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The Community Forest: 
A Different Perspective of the Management Model 
By Adrienne Tanner

On the afternoon of July 14, Cascade 
Lower Canyon Community For-

est Corporation shareholders gathered for 
a landmark annual general meeting at the 
Hope District Council chambers. 

The meeting opened as usual with a 
First Nation acknowledgement, a fitting 
show of respect for the Yale First Nation, 
one of three partners that control tim-
ber harvesting in the CLCCF. Repre-
sentatives from the other two partners, 

the Fraser Valley Regional District and 
District of Hope were also in attendance. 
Any regrets at sacrificing part of a sunny 
summer weekend vanished when discus-
sion turned to 2017/18 highlights. 
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At the top of the list was disburse-
ment to the CLCCF partners. For the 
first time since 2013, when logging in 
the community forest began, there was 
money to share. And lots of it. Each 
partner received $100,000, its share of 
profits realized from logging efforts in 
the community forest, which spans an 
area of 26,000 hectares around Hope. 

The meeting was “pretty upbeat,” 
says Matt Wealick, general manager of 
the CLCCF. “The board felt we had a 
good year and that we’re going in the 
right direction.” 

John Fortoloczky, chief administra-
tive officer for the District of Hope, says 
there are many ways the district’s share 
of the money could be used to benefit 
the community. “We could dole it out…
to groups or individuals, to projects for 
maybe seniors or a big regional project 
or recreational items.”

The money was not the end of the 
good news. The year’s highlights re-
vealed logging efforts by the corporation 
had employed 11 Hope residents and 

that corporation directed 1 per cent of 
all gross revenue be used for recreation-
al infrastructure development, such as 
trail building.

These were big wins for the partners 
which only assumed direct management 
of the forest tenure in the spring of 2016. 
The success was due largely to the rela-
tionships cultivated by the community 

ration contracted management services, 
logging and log purchases to a large op-
erator, Tolko Industries, because with-
out money in the bank and experience 
working in the industry it would have 
been difficult for the partners to go it 
alone, Wealick said.

The CLCCF partners banked its share 
of profits from the Tolko arrangement 
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Well-managed community forests go beyond dollars
and cents; worth is also accorded to a community’s
cultural values, recreational aspirations and ecological 
concerns.

forest partners and contractors hired 
to do the work. Well-managed commu-
nity forests go beyond dollars and cents; 
worth is also accorded to a community’s 
cultural values, recreational aspirations 
and ecological concerns. It takes part-
ners and contractors who can listen and 
work together across cultural lines. 

When the community forest tenure 
was initially awarded in 2011 the corpo-

and when the contract ended it assumed 
control over timber harvesting in the 
district. It now contracts the logging to 
Tolsons Enterprises and timber market-
ing to Probyn Log Ltd., a local company 
and TLA member, which employs a 
number of Hope residents. 

John Iacoviello, Probyn’s manager of 
forestry and timber development, says 
there are advantages to working with 
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local companies like Probyn. “I’ve been 
working in that area for 20 years. We’ve 
been around long enough that we know 
who the First Nations are, we know the 
people and we know what they like and 
don’t like.” While some larger compa-
nies make a deal, take the wood and run, 
Probyn has roots in the area and plans to 
stay for the long haul, he says.

What sets the CLCCF community for-
est partnership apart from others is that 
it has three partners, a First Nation and 
two other levels of government. There 
is no industry member. The CLCCF is 
managed with deference to First Nations’ 
livelihood and cultural values as a start-
ing point, says Wealick, whose father was 
from the nearby Tzeachten First Nation 
in Chilliwack. “We’re looking at things 
from a different perspective,” he said. 
“It’s not all about economics. Yes, there 
is an economic component, but it’s also 
about what the community wants to 
see.” Just as passengers on a cruise ship 
don’t want to look at clear cuts, there 
are areas, hills and mountainsides that 
might be of cultural significance to a 
First Nation, areas they would not want 
logged, Wealick said. 

Fishing is key to the Yale First Nation’s liveli-
hood and culture, says Steven Patterson, 
who chairs the CLCCF and represents 
Yale First Nation. So, the Yale members 
will sometimes request a hydrological 
report, to ensure crucial fisheries are 
protected. “We have to be very careful 
when we are doing work in any particu-
lar watershed,” he added. 

