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INLAND-GROUP.COM

Burnaby

604-291-6431

Campbell River

250-287-8878

Chilliwack (Parts)

604-607-8503

Cranbrook

250-426-6205

Fort St. John

250-785-6105

Kamloops

250-374-4406

Kelowna

250-769-2933

Langley

604-607-0300

Nanaimo

250-758-5288

Penticton

250-492-3939

Prince George

250-562-8171

Quesnel

250-992-7256

Terrace

250-635-2292

Vernon

250-545-4424

Whitehorse

867-668-2127

Williams Lake

250-392-7101

WE FOCUS ON THE MACHINE
SO YOU CAN FOCUS ON THE  WORK.

The Link-Belt 40 Series forestry machines feature 

powerful, fuel-effi cient Final Tier 4 engines that don’t 
require a DPF, matched to a 55% larger fuel tank that 
keeps you working longer. Offers up to 12% improved 
cycle times, best-in-class swing torque, 17% draw bar pull 
increase and up to 10% better fuel economy. Covered 
with a 3-year/3000-hour Full Machine* and 3-year/5000-
hour Powertrain Warranty*.

Equipped    with.

.

 Provides 24-hour surveillance, 

geo-fencing, remote tracking 

of your machines location, 

operational performance, and 

much more.

Dawson Creek (Parts)

250-784-0934

*warranties per manufacturer’s warranty schedule
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TUG & BARGE

www.westcoasttug.ca

Proven 30+ year record of 
maximizing timber values

Experienced, qualified 
staff including 19 Forest 
Professionals

Development capital at 
attractive rates

Strong customer base in 
domestic and export markets

VANCOUVER

1210 - 1111 Melville Street
Vancouver, BC  V6E 3V6
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from the editorial Board deSK... 

I hope you all enjoyed the TLA’s 75th Annual Conven-
tion & Trade Show.  As usual it was well attended and 

provided great presentations as well as networking op-
portunities.  One of the hits of this year’s convention was 
the TLA’s 75th anniversary commemorative book, Timber 
Forever! By the time you’re reading this, all TLA members 
should have received their complimentary copy. I hope you 
all enjoyed reading TLA’s history as much as I did.  Finally, 
I would like to thank all the sponsors of this year’s event. 
Without their support, the TLA convention and anniver-
sary celebrations wouldn’t have been possible. You can read 
more about the convention on page 26.

Before I get further into my opening remarks, I would 
like to apologize on behalf of Truck LoggerBC magazine 
to Robert Schuetz, President of IFS in Prince George for 
an error made in the Winter 2018 issue of the magazine.  
We got his company name wrong. It should have been 
Industrial Forestry Service Ltd.  Thank you Rob for 
your support and apologies again for the error.  We also 
neglected to cite Ngaio Hotte as the co-author of the report 
“Tired Iron” in the 75-year history. Again, our apologies.

In this issue, we address a number of interesting topics.  
In the Legal Report, we have a great article answering: What 
can employers do, from a legal perspective, to ensure that 
employees they have invested training dollars in stay with 
the company after their training is complete?  I hope this ar-
ticle sheds some light on the topic and keeps your company 
investing in the forestry workforce.

In Business Matters, Chris Duncan completes the fi-
nal instalment of his four-part series on structuring your 
contracting business. Our Safety Report focuses on a 
traction-assist equipment checklist, providing you with 
a tool to help ensure your equipment is being operated 

safely. In our Market Report, we discuss how log supply 
agreements work in the US which gives us a great op-
portunity to better understand how the US system works.

We have three great feature articles in this issue. “A View 
from Afar” gives a recap of a great session at the conven-
tion that really caught the imagination of the delegates and 
generated some great commentary from the audience. We 
want to pass on this ‘outsider perspective’ to the broader 
forest industry. “Old Growth Logging: A Plan For The Fu-
ture” is an article about a sensitive subject—planning the 
harvesting of old growth, second growth and third growth 
to meet all our forest management goals. Our final feature 
is “Defending the Working Forest” and this article takes 
a different angle. Rather than just focusing on jobs, what 
other benefits are there in having a healthy working forest 
in BC? Broadening the reasons to keep the working forest 
will attract other people who might not be as jobs focused 
as the TLA.

As you can see, we have an interesting line-up of articles 
for you to read in this issue. As always, we hope you en-
joy the magazine and that you find it informative. Brenda 
Martin, who has edited Truck LoggerBC for the past five 
years, has moved on and we wish her all the best. For this 
issue, if you have any feedback or comments, please contact 
David Elstone, Executive Director, at 
604.684.4291.

Ts’ayweyi:lesteleq 
(Matt Wealick, MA, RPF)

Editorial Board Chair

TLA TRADES SCHOLARSHIPS

TLA members!
Do you have trade apprentices on your crew?

Heavy duty mechanics, etc...

TLA Trades Scholarships are aimed at TLA member employees 

who are training in the trades and plan to work in BC's forest 

industry throughout their career. Is that you?

To find out more, visit www.tla.ca/scholarships

Each scholarship is for $1,000 and it's easy to apply!    
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Finning.com

Built in B.C., the 550 & 650 provide up to 95,000 lb. of pull, 1800 ft. of 
mainline, 175,000 lb. of swing torque, and powered by a Cat® engine 
allow you to move more wood, safely and efficiently. Designed from the 
ground up, the Log Champ is the most modern and versatile yarder to 
brave the slopes.

Contact Finning today and see how we are helping redefine Steep 
Slope Logging. 1-855-743-7979

© 2017 Caterpillar. All Rights Reserved. CAT, CATERPILLAR, BUILT FOR IT, their respective logos, 

“Caterpillar Yellow”, the “Power Edge” trade dress as well as corporate and product identity used 

herein, are trademarks of Caterpillar and may not be used without permission.

SLOPE 
LOGGING

DESIGNED 
AND BUILT 
FOR STEEP
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Continuing the 75-Year tradition of 
advoCaCY for tla memBer CompanieS

Mike Richardson TLA President’s MESSAGE

Mike Richardson, President, TLA

Tel: 250.203.2649

Email: mike@tsibass.ca

What a time to become the 41st 
TLA president! 

At our convention in January, the 
theme was “Standing Tall & Strong for 
75 Years” as we celebrated all that the 
Association has achieved since 1943. 
For anyone who didn’t read “The TLA: 
75 Years of Innovation & Advocacy” in 
the last issue, I encourage you to go back 
and read it. The TLA has been punching 
above its weight, fighting for proper for-
est management, and opposing corpo-
rate and state monopolies from the start. 

As part of our 75th anniversary, we 
published a commemorative book, 
Timber Forever! and launched it at the 
convention. I’m proud to say every TLA 
member company received a copy as a 
gift of thanks for their support. There 
is no doubt the TLA is a member-driv-
en organization and the membership’s 
pride is reflected both within the pages 
of the book and in the number of mem-
bers who wanted extra copies.

As provincial forest industry advocates, 
we must always be aware of the envi-
ronment we operate in. For some trade 
associations (not necessarily forestry), 
membership is waning as their mem-
bers simply don’t see their value. This 
is clearly not the case with the TLA. 
Our membership numbers have grown 
significantly over the last two years. To-
day we’re about to hit 500, as contrac-
tors across the province join the TLA 
to show support for the work we do on 
their behalf. The strength of the Asso-
ciation and the value it provides to its 
members is a testament to the work of 
past TLA Boards and the leadership of 
my recent predecessors. 

With the Coast Forest Products 
Association (CFPA) closing in April, 
significant change to the coastal in-
dustry advocacy scene is expected. 
CFPA has long been the voice of coast-
al forest products producers and a force 
to be reckoned with. Some CFPA mem-
bers are expected to join the Council of 

Forest Industries (COFI), the predomi-
nant forest products producer advocate 
in BC, which over the last 24 years was 
primarily an Interior-focused organiza-
tion. Now that the major licensees and 
forest products producers from differ-
ent regions will be represented by one 
association, the forest policy advocacy 
dynamic in BC is sure to change as well.   

I’d like to leave the association even 
stronger than it is today. So the Board 
and I will develop a new strategic plan. 
As vice president, I saw how useful the 
last strategic plan was in shaping the 
TLA’s work. Whenever new advocacy 
issues arose or when existing challenges 
took an unexpected turn, we were able to 
go back and reference the plan for guid-
ance. The strategic planning process also 
allows us the opportunity to look back 
over what we’ve achieved and make sure 
our vision still reflects the TLA member-
ship’s needs. An all-day strategic plan-
ning meeting right after an all-day board 
meeting is a big time commitment for 
our board members who are all volun-
teers and run their own businesses. I 
thank them for making the time to take 
part in this planning session.

Despite the development of a new 
strategic plan, it is abundantly clear 
that my top advocacy priority will be 
the Contractor Sustainability Review. 
The last Executive spent a great deal of 
time shepherding the Review through 
a change in government and helping 
George Abbott coordinate discussions 
with over 140 independent logging 
contractors across BC. Now we need to 
make sure the Review becomes public 
and its recommendations are imple-
mented. BC’s logging contractors are up 
against the wall and they are depending 
on us to level the playing field between 
contractors and licensees. 

Many are now feeling the pinch of the 
provincial labour shortage in the forest 
industry. When I started in forestry, you 
just had to show up in the marshaling 

yard to get your start and that’s what I 
did. Today, things are done differently 
and, for a lot of reasons, it’s harder to at-
tract people to forestry. I know we have 
more seats in contractors’ equipment 
than people to operate them and this se-
rious issue needs to be addressed. 

Being the TLA president isn’t a job you 
do alone. I’d like to welcome Bill Nelson to 
the executive as vice president. Bill brings 
a great deal of on-the-ground knowledge 
with him as a partner in Holbrook Dyson 
Logging. Bill works as a project man-
ager running two camp operations. We 
all know logging project management 
means every time you solve one prob-
lem, two more crop up, so TLA advocacy 
should be a cakewalk for him.

I’d also like to thank Jacqui Beban for 
her strong leadership as president over the 
past two years. She achieved a great deal 
including the Contractor Sustainability 
Review which was announced and com-
pleted during her term. I look forward to 
working with both Jacqui and Bill, our 
new 2018 Board of Directors and the 
TLA staff led by our Executive Director 
David Elstone. 

While one of my greatest joys is to go 
run my grapple yarder, I know I have to 
be available to the membership. If you 
have any comments, issues or feedback, 
please reach out to me. 
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David Elstone, RPF, Executive Director, TLA

Tel: 604.684.4291 ext. 1

Email: david@tla.ca

iS Sharing in the proSperitY 
a Zero-Sum game?

David Elstone TLA Executive Director’s MESSAGE

Last month I attended the annual 
Wood Design Awards event host-

ed by Wood WORKS! BC. The event cel-
ebrates innovation and design in wood 
construction in British Columbia. There 
were indeed some truly amazing award-
winning structures that have been built 
using timber harvested from BC’s for-
ests. What struck me the most about 
the evening, was that none of those 500 
plus architects, designers, engineers and 
manufacturers that filled the ballroom 
would have been there if not for  the tim-
ber harvesting contractors that toil to cut 
down and deliver over 90% of the tim-
ber in this province which then goes into 
those fantastic structures using various 
finished forest products.  

It would seem that we are all part of 
a large team in the great effort to take a 
standing tree and turn it into everything 
from pulp, paper, lumber, plywood, OSB 
and beyond. Yet, I hear from too many, 
that while they may be part of the team, 
that it is in name only.  After all, a team 
typically shares in its successes.  

Commodity pricing of many forest 
products have been at beyond stellar lev-
els—SPF 2x4s just recently were at an all-
time high. Let me say that again, all-time 
high. In contrast, my membership has 
clearly expressed that they are not shar-
ing in the prosperity of the forests they 
work within. And when contractors ask 
to do so, the major licensees just say no, 
as they do not want to get into a discus-
sion that resembles a “zero-sum game.”  

So, what is a “zero-sum game”?   Ac-
cording to Wikipedia, “in game theory 
and economic theory, a zero-sum game is 
a mathematical representation of a situa-
tion in which each participant’s gain or 
loss of utility is exactly balanced by the 
losses or gains of the utility of the other 
participants.”  A zero-sum game assumes 
there is Pi (π) or profit, where you get a 
few slices and so do I.  But if you want 
more of the pie, then I will get less. 

Contractors, which have been leav-
ing this sector out of frustration due to a 

dramatic imbalance of weak profitability 
versus risk, are only naturally desiring 
some of that pie too, if only to just sur-
vive.  If the prosperity of the public for-
est resource of this province needs to be 
shared far more equitability, doesn’t that 
mean we need to play a zero-sum game 
to fix the imbalance?

Many are questioning the health of our 
forest industry because of this large gap 
in prosperity.  Many of the “small guys” 
ranging the full spectrum from logger to 
independent manufacturers have told me 
something has got to change. And it’s just 
not from within the industry that those 
observations are being made.  The issues 
that the TLA has been harping about 
have now been clearly acknowledged by 
not one, but two consecutive Premiers 
of this province. Then Premier Christy 
Clark’s announcement of the govern-
ment’s commitment to start the Contrac-
tor Sustainability Review, demonstrates 
that there is an issue that merits govern-
ment investigation.   

