Interior Logging Associa-
tion, TLA and national forest certification
groups such as the Canadian Sustainable
Forestry Initiative and Canadian Forestry
Stewardship Council have Indigenous
board members who contribute to the
richness and diversity of their organiza-
tions. And, the BC First Nations Forestry
Council has continued to work tirelessly
for its Indigenous body, for inclusion in
the forest industry.
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Over the years, Indigenous communi-
ties have developed a plethora of experi-
ence in the forest industry and hold the
corporate knowledge of their traditional
territories. Today, there is a lot of change
happening in the forest industry; with
reduced AAC there is less certainty of
whether mills can sustain the reduction
in volume. They are still adjusting to the
AAC reduction and either require in-
vestments to become the “right size” to
handle reduced volumes or shut down,
resulting in the loss of hundreds of jobs.
Indigenous communities who live within
small, rural mill-dependent communi-
ties also feel the loss. Indigenous peoples
hold the highest responsibility to their
traditional lands because if anything
goes wrong, they can’t just pack up and
move to set up a new business elsewhere.
Therefore, it is in all of our best interests
to find solutions for the well-being of our
communities. Investing in Indigenous
capacity is investing in local capacity that
will not leave.
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With rights comes responsibility. As
the field levels out, Indigenous peoples
are looked at as investors who also create
an alternate source of fibre as they market
their volume. Therefore, our social, eco-
nomic and environmental well-being is
tied to the health of our traditional lands
and communities. As Indigenous capac-
ity grows, so does the capacity of the BC
forest industry. Today, there is still much
work to be done. Indigenous knowledge
is being incorporated into stewardship
plans and will soon become measurable
like all other values such as visual qual-
ity or old-growth management strate-
gies. Tenure reform is a primary point of
discussion between Indigenous and pro-
vincial governments as many of us still
believe that there is an acceptable com-
promise that can be reached regarding
the allocation of the AAC. In any case,
Indigenous peoples are here to stay, and
we recognize that we are all responsible
for coming up with solutions to maintain
a strong and healthy forest industry.4
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CAN STUMPAGE REFORM SAVE THE BC INTERIOR
FOREST INDUSTRY?

By Jim Girvan and Russ Taylor

North American lumber prices
peaked in mid-2018 and some
thought it may have been the last hurrah
for the BC Interior forest industry.

Since the peak of that market cycle,
lumber prices fell quickly to below cost
levels as global supply out-stripped
demand. A flood of low-cost lumber
from Europe precipitated by a massive
spruce bark beetle infestation provid-
ed a plethora of cheap logs for central
European sawmills, with many mills
exporting to world markets, including
BC’s two largest markets: the United
States and China. Combined with ris-
ing log costs for the BC Interior, these
various factors accelerated an un-
precedented number of mill closures
through the summer of 2019, as was
predicted by the authors. With the first
mill closure being announced in May
of 2019, by the fall, six sawmills had
closed permanently, four had eliminat-
ed shifts permanently and many more
had announced some form of periodic
downtime or indefinite closure.

While BC harvest reductions due to the
mountain pine beetle (MPB) epidemic
can be blamed for some mill closures, the
catalyst for these curtailments was the
steadily rising cost of sawlogs when lum-
ber market prices were falling. During
2019, the BC Interior became one of the
highest-cost producing regions in North
America—and essentially the world—un-
der these unfavourable conditions.

So, what is driving the steady increase
in log costs in the BC Interior?

Many factors are to blame following
the mountain pine beetle epidemic in-
cluding declining volumes of low-cost,
but uneconomic MPB-killed logs as the
industry transitioned back to green tim-
ber; longer haul distances; increases in
logging rates as the contractor sustain-
ability review progressed; steeper slopes;
and stumpage increases.

