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Celebrating        Years!

INLAND-GROUP.COM

The 890 logger is the largest Tigercat model and a 

true west coast machine. This one machine offers you 

three powerful platforms; a hoe chucker, a log loader 

and a processor. With industry leading power, stability, 

production and fuel economy, it is ready for the most 

demanding work environments.

Campbell River

250-287-8878

Cranbrook

250-426-6205

Fort St. John

250-785-6105

Kamloops

250-374-4406

Langley

604-607-0300

Kelowna

250-769-2933

Nanaimo

250-758-5288

Penticton

250-492-3939

Prince George

250-562-8171

Quesnel

250-992-7256

Terrace

250-635-2292

Williams Lake

250-392-7101

Vernon

250-545-4424

Whitehorse

867-668-2127

Burnaby

604-291-6431

Chilliwack (Parts)

604-604-8503

Dawson Creek (Parts)

250-784-0934

Delta (Parts)

604-952-1280

Regina

306-569-9021

Saskatoon

306-931-1911

Estevan

306-637-2121

Swift Current

306-778-2390

Winnipeg

204-694-3874

Brandon

204-728-6681

Castlegar

250-365-2807

WORKING TOGETHER FOR SUCCESS.  

890 ENGINEERED BY LOGGERS  

Equipped with

 Providing data 

that matters 

whenever and 

wherever you 

need it.

Thank you to our valued customers who contributed their time and expertise during development! 
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TUG & BARGE

www.westcoasttug.ca

Proven 30+ year record of 
maximizing timber values

Experienced, qualified 
staff including 19 Forest 
Professionals

Development capital at 
attractive rates

Strong customer base in 
domestic and export markets

VANCOUVER

1210 - 1111 Melville Street
Vancouver, BC  V6E 3V6

T: 604-684-2107  F: 604-689-0977  
E: dmartin@aatrading.com
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Accurate market 
price forecasting

Detailed budgeting and 
reporting process to 
ensure performance

Proud partner of 
successful Indigenous 
forestry businesses 
for well over a decade

A&A TRADING LTD.
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Happy New Year and welcome to the Winter 2019 
issue of Truck LoggerBC magazine. Be sure to pre-

view the information provided about the TLA’s 76th Annu-
al Convention and Trade Show, to be held January 16–18 
at the Westin Bayshore in Vancouver. This year’s theme, 
“Making it Work,” covers important industry issues such 
as rate models, new technology, wildfire fighting, the acute 
labour shortage, and the recent legalization of cannabis. 

If you are not already a TLA member and plan to attend 
this year’s convention, now is a good time to think about 
joining to save $460 via the members-only, all-inclusive 
pass, or receive separate discounts on registration and 
ticketed events. Passes are still available and can be pur-
chased online at tla.ca/convention. 

In this issue, we continue to cover timely industry topics 
and issues. For instance, following another record-setting 
wildfire season, we surveyed our industrial membership 
across the province to hear their perspectives on the past 
firefighting season and learn about significant concerns 
that could potentially be addressed before next season. 

In part three of our four-part series, our Business Mat-
ters column provides a comparison between leasing versus 
buying new equipment in terms of the impact on your bot-
tom line. We also take a look at federal Finance Minister 
Bill Morneau’s proposed capital tax changes for machinery 
and equipment, and how it will benefit contractors. 

The first two recommendations resulting from the 
Contractor Sustainability Review (CSR) outlined the 
implementation of transparent rate models that will al-
low contractors and licensees to negotiate rates. We break 
down the components of establishing hourly rates for 
your logging-specific equipment. 

Another recommendation from the CSR is for govern-
ment to invest in LiDAR for the benefit of the entire in-
dustry; we explore the pros and cons of the technology 
and why contractors can get excited about using it.

Prince George—featured in our forest community pro-
file—explains how it has embraced its roots as a forestry 
town, and made the forest industry a strategic partner in 
its robust and ambitious economic plan. 

Once again, we have included the annual 2019 Forestry 
Event Calendar in the centre spread. I encourage you to re-
move it and keep it on hand for the remainder of the year. 

I trust you find this issue insightful and informative. If 
you have any feedback or comments, please contact our 
director of communications, Jennifer 
Kramer, at 604-684-4291 (extension 2) 
or by email at jennifer@tla.ca.

Dorian Uzzell
Editorial Board Chair

  |    |    |   @truckloggerBC  |  www.tla.ca

Become a 
TLA member! 
Benefits of being a TLA member:
• Have an advocacy voice with government
• Be informed on up-to-date forest industry news
• Be part of creating change for a better industry
• Free job postings to build your workforce 
• Attend free networking events for an opportunity to discuss 

forestry issues with industry experts and government officials
• Save on health benefits, equipment insurance and 

Affinity program discounts
• Receive discounted registration fees and ticketed events 

for the annual TLA Convention and Trade Show

To become a TLA member, contact Stacie Dixon, director of membership: 
stacie@tla.ca | 604.684.4291 ext. 4

Become a 
member today

and receive access to 
the member-only, 

all-inclusive Convention 
pass – a $460 savings! 