Then, at the TLA Convention just a few 
months ago, Premier John Horgan, made 
a speech appealing to the TLA members 
in the audience, that many later said to 
me was calling a spade a spade. Premier 
Horgan acknowledged, “it’s a certainty in 
many communities that the relationship 
between the tenure holders [the majors] 
in the community has been broken and 
it’s in all of our interest to make sure we 
re-establish that relationship in the days 
and weeks and months ahead.”  And fur-
thermore, in reference to what is gener-
ally today’s forest policy, Premier Horgan 
said, “It’s not working for communities 
and it’s not working for the province. 
What we’ve seen is a concentration, 
particularly on the coast, that under-
mined that social licence that we all 
knew existed in British Columbia…”

So, are we playing a zero-sum game 
when it involves a public resource that 
includes the government as a player? 
The Contractor Sustainability Review 
will hopefully add a new dimension to 

the game. But while the government 
might not want to pick winners and 
losers, the Minister of Forests will have 
to make decisions that will favour some 
and displease others to create meaning-
ful change. 

Levelling the playing field is one thing 
that government can do to help contrac-
tors.  But there are many other issues that 
are affecting contractors and their com-
munities that we would like to continue 
discussing with the Premier. There is a 
growing desperation in the competition 
for skilled workers.  How many logging 
trucks in this province are sitting idle?  
We need the province’s help here because 
this situation is only getting worse. 

Other issues include more certainty 
on the land base for our working forest; 
a need to improve emergency response 
capabilities for our workers in remote 
locations (HEMS—sign the petition at 
Change.org); and some significant move-
ment on the First Nations file.  

One last issue, the wildfire review is 
something that many are watching. The 
TLA will be providing a submission 
to George Abbott and Chief Maureen 
Chapman regarding the Flooding and 
Wildfire Review that they are conducting 
that conveys contractor perspectives on 
the wildfire issue of both communities in 
the Cariboo and across the province.

Final note, I would like to give a heart-
felt thank you to Brenda Martin who 
has left the TLA to pursue a new career 
opportunity.  Brenda was the engine be-
hind Truck LoggerBC magazine for the 
last 20 issues.  Good luck Brenda!  
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POWERFULLY PRODUCTIVE.

REBATES!
Brandt is offering customers 
special rebates on equipment 
throughout the year. 

Visit thanksabillion.ca for details.

brandt.ca     1-888-227-2638

Unrivaled performance. Unmatched support. Designed by loggers for loggers, the new John Deere 3156 G-Series 

swing machine takes productivity performance to a whole new level. With its power- and fuel-conserving on-demand 

hydraulic reversing fan, potent 9.0L engine and new long-track frame, Deere’s latest powerhouse has been designed to 

deliver 67% greater unit life and 17% more lifting power. Best of all, your John Deere equipment is backed by Brandt,  

the most comprehensive and agile parts and service support team in the business. That’s Powerful Value. Delivered.

FINANCING

THE  
JOHN DEERE  

3156 G-SERIES 
SWING MACHINE

CUSTOMIZED, FLEXIBLE OPTIONS  
FIND OUT MORE 1-855-711-4545
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Wayne Lintott Interior Logging Association’s MESSAGE

our Strength...
a unifYing voiCe for 60 YearS

The Interior Logging Association 
Board of Directors and staff would 

like to wish retiring BC Forest Safety 
Council Chair Ken Higginbotham well 
with his future endeavours and con-
gratulate Reid Hedlund for taking on 
the position of acting chairman while a 
long-term replacement is found for that 
role. Reid is currently the vice chair of 
the BC Forest Safety Council, is the past 
chairman of the Board for the ILA and 
has been the chairman of the Board for 
the BC Logging Health & Safety Agency 
and the Forest Industry Safety Association 
and was also a member of the Forest Safe-
ty Task Force. Reid has been a stump-to-
dump logging contractor in the Midway, 
Grand Forks area for 39 years. 

The ILA Board of Directors and staff 
would like to welcome Todd Chamberlain, 
RFT, who has been hired as assistant gener-
al manager. Todd started March 5th and 
will work out of the Vernon office. Todd 
has been involved in the forest indus-
try for the past 35 years, with the last 23 
years in the Merritt area. Todd brings 
with him years of knowledge from 
both the licence and contractor sides of 
the industry and has been involved in 
several operations with First Nations. 
Todd’s first assignment will be to cover 
the membership area of the former 
Central Interior Logging Association 
out of Prince George.

We would like to invite everyone to at-
tend our 60th Annual Conference and 
Trade Show on May 3, 4 & 5.  This year’s 
conference will be held in Kamloops at 
the Powwow Grounds. Our theme for 
this year is “Our Strength...A Unifying 
Voice for 60 Years”. The Powwow grounds 
offers an area for outside displays that is 
10 times larger than what we have had in 

Vernon. Registration so far shows that 
this will be the best outside and inside 
show we have had for several years. 

Once again the ILA Board of Directors 
has invited the TLA Board of Directors 
to join us. This will be the fourth year the 
TLA has joined us to conduct their Board 
meeting at our conference, after which 
the two association boards get together 
to discuss concerns and issues facing our 
collective memberships.

We are pleased to hear that George 
Abbott’s report on contractor sustain-
ability has been forwarded on to gov-
ernment. We are looking forward to the 
pending review with all parties involved.

The ILA Board would also like to wish 
Brenda Martin well in her future career 
endeavours as she moves on from the role 
of TLA Director of Communications. 

We look forward to seeing everyone 
at our conference. See pages 23 to 25 for 
more information. 

Photo: ILA Library
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THE NEW PLAYER
NO LONGER NEEDS AN 

INTRODUCTION
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ChallengeS  
and opportunitieS: 

the northweSt perSpeCtive

Rick Brouwer North West Loggers Association’s  MESSAGE

While these are words that will 
cause concern for many bu-

reaucrats, these are the reasons why 
there are associations represent-
ing the contractor workforce in the 
BC forest industry. Whether it’s the 
Truck Loggers Association (TLA), the 
Interior Logging Association (ILA) in 
the southern Interior, or the North 
West Loggers Association (NWLA) 
representing those in northwest BC, 
contractors’ issues can be regional or 
provincial and the advocacy work that 
is needed to address each will differ.

As a business owner in northwest 
BC and as the executive director of the 
Skeena-Nass Centre for Innovation in 
Resource Economics (SNCIRE), I have 
worked with the NWLA for many years. 
NWLA speaks on behalf of the many 
contractors and associated businesses 
that have continuously been in “survival 
mode” in the northwest for twenty years, 
ever since the collapse of Repap, the pri-
mary corporate licensee.  Repap’s failure 
was a symptom of the core issues in the 
northwest, which include the economic 
utilization of forests with 50 per cent or 
more “fibre quality” logs (i.e. not sawlogs) 
and stumpage inconsistencies that work 
against the financial realities we face, all 
the while trying to get the attention of a 
government focused on fires, beetles, cli-
mate change, and softwood lumber. 

The NWLA advocates for solutions to 
these northwest BC issues. While some 
solutions may be unique to the north-
west, others may also benefit the entire 
province. By being aware of each other’s 
issues, BC contractors’ associations can 
work together on those that need broader 
attention, while at the same time ensur-
ing the regional focus on local issues is 
not lost.  

There is great value in the NWLA, 
the ILA, and the TLA working closely 
together, for three key reasons. First, 
so that the common issues are worked 

on together. Second, to recognize that 
even when dealing on common issues, 
regional focus may be needed to ad-
dress the diversity of the forests and 
contractors in each region. Third, to 
be aware of the issues unique to each 
region. Maintenance of this regional 
focus is why there is value in main-
taining each association. The associa-
tions each have a long history of advo-
cating for their members: the TLA for 
over 75 years, the ILA celebrating its 
60th anniversary and the NWLA cel-
ebrating its 50th in 2018 (congratula-
tions to all!).

Recent NWLA initiatives and advo-
cacy include:
•	 Maintaining a focus on the small 

sawmill sector in the region to 
identify and help improve the 
conditions for their survival, 
thereby adding value to and di-
versifying the regional economy.

•	 Providing input to improvements 
to the stumpage system from lo-
cal forest tenure holders, knowing 
that these improvements will ulti-
mately result in more stability for 
NWLA members.

•	 Developing working relationships 
with other local groups. For in-
stance, the NWLA and SNCIRE 
met with local provincial candi-
dates before the last election to 
present potential solutions to the 
regional “fibre quality” issue.

•	 In 2010, the NWLA was instrumen-
tal in receiving $2 million towards 
upgrade and repair of several main 
road systems in the Coast Moun-
tains Resource District after the 
collapse of Repap. In 2017, one of 
these roads was washed away due to 
a major rain event and the NWLA 
is once again advocating for funding 
to rebuild the lost sections of this 
important multi-user road.  

Looking forward, NWLA hopes to 
connect our membership with new 
First Nation tenure holders as they 
work to build capacity and potentially 
grow a new contractor force.

To those who find it hard to see 
value in association membership, 
consider the challenges in a region 
where the trees are still green, but are 
seen to be uneconomic; where stump-
age for the same forest stand can shift 
from negative $20 to positive $20 
just by crossing an imaginary line; 
where contractors are ecstatic when 
they can get an eight-month operat-
ing season; and where government says 
that a storm-damaged mainline Forest 
Service Road owned by the province is 
not their responsibility to repair; there 
are no shortages of challenges facing 
the northwest. The NWLA is your local 
advocate on these challenges, and that’s 
why there’s value for current and future 
members of the NWLA.

Rick Brouwer is a registered professional 

forester and lives in Terrace BC with his 

wife and daughter. He is the executive 

director of the non-profit Skeena-Nass 

Centre for Innovation in Resource 

Economics (SNCIRE), and a partner in 

Westland Resources Limited, a natural re-

source consulting company and associate 

member of the NWLA.  While Rick has lived 

and worked throughout the western half 

of BC, he grew up in the Skeena Valley and 

believes there is great potential for people 

in the northwest woods! 

“We’re unique.” “We’re special.” “We’re not like the others.” 

“We have our own issues, and we need our own solutions.”
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Safety REPORTJohn Ligtenberg

three r’S of meChaniZed harveSting: 
regulationS, riSKS, and reSourCeS

In August of 2013, a licensee ap-
proached WorkSafeBC to talk about 

bringing a piece of tethered equipment 
for steep-slope harvesting to BC for the 
first time. They had seen it in operation 
in New Zealand—and were sold on the 
equipment’s promise to improve worker 
safety—but they needed input on how it 
could fit into BC’s regulatory framework.

We reviewed our existing requirements 
and came up with a list of features the 
equipment would need, including guard-
ing and a larger alternate means of es-
cape. The licensee then worked directly 
with the manufacturer in New Zealand to 
modify the equipment, and a few months 
later it was inspected and is now operat-
ing successfully on our local hillsides. 

Today, less than five years later, there 
are an estimated 40 tethered machines 
working in the province. In a short time, 

tethered equipment has transformed the 
face of steep-slope logging, directly re-
ducing the exposure of forestry workers 
to felling hazards. 

Currently, BC has about 2,000 active 
hand fallers, an occupation with an injury 
rate of 27.3, compared to an average of 
2.21 for all workers in the province. Teth-
ered equipment represents the next step 
in worker protection. 

This technology puts workers in 
guarded cabs, high off the ground, phys-
ically removed from the hazards they 
would otherwise face. According to a 
2017 report by FPInnovations, “Mecha-
nized Harvesting, a Safer Alternative to 
Manual Tree Falling,” the highest ac-
cident rates with mechanized logging 
stem from maintenance and repair ac-
tivities, not from tree felling itself. So it 
makes sense to utilize mechanized fall-

ing wherever possible as an alternative 
to hand falling.

Regulatory Requirements

How does tethered equipment work 
within our existing regulatory frame-
work? Two general, broad regulations al-
low for the operation of tethered equip-
ment within the province. 

Regulation 26.12.1 says that any equip-
ment designed or adapted for use in a for-
estry operation must be capable of safely 
performing the functions for which it’s 
being used. This regulation recognizes 
that loggers are ingenious and have a long 
history of innovation, providing flexibil-
ity within certain parameters. 

Regulation 26.16 addresses slope limi-
tations, specifying that if the equipment 
manufacturer’s slope limit is known, the 
equipment must be operated within that 
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Emergency response 
plans save lives

Practice your ERP today.  

Every minute counts.

Don’t wait for a real emergency to find out if your response plan works. 

View the emergency response plan video at worksafebc.com/health-safety.

limit. This regulation also sets limits for 
equipment when the manufacturer’s 
slope limit is not known—between 35 
and 50 per cent depending on the variety 
of machine. 

But there’s a caveat: If a qualified per-
son conducts a risk assessment of the op-
eration, and if written safe-work practices 
are developed and implemented to ensure 
equipment stability during operation, 
that equipment may be operated beyond 
those limits. The overarching directive, 
however, is that this latitude only exists if 
stability can be assured. 

Obtaining that assurance is the role of 
the employer in consultation with the op-
erator. If conditions are too wet or other-
wise hazardous on a given day, the equip-
ment must not be operated, even if slopes 
are not overly steep.

Regulation requirements pertaining to 
de-energization, lockout, cable inspection 
and rigging have been familiar to those in 
the industry for years. Cable inspection 
and rigging are of particular importance; 
when you’re tethering a machine to a ca-
ble and it breaks, you can get a flopover, 
or worse, a rollover down the hill. 

Originally, some of the guarding re-
quirements were difficult to meet, but 

most have now been retrofitted with the 
WCB G600 Standard or the equivalent. 

Finally, one of the most important 
requirements is the planning of an op-
eration. There’s a need to design blocks 
slightly differently for this equipment, 
and to take advantage of natural features 
of the landscape in the slope assessment 
and layout phases. FPInnovations has 
developed a guide to best management 
practices for winch-assist equipment, 
available online. 