At the recent annual Global Softwood
Log & Lumber Conference, Russ Taylor
echoed his perspectives from the TLAs
2020 Annual Convention + Trade Show
where he pointed to stumpage fees as a
leading culprit to the steadily rising log
cost issue in the BC Interior.
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Perhaps he is right given Alberta has
a stumpage system that is more respon-
sive to market change and has seen most
sawmills continue to operate over the
past two years when compared to the
catastrophic mill closure story playing
out in BC. A major difference in log costs
between BC and Alberta is stumpage
and the methodology used to derive it.

As a result of the Ministry of For-
est’s stumpage system being based on
the market pricing system (MPS), at its
core, stumpage is driven by the market

behaviour of independent loggers in the
timber auction system used by BC Tim-
ber Sales. One would expect that as the
market price of western SPF (spruce-
pine-fir) lumber rose, so too would
bids for standing timber; conversely, as
lumber prices moderated, so too would
bid prices.

However, what we saw was a dispro-
portionate rise in stumpage as the value
of standing timber at auction was bid up
in an environment of rising lumber mar-
kets and tight restrictions in log supply.
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The timber auction price is an input in
the stumpage formula, and with scarce
incremental timber supplies in the BC
Interior, the price for timber was driven
higher and often well beyond a mill’s
ability to break-even.

Over the past decade, stumpage as a
percentage of the selling price for west-
ern SPF lumber has risen steadily and
has been particularly offside for approxi-
mately 12 months after high lumber
prices tapered in mid-2019.

Combined with the other cost pres-
sures detailed above, the BC Interior
has become one of the least competi-
tive lumber producing regions globally

when total delivered costs-to-markets o actr

are considered. In fact, Taylor estimates

that the BC Interior net wood costs have y 0

risen a whopping 33 per cent between WE RE WITH YOU 100 /0

2016 and the second quarter of 2019. By Seaspan is proud of our long association
comparison, Alberta, with a more mar- supporting the forestry industry. With our fleet
ket responsive stumpage system, has of specialized ferries, tugs and barges, we're with
seen net wood costs rise less than 10 per you 100% helping to keep your operations working
cent and close to the global average of 7 24/7 through the COVID-19 crisis and beyond.

per cent over the same period.

These costs have put the BC Interior
forest sector near the bottom of the seaspan.com in ¥ O O @SQZSD an
global competitiveness list—with the
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BC Coast at the absolute bottom—and
speaks directly to why many mills have
closed with some BC Interior mills re-
maining curtailed despite recent im-
provements in the market through 2020.

The Random Lengths Framing Lum-
ber Composite index price hit a new, all-
time high in August 2020. At the same
time, western SPF lumber prices have
exceeded their 2018 highs because of the

huge demand from the do-it-yourself
trade due to renovation projects during
the COVID-19 pandemic.

Simply put, BC Interior log costs
are becoming too high from a global
competitiveness perspective. In 2019,
stumpage comprised approximately 25
per cent of the total delivered log cost
and 6 per cent of the average western
SPF selling price (up from less than 1
per cent in 2009). BC also has to pay
a punitive import tax averaging 20.2 per
cent on US shipments (about 60 per cent
of all exports) and has high logistics costs
to US destinations, given the large lumber
volumes that need to be shipped out of BC,
which further reduces our competitiveness.

When net raw material costs are too
high in comparison to global competi-
tors, market improvement needs to be
very strong, as we have seen recently,
before the Interior industry can start
to recover.

Looking forward, there have been re-
cent changes to the Interior MPS formu-
las that some hope will improve the mar-
ket sensitivity of the stumpage system.
On the other hand, the government’s
Interior Forest Sector Renewal initiative
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is expected to add more costs to the in-
dustry. Time will tell.

Can we expect stumpage relief in the
future with the current MPS system?