With First Nations values as a starting 
point for harvesting decisions, CLCCF 
must also account for community wishes 
of the smaller Union Bar First Nation, 
town of Yale and residents living in 
Hope, Sunshine Valley, Skagit River area, 
who are keen to develop the area’s rec-
reational potential that often runs coun-
ter to logging. And of course, there are 
a myriad of environmental regulations 
and best forest practices to follow as well. 
So far, the CLCCF has balanced the com-
peting interests of its partners and now 
has even cut them a cheque, exemplify-
ing BC’s community forest model. 

From Hope, the CLCCF stretches 
north along both sides of the Fraser 
River, to Yale. South of Hope, where the 
river bends westward, another chunk of 
the forest lies to the south of the river. 
The trees are a mix of Douglas fir, hem-
lock, balsam and most valuable of all, 
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cedar. It is mountainous terrain and log-
ging is made difficult by steep canyons. 
Of the total area, less than 1 per cent, or 
8,000 hectares will be harvested, to en-
sure long-term sustainability.  

Before the CLCCF was granted its 
tenure, the Hope region was part of the 
vast Fraser Timber Supply Area. Nu-
merous companies, including Interfor, 
were licensed to log in the area, many 
operating under volume-based tenures. 
To avoid encroaching on each others’ 
turf, the companies formed “gentle-
man’s agreements” to divvy up the land, 
Wealick says.

Nordic Traction Group, the parent company of Clark Tracks, Scotland  

and OFA, Finland, offers a full line of traction products. Nordic Traction  

has partnered with Wallingford's Inc., North America’s largest 

manufacturer and distributor of logging supplies, to market these  

tested and proven products across Canada. 

www.nordictractiongroup.com

www.ofa.fi/en | www.ofa.fi/fr

Call or visit Wallingford’s 
online to learn more.

800-323-3708
www.wallingfords.com

Clark Tracks specializes in developing and 
manufacturing forest machine tracks to suit both 
cut-to-length machines and skidders. We supply 
tracks in various sizes and designs to suit virtually 
any terrain, the harshest climates and all machine 
types. From tracks for climbing to tracks with 
extreme flotation, Clark Tracks has something  
to suit your needs.

www.clarktracksusa.comChain Shown: U-Grip

OFA specializes in the manufacturing of tire 
traction chains. At our state-of-the-art factory in 
Finland, special Boron alloy steel is converted 
into the highest quality tire chain. Prior to painting 
and packing, the chains are case-hardened 
which makes the products extremely durable 
with high surface hardness and provides 
excellent fatigue strength and a resilient core. 

TRACTION SOLUTIONS
for Harvesters, Forwarders and Skidders. 

Clark Tracks and OFA are marketed in Canada exclusively by Wallingford's Inc.

Track Shown: 
TL85

BC’s old model did not sit well with 
many BC First Nations, said Patterson. 
“A lot of licensees, they’ll come by once 
a year and tell you where they plan to 
harvest and then they go away,” he said. 
As First Nations began to assert more 
control over their traditional lands and 
companies were given a duty to con-
sult, many large forestry corporations 
deemed the negotiations too time-con-
suming and simply pulled out.  

Interfor left the Hope area in the early 
2000’s after the Bill 28 takeback, which 
removed logging rights from companies 
and reallocated them to First Nations. 

It was a dramatic change to the district 
which lost revenue and jobs previously 
provided by the company. The cur-
rent 25-year tenure is area-based and 
gives the CLCCF sole timber harvest-
ing rights within its boundaries. Having 
clear access to available timber makes 
sustainable harvest practices more fea-
sible. And working with small, local 
contractors who know and understand 
the areas' values and concerns makes it 
easier to implement plans arising from 
the delicate three-way negotiations be-
tween partners. 

Wealick who has worked in forestry 
his entire life, believes the future of log-
ging lies in the community forest model. 
“There are lots of examples where…ma-
jor licensees are working, and you don’t 
see a lot of benefits from the major li-
censee coming back into the local com-
munity,” he said. Community forests in 
partnership with smaller contractors 
can avoid disagreements between con-
tract loggers and major licensees over 
rates and realize more direct community 
benefits, he said. “Those sort of exam-
ples could happen all over BC.”