Reducing risks in the field

Some of the biggest challenges we’re 
seeing are related to rigging failures, ca-
ble breaks, or breaks in the attachment 
points. It’s critical that workers and opera-
tors are trained in cable inspection. We’ve 
also seen alarm systems being improperly 
installed or purposely deactivated, ow-
ing to their tendency to over-alarm. But 
alarms are an important feature that must 
be used.

Stump selection can be a particular is-
sue in the Interior, where timber types are 
different and trees aren’t as deeply rooted 
as on the coast. But the single biggest is-
sue for employers and contractors is scar-
city of workers; this equipment requires a 

large investment in training, and trained 
workers are hard to retain.

The technology is so new that we don’t 
yet have answers to some health and 
safety questions. Ergonomics, for exam-
ple, are a concern. How does it affect an 
operator to sit suspended in a six-point 
harness for eight hours or more a day? 
Studies have been done but the data is 
still being compiled.

Then there’s the used-equipment 
market. The first generation of tethered 
equipment is now three or four years old, 
but we don’t know its lifespan. Typically 
when you buy a machine new, the manu-
facturer will come in and train your team. 
If the equipment is resold, the purchaser 
may not have that same benefit. How do 
they train and work safely? These issues 
must be addressed as we move forward.

New Resources for Employers

To help employers better understand 
health and safety requirements and re-
sponsibilities when importing mobile 
logging equipment into BC, WorkSafeBC 
developed a guide, available on our web-
site: “Understanding the Requirements 

(Continued on page 61)
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So, you have decided to go out on 
your own and start your own busi-

ness. Now what? First, it’s important to lay 
the proper foundation for your business 
from the very beginning. Your business is 
a separate entity from you and should be 
treated as such. One of your goals should 
be to grow a business that can survive on 
its own without your day-to-day contri-
butions. That way when you grow to the 
point that you can’t manage it all on your 
own, you can easily add extra manage-
ment to the team and continue to grow. 
One of the first questions should be 
whether you want to set it up as a propri-
etorship or corporation.

Proprietorship vs Corporation

When you start out there are two ways 
to operate your business: as a proprietor-
ship or an incorporated business—and 
each comes with pros and cons.

A proprietorship means you operate 
your business as an individual and have 
full liability for the operations.  The in-
come earned by the business is taxed with 
your personal income in the year it is 
earned at your personal tax rate.  There is 
limited separation between you and your 
business. Many people first starting out 
set up their business as a proprietorship 
as the cost of maintaining the business is 
less expensive and you only have to file 
one tax return annually. If you do decide 
to structure it this way, remember to open 
a GST account and start collecting GST 
if you are selling taxable services greater 
than $30,000 per year.

The main advantage to incorporating 
is the limited liability of the incorporated 
company. Unlike the sole proprietor-
ship, where the business owner assumes 
all the liability of the company, when a 
business becomes incorporated, an indi-
vidual shareholder’s liability is limited to 
the amount he or she has invested in the 
company. Of course, with incorporation 
comes increased expenses, paperwork and 
filing an extra tax return for the business.

When Should I Incorporate?

As a subcontractor, you may be asked 
to incorporate your business sometimes 
sooner than it makes business sense. The 
main reason for this in the forest industry 
is to pass the liability of WorkSafeBC rates 
and other safety program costs to the 
subcontractor business. Contractors do 
not want their rates affected by accidents 
caused by subcontractors. This is not the 
end of the world since business tax rates 
are much lower than personal tax rates, so 
if your individual marginal tax rate is high 
and you don’t need the funds for personal 
use, you can elect to leave money in the 
business and take it out later when your 
personal tax rate is lower. 

 Let’s Look at a Scenario

Joe is a faller and has been offered a 
contract to provide falling services as 
an incorporated business. Joe has previ-
ously worked as an employee and made 
$145,000 annually. Until now he paid per-
sonal tax on the earnings and paid into a 
RRSP as a savings measure. Joe needs 
$100,000 annually for living expenses.

To prepare for the new venture Joe will 
need to incorporate his business using a 
lawyer for a cost of about $1,500. Once 
incorporated, he will need to register for 
GST, WorkSafeBC and payroll.  Addition-
ally, Joe should speak with an accountant 
if he has significant assets to move into 
the new business as they can help do this 
on a tax-deferred basis. In this case, Joe 
only has a small amount of gear, so no 
special tax work is involved, he can sim-
ply sell/move over the business assets to 
the incorporation at fair market value.

Now that he is registered, Joe will need 
to file work safe reports, as well as corpo-
rate tax returns, GST returns and payroll 
reports (T4 slips) with Canada Revenue 
to stay in compliance. He will also need to 
keep his books up to date to support these 
reports. It is a good idea to discuss how to 
do this with your accountant before busi-
ness operations start.

Joe will also need to negotiate his fall-
ing rate. He will need to make more than 

the $145,000 annually he made as an 
employee elsewhere since now he must 
cover WorkSafeBC payments and other 
costs of his business.

Once Joe starts operations he has cash 
in the corporate bank account but must 
pay himself to cover his personal costs. 
There are two ways to do this: dividends 
vs salary. The advantage of salary is that 
you will pay tax over the course of the 
year and the salary is a deduction within 
your business. By taking a salary, you con-
tribute to the Canada Pension Plan as well 
as grow your retirement savings.

Dividends are from the after-tax pro-
ceeds of your business, so you pay a 
lower rate on them personally, but with 
the corporate tax you pay, the overall tax 
effect would be almost the same had you 
taken a similar salary. Dividends do not 
contribute to the CPP, so you will need to 
save for retirement on your own.

 Joe can take the $100,000 he needs to 
live each year and leave the remaining in-
come in the business where the corporate 
tax is a much lower rate. Then, if he has a 
slower year, he can then take funds out to 
live on from prior years, essentially mak-
ing his business a savings account.  This 
will be taxed at his personal income tax 
rate, which if properly planned can be low-
er than if he took all the funds in one year.

Conclusion

Once you have decided to take the step 
of starting up a business on your own you 
should seek the advice of a professional to 
help you make the best business decisions 
for your situation. The wrong decisions 
can have adverse effects in the future.

Chris Duncan Business MATTERS

Chris Duncan, CPA, CA, is a Business Advisor 

with MNP’s Private Enterprise group who spe-

cializes in real estate, construction and forestry 

businesses. Working out of the Duncan office 

and serving clients across Vancouver Island, 

Chris draws on his unique background to deliver 

industry-specific advice to help business owners 

stay in compliance, make informed decisions 

and achieve their goals. Chris can be reached at 

250.748.3761 or chris.duncan@mnp.ca

StruCturing Your BuSineSS  
Part Four—What You Need to Consider on Startup 
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TOMORROW’S EDGE TODAY
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Legal REPORTMichael Kilgallin

inveSting in emploYee development: 
maKing Sure You proteCt 

Your inveStment 

What can employers do, from 
a legal perspective, to ensure 

that employees they have invested 
training dollars in, stay with the com-
pany after their training is complete?

In a job market where there is a 
shortage of skilled/specialized employ-
ees, some employers are prepared to 
help employees gain necessary skills/
specialization.  One method is paying 
for some or all of the employee’s train-
ing/education costs associated with ac-
quiring the skills/specialization.  How-
ever, the reality is that investment can 
be quickly lost if the employee no lon-
ger works for the employer.  

In order to protect the investment 
and increase employee retention, re-
payment agreements are a tool avail-
able for employers.  As is the case with 
most contractual terms of employ-
ment, care must be taken to ensure 
the repayment agreements are prop-
erly drafted and entered into, so that 
they are enforceable at law. 

While this article is not capable of 
providing an exhaustive list of terms 
and variables, the following are some 
main points to consider and custom-
ize in a repayment agreement. 
•	 The repayment agreement must be 

in writing and signed by the employ-
ee before the payments are made.

•	 Not all costs can be recovered and 
an arbitrary penalty amount is not 
enforceable.  To avoid any confu-
sion, the categories of costs sought 
to be recovered should be listed in 
the repayment agreement (e.g. tu-
ition, books, travel costs, pay while 
at school, etc.).  Generally costs as-
sociated with third-party training 
which benefits the employee, both 
with the paying employer and po-
tentially with a future employer, 
are recoverable.  Costs for in-house 
training that do not benefit the em-
ployee outside of that employer have 
been found to not be recoverable. 
Similarly, wages while performing 

training work have been found to 
not be recoverable. In particular, 
the BC Employment Standards Act 
prohibits employees paying any 
of the employer’s “business costs”, 
which generally includes normal/
entry level training. Accordingly, 
caution should be taken to not 
be overly broad in what costs are 
sought to be recovered.  Ultimately 
the court will scrutinize the repay-
ment agreement to see if there are 
statutory or public policy reasons to 
find it unenforceable.   

•	 Duration of the obligation.  There 
is no set formula for how many 
years the repayment obligation 
applies or at what rate/percentage 
it can be reduced (e.g. two years 
at 50%/year vs five years at 20%/
year vs 100% until three years, 
then forgiven).  Similar to above, 
the court will scrutinize the re-
payment agreement to determine 
if the duration of the bargain is 
unreasonable and unenforceable.  

•	 Triggers for repayment. Generally 
the repayment obligation is trig-
gered when the employee resigns or 
is terminated for just cause.  How-
ever, there is at least one case that 
allowed a termination without cause 
to trigger the payment based on the 
language in the repayment agree-
ment.  A term can be included in the 
repayment agreement to authorize 
deduction of wages from a final pay 
cheque when a repayment obliga-
tion is triggered. 

•	 In addition to repayment obliga-
tions, employers can also require 
non-competition clauses as a pre-
requisite to training payments.  
The objective is to protect against 
investing in a future competi-
tor.  In order to be enforceable in 
court, the clause must be reason-
able regarding defining the type 
of work, geographic area, and 
time limit.  

For unionized workplaces, repayment 
agreements cannot be inconsistent with 
the collective agreement. Repayment 
agreements can be negotiated directly 
with the union (at bargaining or as a 
separate memorandum of understand-
ing), and if so, they are enforceable via a 
management grievance.  If they are not 
inconsistent with the collective agree-
ment, there is some case law that says 
repayment agreements can be negoti-
ated directly with the employee, and in 
that case, they would be enforceable via 
the court.  

In conclusion, employers have the 
ability to grow their skilled workforce 
by funding the necessary training/ed-
ucation for their employees.  In order 
to protect that investment, properly 
drafted repayment agreements can be 
utilized to increase the retention of 
employees, or in the alternative, en-
able some or all of that investment to 
be recovered.  Please contact the writ-
er or any of our lawyers for assistance 
with assessing your situation and pre-
paring a repayment agreement. 

While every effort has been made 
to ensure accuracy in this article, you 
are urged to seek specific advice on 
matters of concern and not to rely 
solely on what is contained herein.  
The article is for general information 
purposes only and does not constitute 
legal advice.

Michael is a partner at Roper Greyell where 

he provides advice to employers on employ-

ment, labour relations and human rights 

issues in the workplace. He assists employers 

with drafting, maintaining, and enforcing 

employment contracts and workplace 

policies. He can be reached at 604.806.3843 

or mkilgallin@ropergreyell.com.
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Market REPORTBrooks Mendell

managing riSK and log flowS with 
wood SupplY agreementS (wSaS)

Editor’s Note: Often we hear from BC’s major licensees that their mills can’t operate without tenure because tenure gives them 
the fibre security they need to run a successful business. So we thought we’d take a look at the US South—currently the epicentre of 
forestry in North America and the receiver of many investment dollars including those from Canadian forest products producers.
The irony is that these Canadian forest products producers who claim to rely on tenure in BC to run their mills in Canada are also 
happy investing in the US South—a place without public tenure where most timber supply agreements are business-to-business. So, 
is tenure really providing critical fibre security? Or is it just propping up an oligopolistic marketplace?

In the United States, wood pro-
curement managers and foresters 

do not access logs through tenure such 
as their BC counterparts; rather, they 
rely on a range of private and open 
market transactions to supply raw ma-
terial to sawmills and pulp mills.  For-
estry professionals in the US juggle, 
at a minimum, stumpage contracts 
(direct purchases of standing trees 
from mostly private landowners), fee 
harvests (trees cut from lands owned 
by their own company), and gatewood 
(logs delivered by truck “to the gate” 
and woodyard at the mill) to manage 
wood flows and log inventories. With 
clear skies, a flexible group of forest-
ers and loggers, and a well-running 
mill, these managers may enjoy peri-
ods of relative calm as wood flows and 
mill needs match perfectly.  

However, Mother Nature and Mr. 
Market rarely consider the needs of 
the forest industry when shaking their 
giant snow globes.  During periods of 
stormy weather, when loggers and log 
trucks stay out of the woods (in the 
US) and uncommitted logs hold out 
for higher prices, procurement man-
agers spend days at the mill counting 
truck loads and watching the wood 
pile shrink.  Many a mill manager 
has ominously said to the procure-
ment team, “You’re the best group of 
foresters I’ve ever had…’til we run out 
of wood.”  And many a procurement 
manager has paid dearly for those fi-
nal loads of logs that let the mill com-
plete its final shift.

Therefore, wood procurement manag-
ers sometimes employ wood (for round-
wood logs or for chips) supply agree-
ments (WSAs). These WSAs help manage 
the costs and flows of wood raw materials 

to manufacturing facilities and mitigate 
operational impacts of timberland dives-
titures by integrated forest products firms 
who previously owned substantial acre-
ages of company forests.  A typical WSA 
comprises a contractual obligation by a 
supplier to provide agreed-to volumes of 
wood to a buyer, who commits to pur-
chase this raw material at the contract 
price for a set number of years.