The authors correlated actual stump-
age paid to key market indicators since
MPS was instituted in 2006 and can
now forecast relative stumpage rates

independent of the MPS model. With
a forecast for rising US housing starts,
improvement in western SPF prices in
2020, and moderation of prices into
2021, stumpage is expected to also
moderate with some volatility as it
continues its long-term upward trend.
Given the market-based nature of the
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MPS system and despite the potential
for MPS changes to improve sensitivity
to markets, this rising stumpage price
outcome was not unexpected.

To become competitive on a sustain-
able basis, the BC forest industry must

(Continued to page 34)

YOUR CUSTOM
TRUCK BODY
BUILDING

e SPECIALIST

‘" Designed to fit full size
trucks with short or
long boxes

Tubular aluminum
_ structural framing for

rollover protection y.

Stretcher platform and
_ attendant seat with

4 certified restraints

Aluminum
finish with
optional powder
coated or baked
polyurethane
coatings

4 rooftop lifting
points and box
quick mounting
system

Optional 95 IMP gallon
diesel fuel system

Toll Free: 1-866-344-6480
www.brutusbhodies.com

Fall 2020 Truck LoggerBC 29

URAJID) Wif :Mey)



COMMUNITY FORESTS:

A GOOD NEWS TENURE STORY
By lan MacNeill

rue fact. Discussions about tenure reform in British Columbia = - -
have been going on ever since the first timber licences were [ '
granted in 1888. No fewer than four Royal Commissions have been | T e——
struck over the years to examine the issue, all of them recommend- ~,
ing at least some kind of redistribution, but staunch resistance from 5".’. 3
industry and a succession of industry friendly governments have f %

made change difficult. H

However, there is one kind of tenure reform that is both at work \\
and working in British Columbia. In 1998, influenced by rural \
communities fearful they would turn into ghost towns after the _ .\ Suon sl | (:
cut-and-run forest industry had packed up and left for other pick- ' :
ings, the government of Glen Clark (NDP) introduced a new form
of tenure—Community Forest Agreements (CFAs). These are area-
based licences providing the exclusive right to harvest timber as
well as manage botanical forest products. Licences are long-term, N
25 years, and replaceable every 10. There are currently 58 CFAs in < Skeoa Natqral . {:

|
;

BC, with another five applications pending. According to the BC ";"r‘:‘;"g;"
Community Forestry Association (BCCFA), these licences are held |/ e,
by a variety of community-based legal entities, including limited
partnerships, societies, co-ops, First Nations and local govern- -
ments. Collectively, more than 100 Indigenous and rural commu-
nities are involved in community forestry in BC. K

Although CFAs only represent less than 2 per cent of the allowable i
annual cut (AAC) at 1.9 million cubic metres, they have an outsized e
influence on the communities they serve. According to the BCCFA’s _ AN g
most recent indicators report, community forests are creating 80 per } {/""""‘{""‘—' it ,_M, ,;J
cent more employment in forestry, logging and support services than / \ T
the industry average. They often operate in sensitive areas and are
meeting their cut control while reliably supplying logs to both ma-
jor processing facilities and small manufacturers. On average, they
generated $1.96 million in economic activity each, and contributed
$527,235 cash and in-kind to local projects. The total funds donated
to community projects by the participating community forests in |
the reporting year alone exceeded $16.8 million. CFAs also play an
important part in wildfire management, with each one spending an
average of about $40,000 to keep the flames at bay.

CFAs are also playing an important role in the reconciliation pro-
cess. More than half the community forests surveyed in the recent
report are held by First Nations or are partnerships between In-
digenous and non-Indigenous communities. In many cases, First !
Nations are engaged in cooperative planning, share profits, have
memorandums of understanding and employment contracts, and
work with community forest organizations in capacity-building ac-
tivities like training and education. i

In terms of environmental outlook, they are hard to beat. Ac-
cording to the BCCFA, a community with a long-term, area-based
tenure is motivated to manage for ecosystem resilience and to in-
vest for the future. For these kinds of reasons, CFA holders typically
consider a range of objectives, including enhanced forest steward-
ship, recreation and the conservation of ecologically and culturally
significant areas and values. This year’s survey respondents collec- | = = - s -
tively invested $1.9 million in enhanced forest stewardship above | o —— ’
and beyond legal requirements. — P I::w e
Those that have CFAs love them. — —— — = —
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“By far, the most important thing for
us is that our community forest is an
area of land where we get to make the
management decisions,” says Dave Gill,
general manager of Ntityix Resources,
which manages the 46,000-hectare West-
bank First Nation Community Forest.
The decisions are not just made based
on the interest of the Band today. “Like
most First Nations, we look forward
seven generations. You don’t get that op-
portunity with a volume-based licence”
In addition, community members can go
out on the land, reconnect with it and see
for themselves how it’s being managed.

The CFA has also helped the Band
create employment for members and
build capacity. All the contractors
working theland are from the Westbank
First Nation, including those engaged
in logging, hauling, road building and
silviculture. Gill says that before the
CFA was granted, Band members who
wanted to go logging had to leave town.
“It really helps when you can come
home every night and help raise your
family,” he says.

Gill adds that in the long term, the
community would like to see its manage-
ment practices pushed beyond its CFA
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boundaries and into tenures owned by
others, including major licensees. This
may not be as unlikely as it sounds. In
Smart Future: A Path Forward for BC’s
Forest Products Industry, the Council
of Forest Industries (COFI) endorsed
strengthening ties between the industry
and both communities and Indigenous
peoples. Specifically, it suggested in-
creasing ‘community forest agreements
and First Nations woodlands licences in
areas directly adjacent to communities
to allow for greater local management,
protect communities from wildfires, and
provide fibre to local manufacturers.”

Problematically for some aspiring
communities, there is a rigorous set of
criteria for obtaining a CFA and interest-
ed entities do not always have the inter-
nal capacity to navigate the process. To
address that shortfall, the BCCFA serves
as a first point of contact, having at its
disposal a wealth of information and
contacts; its annual conference invari-
ably attracts community representatives
interested in rubbing shoulders with po-
tential knowledge sources and partners.
The BCCFA can also, on a fee-for-service
basis, provide direct support.

There are private consulting firms
that can help as well, and even manage
the CFA on behalf of the community.
In 2014, the 16,700-hectare Logan Lake
Community Forest Corporation turned
to Forsite Consultants Ltd., a provider of
integrated forest land development and
management services. “Forsite has been
instrumental in turning our Logan Lake
Community Forest Corporation into the
successful business it is today, says cor-
poration President Claire Newman on
Forsite’s website.

The community of Logan Lake has
benefitted both socially and economi-
cally from having a CFA says Garnet Mi-
erau, RPE a Forsite manager working on
the Logan Lake project. “I think one of
the big ones is the way in which it has
deepened relationships with First Na-
tions,” he says. It’s complicated, because
there are a number of First Nations in-
volved, but providing them opportuni-
ties to share in management decisions
has led to “better conversations.”

Then there are the obvious financial
returns. Each year Logan Lake Commu-
nity Forest does a transfer of profits to
the community that are then invested in
civic projects. In the past five years, that
has amounted to as much as $3 million,



which has been used to fund civic up-
grades and provide support to as many
as 40 community groups. In 2018, the
$1.6 million transfer was used to lever-
age both provincial and federal fund-
ing. One key initiative is a collaborative
program through the community for-
est, Logan Lake Wellness, Health and
Youth Society (WHY) and the District
of Logan Lake that hires high schoolers
to participate in its FireSmart program,
which provides them with employment,
as well as teaching them the benefits of
forestry to their community.

CFAs can also contribute to eco-
nomic diversification. The 33,018-hect-
are Cheakamus Community Forest
surrounding Whistler, which includes
participation between the Lilwat and
Squamish First Nations as well as the
Resort Municipality of Whistler, has a
forest fuel reduction project that in 2018
delivered nearly 3000 metric tons of
post-harvesting biomass to a municipal
composter where it was mixed with solid
waste from sewage and composted into a
Class A soil amendment for sale locally.