We can picture WSAs as part of a 
portfolio of activities, or menu of al-
ternatives, used by mills to procure 
their wood supplies. The Wood Supply 
Matrix below highlights the fact that 
mills balance the cost and control of 
the wood they buy over time based on 
the situation in each local market.

•	 Domtar’s sale of its northern New 
York lands to Lyme Timber (a 
timber investment management 
organization or TIMO) and The 
Nature Conservancy included 
a long-term fibre supply agree-
ment supporting its papers mills 
in Quebec.

•	 Fraser Papers’ sale in Maine to 
The Forestland Group (a TIMO) 
involved assets once held by 
James River, and included a long-
term wood supply agreement. 

•	 Boise’s 2.2-million acre sale for 
$1.65 billion to Forest Capital 
Partners in 2004 included long-
term wood supply agreements for 
the former Boise plants.  Forest 

For all of the challenges they can 
present—establishing viable volumes 
against verifiable specifications, im-
plementing and maintaining pricing 
mechanisms—WSAs provide a use-
ful risk management and negotiating 
tool.  Forest industry sellers of tim-
berlands often included wood supply 
agreements of 10 years or more in 
transactions with institutional buyers. 
The following transactions over the 
past 15 years, for example, included a 
range of supply agreements:

Capital Partners has since sold 
these timberlands.

•	 International Paper’s sale of over five 
million acres in multiple large-scale 
transactions between 2004 and 2008 
to TIMOs including GMO, Forest 
Investment Associates, TimberStar 
and RMS were all subject to long-
term WSAs, many of which still 
influence today the terms, manage-
ment and marketability of the un-
derlying timberlands.

(Continued on page 61)

Less Expensive More Expensive

Full Control portfolio with financial 

contracts, such as supply 

agreements

direct purchases, such as 

buying stumpage from land-

owners

Less Control gatewood, such as setting 

a price where loggers can 

choose to deliver logs

indirect purchases, such as 

providing loggers a price in 

advance to buy logs

Wood Supply Matrix

Source: Forisk
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Ritchie Bros. & IronPlanet have joined  

together to bring you unparalleled  

buying & selling solutions.

Ritchie Bros. would like to congratulate 

the Truck Loggers Association on their 

75th anniversary.

Contact us today if you need to sell equipment  

770.304.3355  or visit RitchieBros.com

Reserved  
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worKing together for a Stronger BC
By Honourable Doug Donaldson

Ministry of Forests, Lands, Natural Resource Operations and Rural Development

It’s a pleasure to be in back-to-back is-
sues of Truck LoggerBC. This time, I 

have the privilege of giving you an update 
on Budget 2018—our first full budget as 
a new government. Our overarching goal 
as a government is to make life more af-
fordable for British Columbians. 

I note that the theme for the upcoming 
Interior Logging Association’s conven-
tion is “Our Strength…A Unifying Voice 
for 60 Years” that mirrors our approach 
as a government—we believe that we are 
stronger when we all work together and 
consider all British Columbians in our 
decisions and policies.

Representing Hazelton, I know first-
hand the struggles that face rural com-
munities and feel honoured that I am 
also Minister responsible for Rural De-
velopment. At the time of writing, we’re 
nearing the end of our online engage-
ment in gathering input from rural Brit-
ish Columbians on what they want to 
see in a rural development strategy. I 
firmly believe that the most effective and 
enduring strategies are built from the 
ground up—not from the top down. It’s 
important that people in rural commu-
nities—where they generate the wealth 
that helps pay for vital public services 
such as health care and education—also 
benefit from the resources that are leav-
ing their communities.

The forest industry is one of BC’s foun-
dational industries and is a key economic 
driver supporting tens of thousands of 
families throughout British Columbia. 
There are many challenges—especially in 
the Interior, which have been adversely 
affected by the mountain pine beetle and 
wildfires. However, there are still great 
opportunities. The innovation involved 
in tall wood buildings or using residual 
fibre for pellets, instead of waste, are two 
examples of wood usage that were not on 
the horizon just 20 years ago. 

One area that needs improvement is 
the social licence between the forest in-
dustry and communities. The social li-

cence needs to be strengthened. Broadly 
speaking, this means that communities 
need to benefit from the forests that sur-
round them. It means licensees operating 
on public forests need to be open with 
their logging plans and consider commu-
nity input. It means that the public needs 
reassurance that the professional reliance 
model is working. It means that the pub-
lic and all operators in our forests need to 
have confidence in our forest inventory.

I look forward to working with the in-
dustry to improve social licence. We are 
expecting the results of the engagement 
on professional reliance later this spring, 
and the results of the review of forest in-
ventory by the end of September. And of 
course, we’re looking forward to recom-
mendations stemming from the logging 
contractor sustainability review.

Returning to Budget 2018, we’re dedi-
cating an additional $72 million to wild-
fire-related initiatives over the next three 
years. This includes $50 million specifi-
cally to help communities better prepare 
for and respond to wildfires through the 
development and implementation of 
community fire risk, prevention, and re-
sponse plans. There is also another $22 
million for land-based recovery in the 
areas most heavily impacted by the 2017 
wildfires. Given the unprecedented scale 
of the fires, it will take a few years for for-
ests and ecosystems to recover. Funds will 
be used for fire access roads, improving/
recovering water storage facilities, reha-
bilitating rangelands, and reforestation. 
The funding announced in Budget 2018 
builds on investments to date, includ-
ing over $20 million from the Forest 
Enhancement Society of BC on wildfire 
risk reduction and reforestation in the 
Cariboo alone.

Ministry staff have been working 
closely with First Nations and licensees 
in developing timber salvage strategies 
and approving cutting permits as quickly 
as possible for salvage harvesting. Sal-
vage harvesting is also being guided by 

the ministry’s recently published reten-
tion guidelines. While public safety is the 
overriding priority, it’s also important to 
maintain environmental values as much 
as possible. The wildfires did not burn 
even. In some areas, forests were burnt 
to a crisp, while in some areas within a 
wildfire perimeter there are pockets of 
green stands.

Funding priorities for wildfire related 
activity will also be informed by the re-
sults of the George Abbott and Maureen 
Chapman’s review of the 2017 wildfires 
and floods. Their report is expected at the 
end of April.

Budget 2018 also commits $16 million 
over three years to modernizing land-use 
planning—another one of my mandate 
letter commitments. The funding ramps 
up over three years; with the first year fo-
cused on developing the strategic policy 
and appropriate balance between conser-
vation and the use of natural resources. 
We will be developing our approach in 
collaboration with First Nations and with 
input from communities, industry, envi-
ronmental groups, tourism, outdoor rec-
reation groups and other stakeholders.

I look forward to meeting with you at 
the ILA’s 60th annual convention in May.
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Standing tall & Strong for 75 YearS: 
CeleBration and advoCaCY ComBined
Brenda Martin

The TLA’s 75th Annual Convention & 
Trade Show was an impressive and 

historical celebration of the TLA’s achieve-
ments since its founding in 1943. Our theme, 
“Standing Tall & Strong for 75 Years” was 
reflected in every aspect of the event—from 
the high attendance to Premier Horgan’s to-
the-point speech—but it was especially high-
lighted in the first session of the convention, 
“75 Years of TLA History.” 

Jim Girvan walked us through 75 years of 
advocacy using the article he wrote for the 
Winter 2018 issue of Truck LoggerBC, “The 
TLA: 75 Years of Innovation and Advocacy” 
as a guide. He also included the endearing 
president caricatures from the magazine on 

the big screen for everyone’s entertainment. But fun 
aside, the session was a good reminder of all the work 
the TLA has done to support logging contractors and 
ensure their voice is heard at both government and in-
dustry tables. Girvan pointed out that when Bill Keate 
spoke on behalf of independent loggers at the 1948 
convention, he articulated the basic policy position 
that has been the TLA’s ethos ever since: “Support of 
proper forest management and opposition to the cor-
porate and state monopolies that he predicted the for-
est management licence system would create.” Keate’s 
clairvoyance was so painfully true. 

After a session about TLA history, we jumped right 
into the future and talked about steep slope harvesting 
and new equipment. In “Steep Slopes—Climbing High-
er” Tyson Lambert of T-MAR Industries said he’s seeing 

All photos: Phillip Chin
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a global transition to grapple yarding to handle 
steep slopes. Ken Dodd, RPF with TimberWest 
said that based on his experience of planning 
for and observing tethered harvesting systems, 
“Identifying areas where tethered systems work 
efficiently and where they don’t has been one of 
the most important elements of using these ma-
chines.” A third panelist’s comments are provid-
ed in a separate article. (To find out more about 
what John Ligtenberg of WorkSafeBC had to say 
in this session, read his Safety Report on page 
14.) In “Equipment—Tools for Success” speakers 
talked about new equipment and drones came 
up several times. Colin Filliter of SuavAir said 
that applications for using drones in forestry 
operations are far and wide. With costs getting 

cheaper combined with documentation and safety 
benefits, many contractors use them. However, 
everyone warned that drone piloting has a steep 
learning curve. 

The keynote speaker on Wednesday provided a 
look back at the past. The co-founder of Greenpeace, 
Dr. Patrick Moore told the story of his father, Bill 
Moore, who founded W.D. Moore Logging. Patrick 
detailed how his grandfather got started in the in-
dustry and his own father’s legendary story. Bill 
Moore not only founded W.D. Moore Logging, he 
also founded Festival of Forestry (an organization 
still active today that takes teachers out into the bush 
and teaches them about forestry) and brought log-
ger sports to the PNE. Bill Moore’s family still lives 
in Winter Harbour on Vancouver Island, although a 
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lack of contractor sustainability meant Graham Lasure, Patrick’s 
step-brother and TLA past president, had to close W.D. Moore 
Logging last September. That said, Patrick’s story about his fa-
ther is a good reminder that while the forest industry built BC’s 
infrastructure, it also built our culture and played a huge role in 
our history as a province. 

After lunch we launched into a session that asked the ques-
tion plaguing the forest industry for over a decade, “Who Is 
Going to Do the Work?” The speakers’ messages included ac-
knowledging that we need to train people but there is a cost 
and contractors must be mindful of their businesses. The BC 
Forest Safety Council has developed standards for most jobs 
so we can be clear on what we need to train to ensure compe-
tency and safety on the job. This is a challenge that the indus-
try will be facing for several more years at least.

The final Wednesday session had a straightforward title: 
“Are You Getting Paid for What You Harvest?” This panel 
reviewed many important details that contractors need to 
be aware of to be sure they are getting paid for what they 
log. In particular, speakers urged contractors to make sure 
they agree with the licence holders on what a cubic metre is 
and how it is measured before they sign a contract. And if a 
contractor is being paid via weight scaling, they must know 
the frequency of sample in their stratum—it can impact pay-
ment significantly as the weight to volume ratio changes.

First thing Thursday morning, the TLA’s annual general meet-
ing took place. The TLA membership elected a new president 
this year, Mike Richardson of Tsibass Construction Ltd. and a 
new Vice President, Bill Nelson of Holbrook Dyson Logging Ltd. 
Jacqui Beban of Nootka Sound Timber Co Ltd., after serving as 
president for two years, stepped into the role of immediate past 
president. Sig Kemmler of Alternative Forest Operations Ltd. 
(see more about Sig on page 34) was elected to the board as a 
new director. With strong attendance again this year, it’s clear the 

TLA Board elected in January at the AGM: (left to right, back row) Tim Lloyd, Carl Sweet, Mark Ponting, Aaron Service, Dave McNaught, Clint Parcher, 

Brian Mulvihill, Matt Wealick, (front row) Doug Sladey, Lawrence Van De Leur, Barry Simpson, Bill Nelson (Vice President), Mike Richardson (President), 

Jacqui Beban (Immediate Past President) David Elstone (Executive Director), Dorian Uzzell, Sig Kemmler. Board members not in photo: George Lambert, 

Adam Wunderlich.

TLA membership are engaged and looking to hear about what 
the TLA has achieved over the last year.

Premier John Horgan maintained the time honoured tradition 
of BC’s Premier addressing the delegates during the Leaders’ 
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Luncheon on Thursday. His speech was 
an inspiring one that gave contractors 
reason to hope. Here are two comments 
from his speech that particularly stood 
out: 

Licensees appear to have more sway 
than they’ve ever had before and less 
responsibility than they’ve ever had 
before. And I appreciate that the ma-
jor licensees may take issue with that 
statement, but it’s a certainty in many 
communities that the relationship be-
tween the tenure holders in the com-
munity has been broken and it’s in 
all of our interest to make sure we re-
establish that relationship in the days 
and weeks and months ahead.

We did a lot of this transformation 
in 2003 with the best of intentions. I 
don’t want to diminish the hard work 
that went into those reforms. But, 
clearly, 14 years later, it’s not work-
ing for you. It’s not working for com-
munities and it’s not working for the 
province. What we’ve seen is a con-
centration, particularly on the coast, 
that has undermined that social 
licence that we all knew existed in 
British Columbia until most recently.

We look forward to working with John 
Horgan and BC’s government to build a 
healthy forest industry where everyone in 
the supply chain can succeed.