According to Gord Chipman, manager
of the Esketemc First Nation Commu-
nity Forest at Alkali Lake in the central
Interior, the nations 30,000-hectare CFA
provides 12 full-time and 70 seasonal
jobs for community members and has a
payroll of $2 million. In the past 10 years,
nine community members have been en-
couraged to pursue and complete degrees
or diplomas in resource management.

And the future looks bright. “We have
strategic relationships with Pinnacle Pel-
let with our biomass program and are
just entering into a long-term relation-
ship to develop timber with Tolko In-
dustries on the traditional territory with
their forest licences,” he says.

Considering the tangible and intan-
gible benefits of CFAs to communities
and First Nations, it would be surprising
if there wasn't a long list of communities
that would like to have one. As it hap-
pens, many have either tried, or would
like to, but have been turned down, or
realize it’s futile, for one thus-far insur-
mountable problem.

It comes down to competing interests
on the land base, says BCCFA Executive
Director Jennifer Gunter. “The allow-
able annual cut is fully subscribed,” she
explains. “A strategic shift in govern-
ment policy and reapportionment of
AAC is key to achieving this pragmatic

and important vision of increased com-
munity-based forest management.”

This is where it gets political. The good
news is that industry, as evidenced by the
COFI declaration, is supportive, at least
on some level. How that will translate
into land and tenure transfers remains
to be seen, but it is unlikely that current
tenure holders would cede tenure assets
without some form of financial compen-
sation, at least voluntarily.

Either way, the BCCFA intends to press
on providing support and lobbying for
policies that will support existing and
potential CFA aspirants. “The BCCFA
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has recommended that the provincial
government consider a reapportionment
of volume to community-based tenures
that meet the objectives of the provin-
cial government, as well as Indigenous
and non-Indigenous communities,” says
Gunter. The association would also like to
see community-based tenures (commu-
nity forest agreements and First Nations
woodlands licences) prioritized in the
10-km zone surrounding Indigenous and
rural communities. “This is a critical zone
for community wildfire protection and
climate change adaptation,” she says. “The
10-km zone also includes areas where
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critical social values, ecosystem services
and economic opportunities intersect”

It makes a lot of sense to continue
growing CFAs, but that’s not going to

(Continued from page 29)

reduce costs and hope that no new
regulatory costs are added to an already
dire situation. If stumpage is to remain
high and government is not willing or
able to consider stumpage reforms to al-
low fees to be consistently in line with
markets as seen in other jurisdictions,
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happen until an increasing number of
British Columbians are educated to un-
derstand the value of community forests
and are then willing to articulate their

then the focus has to be on the system-
atic reduction of the other components
of delivered log costs. However, this will
not be an easy task since globally, BC is
already one of the most efficient regions
in logging, trucking and sawmilling.

support at both the local level and the
ballot box.4

The alternative is to hope that the cur-
rent good (stellar) markets continue in-
definitely or, at least, intermittently. But
history has demonstrated that hope is
not a good long-term strategy.4
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Recent dramatic changes in the BC Interior’s forest indus-
try brought on by the end of the mountain pine beetle
epidemic, sawmill closures and tariff pressures from the US re-
sulted in the BC government undertaking the Interior Forest

" Sector Renewal initiative, which involved a public engagement
%! process to solicit feedback that would help guide decision mak-
* ing on renewed forest policies for the region. Between July to

October 2019, feedback was gathered by the Ministry of Forests,
Lands, Natural Resource Operations and Rural Development
through an online survey, written submissions and 36 commu-
nity meetings. In February 2020, government conveyed their
findings in its What We Heard report. The following provides
a brief synopsis of the report and the TLA’s review on issues
deemed of potential interest to its members.

To better streamline and focus the flood of incoming data
directed toward new forest policies and programs, the public
engagement process solicited feedback on the following themes:

o Forest tenure and fibre supply

o Climate change and forest carbon

o Manufacturing capacity and fibre utilization

o Wood products innovation

o Reconciliation with Indigenous communities

« Fibre and sustainability of timber and non-timber forest values

Of these six themes, forest tenure and fibre supply were the
most popular with 910 comments recorded, and 41 per cent
of participants ranked it the most important policy. Wood
products innovation was deemed the least popular, but still

had 236 comments recorded. The following bullets provide a
brief summary of the most popular issues and respondents’
opinions that were heard for each of the categories, followed
by the TLA’s review.

Forest tenure and fibre supply

« Redistribute forest tenure. There is “not enough access to

tenure and fibre supply for smaller, local operators” Many

felt that local communities should have more control over
current and new tenure close to home.

o Move from volume-based tenures to area-based tenures.
This would encourage long-term investments that would
inevitably better protect ecosystems and ensure sustain-
ability of forests.

o Reform the forest tenure model. Keep lumber production
of locally harvested timber to nearby community mills and
avoid “long haul logging”

o Improve access to affordable fibre. This will generate a “con-
stant and predictable flow of fibre to the industry” to allow
for better and longer-term forest planning.

o Reform the stumpage system. Make stumpage prices more
responsive to current market conditions to “allow indus-
try to cope with cyclical downturns” Also, by adopting a
Cruise Based stumpage system in favour of a scale-based
one, respondents felt that there would be greater motiva-
tion to increase the utilization of harvested trees.
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o Establish sustainable forest prac-
tices. 'This will ensure biodiversity,
moving toward alternate harvesting
systems and away from clearcutting,
and increase the diversity of trees
planted post-harvest.

Reform of the BC forest tenure model
and stumpage system were among the
most commented-on issues, and many
respondents appeared passionate about
it being time for province-wide restruc-
turing. Currently, the majority of tenure
in BC is held by a small handful of large
companies, whose interests (rightly) lie
with their shareholders before commu-
nity well-being. Diversification of tenure
ownership would help local communities
be less dependent on large corporations.

Improving the utilization of volume
harvested in the field will benefit users
of residual fibre, such as pulp mills and
bioenergy plants, while providing more
jobs for logging truck drivers to haul the
extra volume. Transitioning to more ar-
ea-based tenures was viewed favourably
by many respondents, as licensees tend
to invest more capital into future stands
and thereby help ensure timber quality is
enhanced for future generations.

Climate change and forest carbon

o Increase efforts for more carbon
sequestration. Planting a greater
number and more diverse array
of tree species and protecting old-
growth forests.

e Use incentives to reduce carbon
emission. Carbon-based tax exemp-
tions or refunds could be given to
companies that reduce carbon emis-
sions and environmental impacts
from their daily activities.

 Give more control to local commu-
nities over the management of their
nearby forests, since these “rural
communities are the first affected
during climate events”

o Improve wildfire risk management
and prevention. Better utilization
and increasing the use of residual
fibre, planting more fire-resistant
trees, creating effective fire-smart
programs around communities and
ensuring adequate funding for fire-
fighting during dry summers.

Reducing wood waste in the field is a

sound strategy to reduce wildfire hazard,
while increasing the availability of re-
sidual fibre. Planting more trees would
also prove to be effective; however, the

question is if the cost-to-benefit ratio of
increased planting densities will make
this strategy worthwhile.

Manufacturing capacity and fibre uti-
lization

» Encourage greater utilization of re-
sidual fibre. Limiting the amount of
pile burning in the bush by provid-
ing tax credits for the utilization of
residual waste or providing waste
wood free of charge to local Indig-
enous communities. Also, making
residual waste available for “sec-
ondary manufacturers” and creat-
ing fibre recovery zones for move-
ment of fibre.

e Promote the development of new
products and markets. Government
support and incentives for manu-
facturing value-added products was
suggested, including banning some
plastic products in favour of paper-
based alternatives such as grocery
bags and drinking cups.