Of the three sessions that took place on 
Thursday, one was captured as an article 
in this issue of the magazine. Turn to page 
50 to read about managing the transition 
from old growth to second growth har-
vesting. The other two sessions focused on 
safety and markets. “Where Is Our Safety 
Net?” focused on the need to improve 
helicopter medical response in BC both 
for rural residents and people who work 
remotely like loggers. Murray Ritchie 
from the First Nations Safety Council of 
BC also spoke at this session around First 
Nations perspectives on safety. The final 
session on Thursday, “Market Update: 
Going Up or Going Down” addressed 
a variety of issues including: softwood 
lumber tariffs, a lack of market for bio-
mass and reduced allowable annual cuts. 

On Friday morning Minister Doug 
Donaldson joined the TLA for the tradi-
tional Minister of Forests Breakfast. He 
gave his perspective on the forest indus-
try and then sat down with Tracey Russell 
from Inland Group to answer questions 
about broader forest industry issues. He 
also recognized the 19 scholarship recipi-
ents from BCIT, UBC and VIU. 

Both Premier Horgan and Minis-
ter Donaldson both expressed strong 
keenness to review Abbott’s recom-
mendations from the Contractor Sus-
tainability Review.

Two of the Friday sessions, “A View 
From Afar: Outsider’s Perspective” and 

Scholarship recipients from BCIT, UBC and VIU with Minister Donaldson and Immediate Past President Jacqui Beban.
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“Defending the Working Forest-Learning 
From Others” have been written as arti-
cles for this issue so we can get the ideas 
discussed in those sessions out to a wider 
audience. You can read them on pages 
45 and 39 respectively. The final session 
of the convention spoke to how the TLA 
and the forest industry can not just sur-
vive but thrive over the next 75 years. 
The speakers saw innovation, new tools 
and technology, safety and environmen-
tal improvements, new regulations and a 
dehumanization of the forest industry as 
the biggest changes in the last 75 years. 
Future thinking panelists agree that sup-
porting education on forestry, like the 
Carihi High School Forestry program in 

Campbell River, is essential to helping 
people understand the forest industry, 
connecting to social licence and attract-
ing people to work in the forest. 

Looking back at the more social as-
pects of the convention, the President’s 
Welcome Reception started the event off 
on the right note with fun caricature art-
ists and a delicious spread of food. The 
Loggers’ Dinner and Comedy Theatre 
was a great night and the comedian, 
Andrew Grose, had the room in tears 
from laughing so much. New this year, 
the Spouse Event (replacing the Ladies’ 
Luncheon) was well attended and ev-
eryone enjoyed the Fairmont Empress’ 
renowned high tea. 

Our sold-out trade show was, once 
again, a business hub throughout the con-
vention. Suppliers’ Night on Friday night 
went later than ever before and let people 
combine business and fun. We raised 
$95,650 at the live auction and $13,855 at 
the silent auction for a total of $109,505. 
These funds will go towards supporting 
student scholarships and forestry educa-
tion programs. A big thank you to those 
who donated auction items and those 
successful bidders who brought their 
cheque books on the night.

Finally, convention media coverage was 
extensive again this year with interviews 
on three radio programs and the conven-
tion was covered in The Globe and Mail, 

Leaders’ Luncheon with TLA Board and Premier Horgan.
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at the convention, we spoke, listened and laughed.   
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Sig Kemmler

Sig Kemmler owns Alternative Forest 
Operations Ltd. The company employs 
seven to 10 people and specializes in 
harvesting really sensitive sites often 
shared with other resource users such as 
watersheds, high visually sensitive areas 
and urban/rural interface areas. 

Sig came to Canada from Germany as 
a child and right out of high school he 
joined the Forest Technician program 
at Malaspina College. He graduated in 
1979 and soon after joined the Forest 
Service and the Rapattack Helicopter 
firefighting team. After five years fight-
ing fires, he decided to become a log-
ging contractor and he’s never looked 
back. “There’s nothing like wood,” said 
Sig. “The smell. The look. Everything 

about it is perfect to me. And I love the 
challenge of finding ways to harvest dif-
ficult areas.” 

The National Post, Times Colonist and 
several Black Press papers including the 
Campbell River Mirror and the Alberni 
Valley News. We also had strong social 
media reach again this year.  

Finally, a huge thank you to our event 
sponsors and annual sponsors—we 
couldn’t put on this event without you. 

Next year, the TLA will return to the 
Westin Bayshore in Vancouver on January 
16-18, 2019. We hope to see you there!

Photo: TLA Staff
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Push Boundaries. 

Cut downtime, optimize uptime and work smarter with Volvo’s 

L350H wheel loader for forestry. Purpose-built for logging, mill 

yards and chipping operations, the L350H offers a range of 

custom and specialty options to help make your worksite more 

efficient. Designed to operate in extreme heat and cold, and 

backed by a Lifetime Frame and Structure Warranty, you can  

get more done in less time with Great West Equipment  

and Volvo.

CUT COSTS,  
NOT CORNERS
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taKing the helm:
miKe riChardSon new tla preSident
By Robin Brunet

He frequently refers to it as restless-
ness, but curiosity is an equally 

applicable word to explain the sheer num-
ber of jobs comprising Mike Richardson’s 
42 years of experience in the BC forest 
industry, as well as the number of compa-
nies he has worked with.

But that’s not to say he hasn’t forged 
long-lasting relationships. In fact, he’s 
retained friendships—including a busi-
ness partnership with the Olsen family 
(of Olsen Management Group fame)—for 
as long as he’s been in the bush. And this, 
along with his accumulated knowledge 
about logging and a myriad of issues, 
serves him well as the new president of 
the Truck Loggers Association.

Upon being elected to presidency at the 
annual TLA convention in January, the 
Campbell River-based Richardson lost 
no time stating what he believes to be the 
top priority for the association in 2018. 
“The Contractor Sustainability Review 
must be our main advocacy focus,” he 
said. “The TLA has worked hard to have 
the Review happen, and we look forward 
to working with government and indus-
try to implement any recommendations 
that improve the lot of timber harvesting 
contractors in BC.”

A month later, Richardson was even 
more anxious to act upon the Review. 

“We had hoped the findings would be 
published by now, and we’re still hoping 
that once the new provincial government 
has a chance to digest the contents, we’ll 
be asked to the table to go over the find-
ings,” he says.

Richardson, who has worked for the 
majors and been “bitten” by the contract-
ing bug several times in his long career, 
adds, “The fact that contracting is no 
longer an attractive way to make a living 
is one of the most troubling aspects of 
our industry today. The margins are ex-
tremely low, it’s tough to invest in equip-
ment, and work prospects are such that in 
recent years it’s been easier for seasoned 
contractors to simply auction off their as-
sets and get out of the business entirely.”

At the very least, Richardson expects 
Victoria to recognize the problems 
facing contractors and identify the 
causes, and he notes that BC Premier 
John Horgan seemed to acknowledge 
this during his address to members 
at the January convention (for the re-
cord, he stated that  “Licensees appear 
to have more sway than they’ve ever 
had before, and less responsibility than 
they’ve ever had before…it’s a cer-
tainty in many communities that the 
relationship between the tenure holder 
and community has been broken”).

Dating back to its formative years, 
the TLA has been led by people whose 
entrepreneurial spirit was informed by 
years of cold rain running down their 
necks. Richardson is no different and 
he is also similar to many of his pre-
decessors when he confesses to never 
imagining he would be president of an 
advocacy group. “In fact, when Graham 
Lasure asked me five years ago to sit on 
the board, I was reluctant to do so be-
cause I was too busy,” he recalls. “But I 
said yes, and I wound up loving every 
minute of my involvement.”

Unlike many of his colleagues, Victo-
ria-born Richardson, 59, did not grow 
up in a logging family. His father was a 
towboat operator, and while Richardson 
enjoyed accompanying him to tow booms 
along the coast, his love of the outdoors 
led him to join Crown Zellerbach in 1976 
as a chokerman.

Richardson appreciates that younger 
people may find the idea of wander-
ing into the profession and getting a 
job with minimal effort exceedingly 
simplistic. “But that’s exactly what the 
industry used to be like and why we’re 
so motivated to improve our current 
situation,” he says. “There were lots of 
jobs back then, all of them well-paying, 
and you literally only had to show up 
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on Friday in the marshaling yard to get 
your start—which is what I did.”

Richardson vividly remembers the 
end of his first day at Lake Cowichan, 
in November, roasting sausages over a 
fire with his workmates. “It was freez-
ing, and it flashed through my mind, ‘is 
this really a good career choice?’ But I 
knew it was, because of the wonderful 
camaraderie I had experienced that day, 
and of everyone looking out for each 
other. Of course, the notion I’d made the 
right choice was reinforced when I got 
my first paycheck; but the camaraderie 
was foremost.”

Richardson spent five years at Crown 
Zellerbach, working up to the position 
of hook tender, before his thirst for 
new horizons led him to relocate to 
Campbell River. “After that I became 
a steel spar operator and was exposed 
to labour contracting, which led me 
to form Richardson Logging Ltd. and 
offering contracting services up and 
down the coast,” he recalls. “In the 
1990s I moved to the Queen Charlotte 
Islands for Mid Coast Contracting as a 
grapple yarder operator.”

Mid Coast is a prime example of the 
people relationships Richardson values 
so highly. “Mid Coast was owned by Ron 
Ketch, who I worked alongside during my 
very first day in the bush in 1976,” he says.

It was in Sandspit on Moresby Island, 
in 1992, when Richardson met his future 
wife Lorenda, who was then a substitute 
teacher. The logging operation he worked 
for was relocating, but MacMillan Bloedel 
provided him with a chance to stay put as 
a woods foreman. “Needless to say I ac-
cepted the position in order to be with 
Lorenda, and by the time I was trans-
ferred to Vancouver Island several years 
later she and I had twin daughters.”

Ultimately, the couple would raise four 
daughters and four sons, none of whom 
have followed in their father’s footsteps—
not because of the current state of the 



38     Truck LoggerBC  Spring 2018

industry, but because they inherited their 
parents’ curiosity and pursued passions 
in other fields.

Richardson was MacBlo’s general fore-
man for the North Island Timberlands 
division in Menzies Bay from 1997 to 
2004; then he was bitten once more by 
the contracting bug and spent three years 
as Immediate Past President Jacqui Be-
ban’s logging manager. His long-time as-
sociation with the Olsen family resulted 
in several business ventures, including 
a management stint at Taan Forest LP 
where he was part of a team that trained 
Haida First Nations members to assume 
control of their land base. “They wound 
up doing an excellent job of it, as well as 
launching other business ventures such 
as fishing lodges, restaurants and hotels, 
creating a lot of local employment,” he re-

calls. Most recently, Richardson became 
a partner with Keith and Kyle Olsen in 
Tsibass Construction Ltd., a stump-to-
dump logging contactor based out of 
Campbell River.

Aside from the numerous skills he has 
honed over the years, Richardson has de-
veloped a positive mindset from cover-
ing so many bases in the forestry indus-
try. “I’ve worn a lot of hats and known a 
wide range of people who, from an out-
sider’s perspective, have nothing in com-
mon and yet are able to work together 
towards common goals,” he says. “So I 
firmly believe common ground can be 
reached in the most contentious issues 
facing us today, such as the contractor/
licensee relationship.”

As an industry veteran, Richardson is 
far more interested in building bridges 

than playing favourites. “We at the TLA 
had a fabulous relationship with the BC 
Liberals, and it’s gratifying that we’re 
developing an equally strong relation-
ship with the John Horgan government,” 
he says. “In fact, I was most impressed 
when Doug Donaldson was named For-
ests Minister: he’s from a small commu-
nity and understands the importance of 
small business operators supporting re-
gional economies.”

The Contractor Sustainability Review 
isn’t the only thing on the TLA president’s 
radar: so is the attrition of our workforce. 
“We have to do a better job of attracting 
newcomers and sending the message that 
we’re a safe, sustainable, and well-paying 
industry,” he says. “An accompanying is-
sue is that the only way for small opera-
tors to take advantage of new blood to the 
industry is to train them on site—which 
unfortunately takes key people and equip-
ment out of the loop. 

“It’s not an easy problem to solve, but 
we think it can be alleviated if some form 
of tax credit is introduced. We began this 
conversation with the BC Liberals and 
are continuing it with the NDP, and we’re 
hopeful they appreciate the bind small 
operators are in.”

As always, reaching out to young people 
in the school system is another objective 
for the TLA and Richardson. “Contin-
ued progress is being made in this realm, 
thanks to our Forestry Education Fund 
and our sponsorship of high school for-
estry programs in Campbell River, Port 
Alberni, Port Hardy, and Port McNeill,” 
he says. “Plus, the TLA supports forestry 
scholarships for university students as 
well as five trades scholarships yearly. 

“Meanwhile, Brenda Martin, who was 
the TLA’s director of communications for 
five years, takes groups of teachers into 
the woods for the informational Festival 
of Forestry, which is a very clever initia-
tive. Obviously, our goal is to create new 
programs and extend our reach in the 
near future.”

But from a personal perspective, 
Richardson is most looking forward 
to forging new relationships as he ad-
vances the TLA’s mandates. “The best 
part of this job is working with such 
a wide range of people,” he says. “The 
camaraderie that first impressed me 
in the 1970s is evident wherever I go, 
and it continues to inspire me to give 
back to an industry that has given me 
so much.”
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defending the worKing foreSt - 
learning from otherS

By Brenda Martin

Years ago, Dr. John Innes, who 
is now dean, faculty of forestry 

for the University of British Columbia, 
told his students to develop several 
business scenarios for the cedar-lad-
en rain forests of Kingcome Inlet, off 
Broughton Island.

As expected, they visited the region, 
talked to locals, crunched numbers, and 
returned with a scenario on how the inlet 
could be logged. But to Innes’ surprise, 
they also presented a scenario whereby 
a high-end lodge could be constructed 
near the water—and that this establish-
ment could result in a far greater revenue 
flow over the long-term.

Innes recalls, “I hadn’t suggested the 
idea, and my students weren’t anti-
logging by any means. Then as now, 
they were looking for jobs in the in-
dustry. But obviously their definition 
of the working forest went far beyond 
the standard notion of its sole function 
being to provide jobs to loggers. The 
numbers might not have been correct, 
but it was the idea of a possible alterna-
tive that was interesting.”

Concern for the future of BC’s work-
ing forests is of course perpetual, case 
in point: the United Steelworkers 
(USW) two years ago launched an in-

formation campaign to ensure decision 
makers and British Columbians under-

new types of business opportunities—but 
only if we change things,” he says.

The industry also generated $2.5 billion a year to 
federal, provincial and local governments.

stand the importance of maintaining 
these forests as renewable resources. 

USW Wood Council Chair Bob 
Matters noted that “not only do thou-
sands of British Columbians earn 
their living and support their families 
by working in the forest industry, the 
industry also generates almost $2.5 
billion a year to federal, provincial 
and local governments to pay for im-
portant public services that we all de-
pend on.”

Such sentiments remain valid and 
undiminished; however, they’re in-
creasingly being augmented by a 
broader view of the forests providing a 
multitude of benefits along with ideas 
on how to sustain the land base over 
the long haul.

And as far as Innes is concerned, taking 
a broader view is essential to the future 
prosperity of BC. “I’m firmly convinced 
we can grow trees a lot quicker, rejuve-
nate our forestry industry, and develop 

He goes on to say, “The whole forest 
estate should be considered as a work-
ing forest, not just the timber harvesting 
land base (THLB). All forests in BC are 
working for us—whether it is sequester-
ing carbon, preserving wildlife habitat, 
supplying clean water or performing 
other functions. Looking at forests in this 
way means fewer trade-offs: the growth 
intensification that I think we should be 
investing in would most likely be on sites 
that lost their primary forest a long time 
ago, and now have second- or even third-
growth forests.” 

The UBC dean cites several examples 
of how ingenuity can result in a more 
comprehensive utilization of our re-
sources. “After Conifex purchased an idle 
pulp and paper mill in the Mackenzie area 
in 2010, it converted the facility into a co-
gen plant that provided power to the grid 
and diversified the company’s revenue 
sources,” he says. “Overseas, the Finnish 
forestry group Metsa has determined that 

All photos: Phillip Chin
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utilizing its wood-based production side 
streams for fertilizer, in landscaping, and 
earthworks engineering could be more 
valuable than the standard revenue the 
company generates.” 

But Innes adds that ingenuity re-
quires unfettered reign, “and currently 
the main element holding us back is 
our tenure system. Just imagine what 
could be accomplished if we had the 

political will to tear it (the tenure sys-
tem) up and start all over again.”

If that sounds like a pie in the sky 
wish, Innes explains why it might not 

be so. “My students have a different way 
of viewing our resource, and many pro-
fessionals in the industry are starting to 
draw the conclusion that standard poli-
cies and practices are unsustainable. It’s 
not inconceivable that the stage could be 
set for fundamental change.”

As far as Robert Dennis, Chief Councillor at 
the Huu-ay-aht First Nations, is concerned, 
one new way to look at the working for-
est is to consider the prospect of busi-
ness opportunities on treaty land. “The 
message from the Huu-ay-aht to the rest 
of BC and beyond is that we’re open 
for business,” he says. “We’re eager to 
work with anyone who expresses an 
interest in our resource and has sound 
business ideas—provided they respect 
our core values.”

Just imagine what could be accomplished if we 
had the political will to tear it (the tenure system) 
up and start all over again.

The Huu-ay-aht’s lands are located in 
the Barclay Sound region of Vancouver 
Island, and the values Dennis mentions 
include restoring logged regions to a 
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degree “exceeding normal standards,” 
he says. “Basically, we determine ex-
actly how much cedar we need for our 
economic and cultural purposes, and 
plan our harvesting and replanting 
accordingly.” For the record, the self-
governing treaty First Nation holds a 
woodlands licence and two communi-
ty forest licences, maintains a 150,000 
cubic metre annual harvesting plan, 
and sends about 65 per cent of its cut 
to local mills.

Dennis also alludes to the familiar 
argument of the need to enhance the 
value of our wood when he casually 
points out that three-foot long cedar 
carvings and full-sized canoes created 
by Huu-ay-aht members have an in-
dividual value of $1,500 and $100,000 
respectively: “I’m not suggesting we all 
go into the canoe business, I’m only 
using these examples to illustrate that 
it’s possible to get way more value out 
of our logs than forestry firms are cur-
rently achieving.” 

While some may dismiss Dennis’ ideas 
as not applicable on a larger scale, Innes 
points out that it’s in everyone’s best in-
terest to consider the First Nations’ view 
of the working forest: “Inevitably, Crown 

land will be under their control. In the 
past I’ve predicted it may happen in 20 
years, but it could well be sooner.”

Bruce Blackwell, founder of the forestry 
consultancy company B.A. Blackwell & 
Associates Ltd., is especially concerned 
about the ongoing health of the working 
forest, but not from an economic or cul-
tural perspective per se. His worry is that 
huge swaths of land are ripe for further 

devastation from fire, and that policy 
makers are providing nothing more than 
band-aid solutions.

He says, “Our prevention mindset is 
all about keeping people and homes safe 
from fire, when in fact forests should be 
included. What we need to do is ramp 
up the construction of landscape scale 
fuel breaks that alter fire behaviour 
and help to improve our suppression 
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capability—with a focus on protect-
ing the remaining green wood that has 
not been impacted by insect attack like 
mountain pine beetle.”

It’s not an easy task: Blackwell has 
estimated that more than 600,000 
hectares around various communi-
ties are at high risk for fire, but only 
approximately 70,000 hectares have 
been treated over the past 14 years—at 
a cost of between $3,000 and $20,000 
per hectare. “It’s important to note that 
these figures are only for those areas 
within two kilometres of communities 
and aren’t focused on the working for-
est,” he says. “If we include that, then 
we’re talking about several million 
hectares. So we need to prioritize areas 
for treatment, and quickly.”

One priority might be the gulf islands 
and southern Vancouver Island. “Within 
the next couple of decades there is a high 
probability of a catastrophic huge fire 
within these regions, akin to the Sayward 
Fire in Campbell River in 1938, due to 
their high fuel loading and the increasing 
numbers of people and human ignitions,” 
says Blackwell. 

Once more, the tenure system is 
singled out as an impediment towards 
progress. “The government doesn’t 
want to touch it, and yet alternative 

and this just doesn’t cut it given the scale 
and impacts of the problem.”

Finally, for those concerned with cli-
mate change mitigation, the working 

forestry policy, practices and valua-
tion would go a long way in properly 
protecting our resource from devas-
tation,” says Blackwell. “For example, 
think of the benefits that could be had 
if stewardship contracts that rolled in 
5,000 hectares at a time were awarded 
to contractors who could extract the 
green wood imbedded in burned or 
insect and diseased impacted wood, 
with a focus on capturing the highest 
value in alternative or new markets.”

Unsurprisingly, Blackwell is reluctant 
to say whether he’s optimistic or pes-
simistic about the future: “All I know is 
we’re seeing small, incremental change, 

forest is a potentially enormous tool 
given that 50 per cent of all wood by 
weight is carbon.

Carolyn Smyth, research scientist at 
Natural Resources Canada has, along 
with her colleagues, undertaken stud-
ies, crunched numbers, and concluded 
via the Mitigation Options for BC’s 
Forest Sector that different types of 
mitigation could contribute over one 
third to the province’s 2050 Green-
house Gas (GHG) emission reduction 
target affordable—and create a signifi-
cant amount of new jobs.

Smyth notes that by combining strat-
egies such as biomass consumption for 

The government doesn’t want to touch it, and yet 
alternative forestry policy, practices and valuation 
would go a long way in properly protecting our 
resource from devastation.

Carolyn Smith talks about Greenhouse Gas Mitigation Options.
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energy purposes, using more wood in 
construction, restricting wood har-
vesting in some areas, and focusing on 
increasing harvest utilization overall 
would be more effective than individ-
ual strategies.

In fact, she has determined that re-
stricting logging alone would only help 
BC achieve 6-7 per cent of the GHG 
emission reduction target and leave the 
forests vulnerable to natural disturbances 
(wildfires that release carbon into the 
atmosphere). A singular focus on bioen-
ergy from harvest residues—an energy 
source that is limited in its application—
would result in an 11 per cent achieve-
ment. Increasing harvest utilization 
would achieve 16 per cent.

Smyth also notes that the design of 
a climate change mitigation portfolio 
should account for carbon in forest 
ecosystems, carbon in harvested wood 
products, and substitution benefits, 
relative to a baseline.

As in the cases of Bruce Blackwell 
and Robert Dennis, Smyth’s vision of 
how the working forest can be uti-
lized is grandiose and dependent on 

a multitude of factors. “But based on 
the increasing interest displayed by 
government and the private sector in 
mitigating climate change compared to 
when we began our research nearly 10 
years ago, I’m optimistic about the fu-
ture,” she says.

The working forest is far more than just 
job creation and traditional economic ac-
tivity. Innes, Blackwell, and Smyth—all 
speakers in the panel session, “Defending 
the Working Forest-Learning From Oth-
ers” at the TLA convention in January—
clearly demonstrated that we need active 
forest management in our province’s 
working forest for many reasons that all 
benefit us. The inevitability of change, 
will hopefully affect BC’s working forest 
for the better. 
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a view from afar: 
a looK at BC’S foreSt induStrY 

from the outSide–are we unique?
By Jim Girvan

It is easy to get caught up in the 
complexities of our daily working 

lives and lose sight of the forest when 
looking at the trees. At the TLA 75th 
Annual Convention & Trade Show, one 
panel, “A View from Afar,” let outsiders 
share their perspectives on BC’s forest 
industry, perspectives that will allow 
us to reflect on just what and how we 
are doing.

Dr. Clark Binkley has worked on tim-
berland investment for over 40 years, as 
an academic and as a practitioner having 
directed forestry investments on every 
continent in the world except Antarctica. 
Binkley was the dean of the UBC Faculty 
of Forestry, managing director and chief 
investment officer of the Hancock Tim-
ber Resource Group and most recently, 
chief investment officer for GreenWood 
Resources. 

Eric Krume started logging when he 
was 17 and founded Krume Logging in 
1995 near Castle Rock, Washington. In 
2004, he formed Summit Attachment 
and Machinery and has since devel-

oped a number of new and innovative 
products for the logging sector.

So, is BC special? Do we have the 
ability to compete in the global forest 
products markets?  Are our issues the 
same as others? Perhaps. 

may result in better growth than BC giv-
ing them the advantage.”

As for the Interior, Binkley believes 
BC’s forest management is just not up 
to the global standards as seen in other 
parts of the world, most notably in the 

The world is awash in wood. There is no global 
shortage and BC has to compete for customers 
like everyone else.
When asked does BC’s fibre quality 

matter in the context of global timber 
demand and supply, Binkley responded 
pragmatically. “Basically, there is no old-
growth left on private lands in the Pacific 
Northwest (PNW) and the remaining 
old growth in BC may provide access to 
specialty markets and continue to pro-
vide advantage until it is exhausted or 
environmental pressure restricts its use. 
Without the old-growth advantage, pri-
vate land investment in plantation man-
agement and fertilization in the PNW 

US South where they are doing much 
better. The differences in management 
arise largely because of differences in 
land tenure—in the US South private 
ownership means that the landowner 
reaps 100 per cent of the returns from 
investments in growing trees.  This is 
not the case in the BC Interior.  The US 
South has seen a 2.5 billion board foot 
expansion in sawmill capacity with no 
fibre supply agreements to support 
them (purely an open market for logs). 
Soon, the US South will have the best 

All photos: Phillip Chin
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technology in the world, better than 
the BC Interior. “The world is awash 
in wood,” noted Binkley. “There is no 
global shortage and BC has to compete 
for customers like everyone else.”

When asked if we in BC are alone in 
facing high cost pressures, Krume said 
that to overcome cost pressure we need 
to become partners again. Relationships 
have suffered recently to the point where 
the loggers are upset at the land owners, 

the truckers are upset with the loggers, 
and so on down the line. “We are all in 
this together,” said Krume. “When the 
cost of extraction exceeds the trees’ val-
ue, it is all over. From my perspective, 
I need a longer term of contract to jus-
tify the investments I need to make to 
remain efficient and competitive. How 
can a bank lend you money if you have 
no proof of how you will pay it back?”

Krume continued when questioned 
about the relationships between con-
tractors and timberland owners in his 
region. “Innovation is driven by ne-
cessity,” responded Krume. “We don’t 
need one tool that fits all. We need to 
specialize and in doing so, be efficient 
on different types of ground. The re-
lationships with partners in the supply 
chain drives the potential for this to 
occur.” Krume went on to explain that 
the land owner has a fiduciary obliga-
tion to the investor to get the wood to 
market as cheaply as possible. “Con-
tractors who agree to work too cheaply, 
and a lot of us do, have no one to blame 
but ourselves. Prices must rise and we 
[contractors] have to value the service 
we are offering. The innovations I am 
doing perhaps allow me to reduce my 
costs and costs in the system which 
might mean more for me. But I am as-
suming all the risk in developing these 
innovations. In contrast to our situ-
ation, in New Zealand, logging con-
tracts are typically for five years which 
allows the logger to pay for a machine,” 
said Krume. Calling a spade a spade, 
Krume said, “Having 40 acres at a time 
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in front of me does not help. Some se-
curity of work makes it easier to attract 
and keep people.”