« Provide incentives for innovation.
Government programs and incen-
tives could be directed toward re-
search institutes and the develop-
ment of new and “innovative ideas
for the use of waste.”

o Buy and use BC-made wood. “Ban-
ning or restricting raw log exports as
a way of enhancing wood manufac-
turing;” which in turn would provide
more jobs and create stability within
forestry communities.

As mentioned above, enhanced utili-
zation would partially decrease the de-
mand for residual fibre for non-sawmill
users. However, would suggestions,
such as whole-tree hauling and logging
to a two-inch top tree, be feasible and
cost-effective for logging contractors?
Incentives may need to be put in place
so that sawmills, whose primary focus
is the recovery of sawlogs, adjust opera-
tions in consideration for other users in
a manner that is economically feasible
for all parties.

Wood products innovation

e Provide incentives for innovation
and investment. Include tax cred-
its, especially for smaller, innova-
tive and start-up companies; and
long-term loans and “long-term
tenure” that allows for lengthier
investment opportunities and en-
ables better planning.
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e Develop and diversify markets
for BC wood products. Changing
building codes to encourage fur-
ther use of wood products; pro-
viding financial aid and incentives
for bioenergy firms; and market-
ing the quality of BC wood to the
international market.

e Support investment in research and
development of wood technology.
Grants could be issued to universi-
ties and other institutions to im-
prove technology, product develop-
ment, etc.

It is imperative for the BC forest in-
dustry to remain cutting edge and in-
novative to stay competitive in world
markets. Government grants and tax
credits might help in this regard. Wood
products innovation also provides an
opportunity to improve the industry’s
image in the eyes of the public, and
money in the form of grants might be
enough to attract experts into the BC
wood innovation field.

Reconciliation with Indigenous com-
munities
e Increase Indigenous participa-
tion in the forest industry. Allow
Indigenous communities more
“decision-making power over how
resources are managed,” creating
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more opportunities and programs
in which partnerships can be fos-
tered with forest companies and in-
creasing Indigenous communities’
ownership of “forestry assets and
businesses,” especially in the form
of new tenure prospects.

e Support Indigenous education,
training and mentorship. Provide
opportunities and funding for Indig-
enous workers to become employed,
trained and mentored within the
forest industry.

With tenure reform likely awarding
Indigenous communities with more for-
estry management opportunities, it is
sensible to forge long-lasting business
relationships with First Nations commu-
nities. Providing employment, training
and mentorship is a win-win situation
for anyone working in the forest industry
today and will be even more of a factor in
the future.

Fibre and sustainability of timber
and non-timber forest values
e Support a sustainable approach to
forest management. This can be
done by preserving ecosystems;
supporting the involvement of
Indigenous communities in land
use planning; improving forest
planning techniques by updating

inventory through use of LiDAR;
and revaluing “non-timber uses,
such as tourism.”

Sustainable forest management is the
goal of forest planners and having proper
tools such as updated inventory and Li-
DAR helps them do the best job they
can. There is room in BC forests for a
healthy and sustainable industry to work
alongside recreation, tourism, and other
resource values. Distinguishing rare and
sensitive ecosystems and important wild-
life areas is vital to preserving areas that
should be protected, instead of classifying
them into broad and contentious catego-
ries such as old growth. Identifying high
productive stands, and then perform-
ing intensive silviculture on those sites
to maximize volume on minimal areas
tends to create more opportunities for
other resource users to enjoy BC’s forests.

It is important to solicit public input
and opinion to incorporate into new
policies and programs and government’s
engagement process has succeeded in
acquiring a broad section of public re-
sponses. Now, will government engage
the forest sector before they incorporate
what they’ve heard into upcoming poli-
cies and decisions? The entire industry
is hoping so.#
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