Binkley responded to the issue of re-
lationships by providing perspective on 
tenure versus land ownership models. He 
explained that in the Pacific Northwest 
there is a significant separation of tim-
berland and manufacturing, which 
has allowed each to independently be-
come efficient and in doing so attract 
significant new capital. And he agreed 
that this is similar to some degree with 
BC private land holdings on the coast. 
By contrast, however, he sees the BC 
tenure system as a weak property right. 
As quoted by Peter Pearse, “Tenure 
rights are basically a licence to trespass 
on public land for the purpose of har-
vesting trees” and, as a result, are not a 
favourable investment opportunity for 
private capital. 

From Binkley’s perspective, the BC 
stumpage system results in the gov-
ernment extracting most of the resid-
ual value or rent from the tenure. As 
a result, the tenures are not worth that 
much. This approach differs sharply from 
the situation he sees in New Zealand 

where the concessions were sold for a 
one-time-only “bonus bid” along with an 
annual, predictably adjusted ground rent. 
The result was quite a lot of new capital 
flowing into the New Zealand forest sec-
tor and the prospect of a “wall of wood” 
nearly doubling that country’s produc-
tion in the next decade or two.

Public forest land management in the 
US is much different than in Canada, 

Binkley explained. Forest Service funds 
are virtually all consumed fighting 
fires and as a result, they cannot do 
much else let alone develop and sell 
timber. Looking forward, President 
Trump has suggested less of a budget 
for the Federal Forest Service, so it is 
more likely that harvests will go down 
than up.
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One interesting development among 
progressive environmental groups, 
Binkley noted, is their seeing a real 
need for new manufacturing infra-
structure to support thinning and 
other management activities on public 
forested lands as a means to control 
the intensity of wildfires. Combined 
with a desire to restore these lands as 
a means to prevent fire, sop up carbon, 
and meet Paris Climate Accord targets, 
this could be a favourable development 

for federal land management in the 
next decade or two. When Krume was 
asked about environmental pressures he 
noted: “If you stand in a clear-cut pro-
testing logging long enough, you will be 
standing in the forest”.

The softwood lumber dispute per-
spectives were mixed. 

Binkley asked delegates to back up 
and ask themselves who benefits?  As 
he sees it, a tariff on Canadian lumber 
basically takes money from US lumber 

consumers and gives it to lumber pro-
ducers in the form of higher lumber 
prices and, to the US government in 
the form of tariff revenues. There is an 
obvious direct benefit to US producers 
from higher prices and tariff-free ac-
cess to the US market. 

“But here is a dirty little secret: such 
tariffs may also benefit Canadian pro-
ducers,” said Binkley. He explained 
that the benefit to Canadian produc-
ers depends on how much of the tariff 
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is passed forward as higher prices and 
how much is passed backwards in the 
form of higher costs. The split depends 
on market conditions. But, the thought-
ful securities analysts Binkley follows are 
uniform in believing that the main BC 
companies benefit from the tariffs and 

change in the BC system of stumpage 
has had no impact on the softwood 
lumber dispute. One has to wonder 
why BC did it.”

The issue of skilled labour shortages 
is a common theme on both sides of 
the border. Truck drivers are need-

Overall, the (softwood lumber) trade restriction 
is a dead weight loss to the US economy and 
should never have been enacted...
not just because they have invested in 
the US South.

Krume was clear in his views: “From 
my perspective, BC gets its wood for 
free and we have to buy ours. Your 
view might be different.” 

Binkley noted: “Overall, the (soft-
wood lumber) trade restriction is a 
dead weight loss to the US economy 
and should never have been enacted 
because the US needs the wood. The 
evidence of the impacts of the agree-
ment can be seen as boats are now de-
livering lumber to the USA from New 
Zealand and Russia at the expense 
of Canadian lumber.  The profound 

ed everywhere and Krume’s solution 
seemed simple. “Truck drivers are a 
necessity and we are going to be con-
strained by the lack of them. We need 
to make the job more attractive which 
will attract more people to the indus-
try,” said Krume. “Having the mill 
open longer to receive wood would be 
a good place to start.”

Binkley added that labour productiv-
ity drives wage increases and that without 
both, you can’t attract skilled people to 
the sector and you will inevitably go out 
of business. As a result, substitution of 
capital for labour substitution is a notice-
able trend.

Krume noted that as an industry we 
have been losing our logging workforce 
for 20 years. “You have to tailor the work 
to the people you have and to make the 
job a better job for the people who are 
doing it. People say we need more mills 
in the Pacific Northwest but I can tell 
you, mills don’t employ a lot of people…
logging does,” added Krume.

In his final comments to BC’s coastal 
loggers, Krume said, for loggers and 
company managers, self-diagnosis of the 
problems is essential to getting ahead. 
“Be open to change—one idea at a time.” 
Binkley added, “The only sustainable 
source of wealth is improved productiv-
ity and, for our industry, labour produc-
tivity is a big part of that”.
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old growth logging: a plan for the future
By Ian McNeill

At the TLA’s 75th Annual Conven-
tion & Trade Show in Victoria ear-

lier this year, delegates had the opportu-
nity to attend a panel discussion entitled 
“Managing the Transition,” where speak-
ers examined challenges facing contrac-
tors and the forest industry as a whole as 
it shifts away from old to second-growth 
logging. The following represents at least 
some of what was discussed at this spir-
ited and informative event.

“By failing to prepare, you are prepar-
ing to fail.” - Ben Franklin

Today there is still a considerable 
amount of old growth forest on the 
BC coast—both within and outside the 
timber harvesting land base. Accord-
ing to the most recent statistics avail-
able from Ministry of Forests, Lands, 
Natural Resource Operations and Ru-
ral Development, the Crown manages 

more than 7 million hectares of for-
est on the BC coast for “economic, 
environmental and social benefits.” 
Of this 7 million, 3.5 million hectares 
are old growth (more than 250 years 
old) and a considerable amount of 
this—1.8 million hectares—is already 
under protected status. Drilling down 
even further, on Vancouver Island in 
particular, 860,000 hectares (46 per 
cent of Crown land) is old growth and 
520,000 hectares (62 per cent) of that 
is protected. 

And government is utilizing an ever-
broader array of tools to manage this 
old growth in what has become an 
ever-shrinking working forest. These 
tools include: old growth management 
areas, parks and protected areas (in-
cluding the Great Bear Rainforest), the 
development of old growth biodiversity 

targets for landscape units, the creation of 
wildlife habitats and ungulate winter ranges 
and other reserves, as well as miscellaneous 
land use objectives and ministerial orders. 
Of these tools, the most flexible are the 
old growth management areas (OGMAs). 
There are currently about 49,000 old growth 
management areas in British Columbia. 

If access to the considerable amount of 
old growth still available in the timber har-
vesting land base (THLB) resource were to 
vanish overnight, it would have a profound 
impact on the industry. According to Justin 
Rigsby of Holbrook Dyson Logging on Van-
couver Island, that would lead to the closure 
of at least four sawmills along with one or 
two pulp mills on the coast, and quite pos-
sibly put an end to the cedar and shake in-
dustry. What’s more it would “hammer em-
ployment” and have a devastating impact 
on families and communities.

All photos: Phillip Chin
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Fortunately, the government has no 
plans to impose a moratorium on old-
growth harvesting within the THLB and, 
as was shown previously, has a good plan 
in place for managing and maintaining 
old growth forests outside the working 
forest. Nevertheless, contractors realize 
they need to prepare now for the inevita-
ble transition from old to second growth 

as the makeup of the working forest shifts 
over time. Despite the fact that old growth 
still contributes about half the harvest by 
area for both TSAs (timber supply areas) 
and TFLs (tree farm licences), and prob-
ably even more by volume, it is a slow to 
replenish resource within the working 
forest and one we need to husband and, 
more importantly, fully utilize over time. 

How much time? At the present rate of 
harvest the transition to second-growth 
harvesting will take place over a 90-year 
period, and within that timeframe the 
old-growth component will decline from 
about 50 per cent today to less than 5 per 
cent by the turn of the century. Many 
coastal contractors are already man-
aging the transition. Holbrook Dyson 
Logging is an independent stump-to-
dump contractor that currently incor-
porates about 20 per cent second-growth 
logging in its annual cut. On the oppor-
tunity side, because the second growth is 
located at lower elevations and on flat-
ter ground the company is able to access 
it during the winter when getting to the 
old growth is too difficult and danger-
ous, i.e. when the trees are buried under 
three or four feet of snow on side hills 
that would get the adrenaline pumping 
in an Olympic ski racer. “Where we op-
erate in TFL 37 there’s a pretty good mix 
of old and second growth and harvest-
ing the second growth allows crews to 
work year round providing continuity of 
employment, more efficient deployment 
of capital, lower cost structures, and the 
ability to amortize fixed-cost charges 
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over a larger volume,” said company 
CFO Justin Rigsby.

That’s the good news. 
Rigsby added that harvesting second 

growth efficiently requires a significant 
investment in expensive machinery in-
cluding such budget-busters as bunchers 
and processors. Simply put, to justify the 
investment, Holbrook Dyson and other 
contractors need more wood to harvest. 
“Our company is going to need consider-
ably more volume if we’re going to har-
vest in second-growth environments,” he 
explained, adding that Interior contrac-
tors can make a go of it economically 
because they have that volume. “In the 
Interior contracts are 300,000 cubic me-
tres and more, enough to justify the in-
vestment. Our contract is only a 150,000 
cubic metres.”

He added that coastal licensees have 
that volume but are reluctant to share it. 
“Currently there is concentration of fi-
bre to just a few licence holders,” he said, 
adding that more British Columbians 
deserve access to that fibre, including 
communities and First Nations. “If you 
could broaden or carve up some of that 
tenure just a little bit and allow access to 

that timber then I think you’ve got more 
opportunities to utilize the fibre base 
to its maximum capability. Hopefully 
down the road we’ll see policy changes 
that will allow more access to some of 
that land base.”

Creativity is also going to be important 
when it comes to managing the transi-
tion said panelist Dick Jones of the Teal-

Jones Group, which traces its roots back to 
the legendary Jack Jones, who built a one-
man cedar roofing mill on Lulu Island upon his 
return from World War II. Teal-Jones has an 
impressive record for creatively utilizing its 
resources. It sells hemlock used to make 
matches in China and Indonesia, hog fuel 
to Disney World in Florida, shingle saw-
dust to nurseries in the Pacific Northwest, 



54     Truck LoggerBC  Spring 2018

Nordic Traction Group, the parent company of Clark Tracks, Scotland  

and OFA, Finland, offers a full line of traction products. Nordic Traction  

has partnered with Wallingford's Inc., North America’s largest 

manufacturer and distributor of logging supplies, to market these  

tested and proven products across Canada. 

www.nordictractiongroup.com

TRACTION 
SOLUTIONS

for Harvesters, 

Forwarders,  

and Skidders.

www.ofa.fi/en | www.ofa.fi/fr

Call or visit Wallingford’s 
online to learn more.

800-323-3708
www.wallingfords.com

Clark Tracks specializes in developing and 
manufacturing forest machine tracks to suit both 
cut-to-length machines and skidders. We supply 
tracks in various sizes and designs to suit virtually 
any terrain, the harshest climates and all machine 
types. From tracks for climbing to tracks with 
extreme flotation, Clark Tracks has something  
to suit your needs.

www.clarktracksusa.com

Clark Tracks and OFA are marketed in Canada exclusively by Wallingford's Inc.

All Terrain 
Flotation (ATF)

U-Grip

OFA specializes in the manufacturing of tire 
traction chains. At our state-of-the-art factory in 
Finland, special Boron alloy steel is converted 
into the highest quality tire chain. Prior to painting 
and packing, the chains are case-hardened 
which makes the products extremely durable 
with high surface hardness and provides 
excellent fatigue strength and a resilient core. 

and planer shavings to Saudi Arabia. 
No less than 75 per cent of the acoustic 
guitar tops in the world are made from 
its wood.

These products all require access to old 
growth, but the company is working on 
developing new products from second 
growth. At the convention Jones dis-
played “wood flour” made from hemlock 
sawdust that was seven years in develop-
ment. It will be used as a roofing product 
initially, but will eventually find its way 
into other products, including decking.  
Teal-Jones is also the only company to 
have opened a new large sawmill on the 

coast in the past 20 years, the JS Jones 
Sawmill in Surrey.

Following the panelist presentations 
there were some useful discussions 
generated during question period. 
One of the more intriguing followed a 
query from moderator Don Banasky of 
Western Canadian Timber Products to 
Justin Rigsby as to whether or not he 
expected a wave of contractors to exit 
the business if they have to reinvest 
heavily in order to make the transi-
tion, especially considering that many 
contractors are ‘aging out’ and do not 
have succession plans in place. Rigsby 

replied that it comes down to opportu-
nity and return. “I see opportunities,” 
replied Rigsby.  “There’s no question 
old growth [within the working forest] 
is going to dwindle, but as long as we 
have the type of horsepower needed to 
yard second growth, maybe using teth-
ered systems—bunching wood to make 
grapple-yarding productivity bet-
ter—then I see opportunities for con-
tractors to continue in the long term, 
but like anything, it’s all about return. 
People will exit the business if there’s 
no concept of a return.” Additionally, 
he added, it’s going to be about supply-
ing customers with what they want at 
prices they’re prepared to pay.

Chief Forester Diane Nicholls then 
challenged the audience to address what 
she called the coastal environment’s “uti-
lization issue.” She said that solving the 
transition issue going forward is “not so 
much about increasing the Allowable 
Annual Cut (AAC) as fully utilizing the 
fibre we have and the type of wood we 
are going to have going into the future.” 
More effort has to go into creating new 
products utilizing leftovers from pri-
mary products. “We are no longer able 
to leave residual fibre in the bush when 
everyone is saying we don’t have enough 
fibre to do what we want to do. There’s a 
disconnect there; we have to create new 
uses for that fibre.” 

Dick Jones then added that a “negative 
stumpage system” should be imposed 
to encourage better utilization. If more 
licensees and contractors were encour-
aged to take out “the garbage” there 
would be more fibre for pulp mills, and 
more jobs.

There is no question that managing 
the transition to second growth is going 
to be difficult, problematic, and in some 
cases expensive. However, the upside 
is that there will be opportunities for 
those who plan, prepare and invest for 
the future. It would also help consider-
ably if government reviewed the current 
tenure system and made it possible for 
a broader range of entrepreneurial British 
Columbians to more fully utilize our for-
est resource. Finally, it’s important to re-
member that we’ll never see the end of 
old growth forests in BC because of our 
provincial government’s and industry’s  
commitment to conservation of unique 
forest ecosystems including old growth 
forests through sound resource manage-
ment and planning. 
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By Jim Girvan
the ila: 60 YearS in the maKing

In April of 1958, a group of sixteen 
gentlemen, all connected to the log-

ging industry, met in Rutland and formed 
the Okanagan Logging Association as a 
body independent of any others in the 
province. Several Okanagan area loggers 
and truckers joined, Harold Hildred was 
elected as President and the initial mem-
bership fee was $10. 

The objectives of the Association were 
to promote the interests of those engaged 

in logging, to protect members against 
unfair practices, to reform abuses in the 
industry, to seek freedom from unlawful 
extractions and to disperse accurate in-
formation to its members.  The mandate 
spoke to the difficult circumstances that 
loggers faced at those times, circumstanc-
es that have not changed that much in the 
ensuing 60 years.

By 1960, however, membership grew 
from outside of the Okanagan area and 

to reflect the growing area of representa-
tion, the name was changed to the cur-
rent Interior Logging Association.

In the first few years of existence, the 
Association was focused primarily on 
trucking issues related to weight restric-
tions and licensing that were so unfair to 
loggers that they could no longer sit and 
do nothing about it.  One of its members, 
Cecil Philpot, elected to spend two weeks 
in the Kamloops jail rather than pay an 

All photos: ILA Library
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given their seasons of work. The dispute 
was eventually settled with changes made 
to the licensing scheme.

At the 10th Annual Convention in 
1969, the growing rift between the major 
licensees and the contractors was clearly 
articulated. President William Schneider 
noted that skyrocketing lumber prices 
were not being reflected in the prices paid 
to loggers and truckers. “It is important 
that the large companies realize that some 
of the extra profits being realized at this 
time should find their way into the con-
tractors’ pockets so that they can stabilize 
their positions and acquire new equip-
ment needed to ensure efficiency of oper-
ations,” he said in his address to delegates.

It was also at this time that the 
ILA recognized the need to address 
the issue of recruitment into the log-
ging sector and worked with Canada 
Manpower and the Interior Lumber 
Manufacturers’ Association with the 
objective of setting up training pro-
grams to encourage young people to 
enter the workforce. By 1970, two 
new logging schools were opened in 
Prince George and Kelowna. These 
early steps in education and training 
remain a core component of the ILA 
mandate today.

1970 also saw the ILA push back on at-
tempts by the IWA to organize contract 
loggers. In a speech to more than 100 
delegates at the 12th Annual Convention, 
President Bob Lind noted “being forced 
into a position where the parent company 
signs the logging contractor and trucker 
into an agreement with the IWA is a vi-
olation of human rights and the Bill of 
Rights.” History shows that the IWA was 
never successful in their attempts.

By 1972, the ILA had more than 1,000 
delegates at its 13th Annual Convention 

overload fine.  This act of defiance gal-
vanized the fight for ILA members and 
membership grew.

Through the early 60s, the ILA 
pushed hard against the Department of 
Commercial Transport on road weight 
restrictions that were causing undue 
hardship for many ILA members. The 
politics of the situation became clear, 

however, when overload restrictions 
were imposed on Interior roads when the 
government cited logging trucks as the 
cause of highway damage. However, as 
noted by ILA Publicity Director Harold 
Hildred, “Now that there is an election 
here, trucks don’t damage roads any-
more.” 

In 1962, the ILA approached the 
Department of Commercial Trans-
port, but this time regarding truck li-
censing fees. In a brief presented by Pres-
ident Peter Dyck, the ILA noted that the 
quarterly system of truck licensing causes 
problems for many logging truck operators 
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where the delegates were warned by 
Resources Minister Ray Williston that 
multiple use of BC’s forests being pro-
moted by the growing environmental 
movement was the new mantra and that 
loggers, like all forest users, had to accept 
that things were changing. The ILA em-
braced the need for change and President 
Audrey Baird noted at the 13th Annual 
Convention that “multiple use was the 
way to go.”

In 1977, the BC Logging Association 
was created as the merger of the ILA and 
the Central Interior Logging Association 
(CILA) with Derek Stamer as chairman of 
the joint Board of Directors.  With grow-
ing memberships in both organizations 
and issues that were common to both, it 
was felt that  joining forces and pooling 
resources would give a stronger voice to 
Interior contractors and truckers in pol-
icy and regulatory development. While 
initially the merger provided benefits to 
the joint memberships, by 1982 local is-
sues forced separation of the two organi-
zations and the ILA once again continued 
working on behalf of its southern Interior 
membership.

Following ongoing pressure brought 
to the government by the ILA—hand-
in-hand with their counterparts in other 
areas of the province—regarding ongo-
ing abuse of contractors, Bill 13 was in-
troduced by Minister Claude Richmond 
in 1991. As stated by Richmond on the 
introduction of the bill, its purpose was 
to address logging contractors’ security 
in British Columbia. With input from the 
ILA, the Act was updated in 1992 to clar-
ify the amount of work provisions and in 

1996 it was again updated to become the 
legislation that endured until 2003.

In 1995, the objects of the Association 
were updated to more clearly focus the 
work of the ILA on harvesting practices, 
the value of working with other related 
groups, forest education and awareness.  
The Association also expanded its man-
date to provide member benefits packages 
and training programs as well as consult-
ing and support services to its members.  

Wayne Lintott was hired as the ILA 
general manager in 1998 along with Nan-
cy Hesketh, office administrator, hired in 
June of 1999.  With a background in for-
est harvesting equipment sales and a keen 
understanding of logging and trucking, 

Wayne has lead the development of the 
ILA to this day. It was in the same year 
that the ILA purchased its current office 
in order to secure its longer-term finan-
cial stability.  With land and building val-
ues always on the rise, ownership of their 
office made a lot of economic sense.

Dubbed as one of the Interior’s most 
exciting initiatives in forest education, 
the ILA supported the creation of the 
ILA Forest Education Van in 2001. The 
original vehicle was retrofitted with edu-
cation tools and embellished with paint-
ed murals that tell the story of BC’s forest. 
With a mission to educate and communi-
cate to students, schools and the public, 
the van immediately started to enhance 
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forest awareness. By 2002, the original 
van was replaced as the demands for at-
tendance with the van at community and 
school events grew.

In 2002 the ILA was instrumental in 
creating the forestry section of the pro-
vincial equipment rental rate guide, better 
known as the Blue Book, published by the 
BC Road Builders & Heavy Construction 
Association. This initiative allowed for a 
better understanding of forestry equip-
ment costs in an effort to support mem-
bers in rate negotiations.
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In November 2003, the Silver Lake 
camp suffered a catastrophic fire that 
destroyed the main facility at this im-
portant forest education camp. The 
ILA led a significant fundraising ini-
tiative that resulted in the contribu-
tion of approximately $1.2 million to 
support the rebuild via Silver Lake 
Education Society, a long-standing 
ILA education initiative.

The provincial Forest Safety Task Force, 
on which the ILA participated via Reid 
Hedlund who was the chair, was established 

in July 2003 to develop an action plan to 
reduce the number of deaths and seri-
ous injuries in the forest industry in Brit-
ish Columbia by 50 per cent within three 
years.  The Task Force recommended the 
establishment of a sector-wide forest safe-
ty infrastructure that was to be funded by 
the entire sector. This recommendation 
led to the creation of the BC Forest Safety 
Council where the ILA has had a repre-
sentative sit as a director since inception.  
In this way the safety concerns of BC’s In-
terior loggers and truckers are at the fore-
front at all times.

The fall of 2007 saw Pope and Talbot, 
one of the province’s major forest prod-
ucts operators, file for creditor protection 
in the wake of growing financial losses.  
As part of their eventual bankruptcy 

ILA office in Vernon, BC.

Wayne Lintott and Nancy Hesketh of the ILA.
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settlement, Interfor purchased its two 
southern BC Interior sawmills in Grand 
Forks and Castlegar along with other 
various company assets.  However, not 
all logging contractors received payment 
for their services and the logs they had 
collectively delivered to Pope and Talbot 
mills in inventory.  In aggregate over $4.3 
million was owing and each contractor 
was to be listed as an unsecured creditor 
and likely to only recover cents on the 
dollar.  The ILA stepped in and worked 
with then Forest Minister Pat Bell and 
the court appointed receiver to facilitate 
98.2 per cent of payments on all money 
owed to contractors. 

The lessons learned from the Pope 
and Talbot bankruptcy and the fight 
to recover money owed to contrac-
tors was a pivotal motivation for 
government to heed to the 10-year 
advocacy effort by the ILA and other 
provincial logging associations for 
the creation of the Forestry Service 
Providers Protection Act. It was es-
tablished in 2009 as a compensation 
fund from which logging contrac-
tors can draw from in cases where 
the companies they are working for 
go bankrupt. Instead of remaining 

as unsecured creditors to court pro-
ceedings like in the case of Pope and 
Talbot, Forest Minister Pat Bell said: 
“By enabling a fund and providing 
for liens on forest products, we’re en-
suring that logging contractors will 
be protected financially.”

In keeping with their education man-
date, in 2012 the ILA partnered with 
Thompson Rivers University and the pro-
vincial government to develop logging 
focused training programs for log truck 
drivers and forest harvesting heavy equip-
ment operators.  Each program results in 
basic training and the ILA supports stu-
dents in their efforts to find additional 
practical experience upon graduation.  
Since inception, the program has been 
full in each course and on average 20 
graduates enter the logging workforce 
each year.  Funding for the programs is 
provided by the Government of Canada 
through the Canada-British Columbia 
Job Fund.

Looking forward to 2018 and beyond, 
the ILA is changing as the world around 
it evolves.  With its continued mandate 
to work with provincial and municipal 
governments to ensure member interests 
are recognized in policy and regulations 

development; to work with the BC For-
est Safety Council to ensure members 
are operating to the highest standards 
of safety and their workers come home 
to their families each and every day; and 
with a commitment to grow a thriving 
and sustainable industry; the ILA is a 
strong supporter of education and train-
ing programs that help prepare the next 
generation of forestry workers for the 
greenest workforce in our province.

For 60 years the ILA has worked to 
promote the interests of those engaged 
in the logging industry in the Cariboo 
and southern regions of the province, 
and to promote and support forest edu-
cation and awareness. Many rural com-
munities depend on the forest industry 
for their livelihoods where ILA mem-
bers live and work. 

Looking forward, the ILA has hired 
Assistant General Manager, Todd 
Chamberlain, RFT who will work 
with Wayne and allow the ILA to con-
tinue its advocacy efforts throughout 
the BC Interior. The ILA will con-
tinue to work with the industry that 
supports them, their membership and 
their communities.
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for Mobile Logging Equipment in Brit-
ish Columbia.”

WorkSafeBC also developed an inspec-
tional checklist, “Traction-Assist Logging 
Equipment Inspection Checklist,” for our 
occupational safety officers, which is also 
available on our website so  employers can 
know what to expect.

FPInnovations, in addition to their 
guide to best management practices, 
have produced a guide for conducting a 
basic cable inspection: “A guide to wire 
rope handling and inspection for ma-
chine operators.”

John Ligtenberg participated in the panel 

“Steep Slope: Climbing Higher” at the 

January TLA Convention & Trade Show. This 

report is drawn from his presentation.

Brooks Mendell is President and CEO of 

Forisk Consulting, which conducts research 

of timber markets and forest operations. 

This article includes data from the Forisk 

Research Quarterly (FRQ), which includes 

forest industry analysis and timber price 

forecasts for North America. 

In sum, timberland-owning firms 
and investors may work with suffi-
ciently long time horizons—typically 
10 years or more—to mitigate log 
price exposure by adjusting harvest 
levels with log price levels.  However, 
these same firms may require short-
term regular cash flows or wood 

(Continued from page 21)

flows, and WSAs can support these 
objectives.  This is especially true for 
wood procurement operations, where 
daily, weekly and monthly wood raw 
material needs drive the schedule.  
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fun was had by all at the 75th annual 
tla Convention and trade Show.

All photos: Phillip Chin
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