Or save $100 
on session passes

A Strong and Unifying Voice 

for BC’s Forest Communities

 
from the editorial Board deSK... 
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Our roots in forestry run deep. We’ve been supplying you with logging equipment solutions since the 1940s, and we’re 

not going anywhere. We’re partnering with the most trusted brands—Weiler, T-Mar, Wagner, MultiDocker, and 

Caterpillar—to handle your toughest forestry jobs, now and well into the future.

/forestry

FINNING’S commitment to forestry goes WAY below the surface.
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a year of creating change

Mike Richardson TLA President’s MESSAGE

Mike Richardson, President, TLA

Tel: 250.203.2649

Email: mike@tsibass.ca

Now, more than ever, I understand 
the true value of being a TLA 

member. As the current president, I see 
firsthand the importance of our advoca-
cy efforts, the amount of work required, 
and the impact—especially this year. 

This has been an exceptional year for 
the TLA, with the release of the long-
awaited, TLA-initiated Contractor Sus-
tainability Review (CSR) and the gov-
ernment’s resulting recommendations. 
Since its release, the TLA has been at 
the table together with the other associa-
tions to negotiate the implementation of 
the recommendations with the Coun-
cil of Forest Industries (COFI), led by 
government-appointed facilitator Dan 
Miller. We are all in this together for the 
betterment of our industry as a whole.  

We have been fighting hard for the in-
dustry to make the important and neces-
sary changes that contractors have been 
demanding for years—specifically, a rea-
sonable opportunity to negotiate rates 
through the recommended use of a stan-
dard rate model. It has been a challenging 
process that is certainly neither straight-
forward nor simple, but we have the 
bench strength of industry experts avail-
able to support us by providing advice 
and input. My direction to our TLA team 
is very specific: the status quo for con-
tractors cannot continue. Contractors’ 
conditions need to improve by changing 
the relationship with major licensees. 

As an independent business owner, 
the new 1.9 per cent Employer Health 
Tax implemented on January 1, 2019 is 
a significant concern that I personally 
feel warrants our advocacy efforts. We 
have already sent a letter to the Minis-
ter of Finance and expressed to both the 
NDP and Liberal MLA caucus that it is 
unacceptable for the industry to be hit 
with this tax; from the PNL Consult-
ing Services report for the CSR, we have 
learned that the tax amounts to the bulk 
(if not all) of contractors’ net margins. In 
2019 and beyond, the majority of timber 
harvesting contractors in this province 

could literally be working for zero rev-
enue. We have expressed our deep un-
ease and requested that our contractors 
be exempted from the tax. 

Old-growth logging is not a new issue, 
but one that continues to garner signifi-
cant media attention as a result of efforts 
initiated by environmental activists. 
Our apprehension is that, if pressured 
enough, the government may react by re-
ducing the amount of old-growth timber 
allowable for harvest, thereby decreasing 
the AAC; this would have a significant 
impact on contractors, jobs and the BC 
economy. Voicing our stalwart concerns 
about maintaining the working forest is a 
key strategic effort we make on behalf of 
the TLA membership.  

In October 2018, the TLA assisted the 
CBC with coverage of an old-growth 
harvesting story on Vancouver Island. 
While I am disappointed that important 
messages were missed and inaccurate 
information was shared in the story that 
ran on the CBC National (and to a lesser 
extent in a subsequent online article), 
upon reflection, had it not been for the 
TLA’s efforts, there would have been no 
forest-industry voice on this significant 
issue. The most important message here: 
simply, the diverse conservation efforts 
made by the industry ensure there will 
always be plenty of old-growth timber 
left on Vancouver Island, and elsewhere 
on the BC coast, that will never be har-
vested. In short, we are not running out 
of old-growth timber.

As a career logger and business owner 
for 42 years, I have a vested interest in the 
future of logging in BC, and have person-
ally withstood numerous government 
changes and market cycles. I am trou-
bled that various policy changes and the 
downturn in lumber prices may cause a 
double hit to the already tenuous timber 
harvesting contracting community in 
this province. Will the changes to timber 
harvesting and subcontractor regulation, 
along with implementation of the CSR 
recommendations, be enough to allow 

my fellow business owners to survive if 
poor markets and operational challenges 
persist? We know all too well that many 
contractors’ balance sheets are not well 
prepared for this type of impact. In fact, 
this is one of the predictions the TLA has 
warned about previously, and I certainly 
hope we are not right once again.

Now, more than ever, your support 
is needed if we are going to continue to 
bring about changes for contractors and 
the betterment of the entire forest indus-
try in BC. Contractors need and benefit 
from the TLA’s support. Consider: if not 
the TLA, who would speak up on the 
many issues affecting your business? I 
encourage each of you to become a TLA 
member—the more members we have, 
the stronger our voice. 

There are a lot of challenges out there 
for contractors (and, to be honest, licens-
ees as well), but somehow, we continue to 
figure out how to make it work and sur-
vive. This year, in fact, “Making it Work” 
is the theme of the 76th Annual TLA 
Convention & Trade Show to be held 
January 16–18. The convention provides 
an opportunity to network and learn 
from one another, so I sincerely hope you 
will come out to learn, ask questions and 
speak to my fellow TLA board directors, 
our staff and me about the important is-
sues that impact your business. I look 
forward to seeing you there! 
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David Elstone, RPF, Executive Director, TLA

Tel: 604.684.4291 ext. 1

Email: david@tla.ca

are We a SunriSe or SunSet induStry? 

David Elstone TLA Executive Director’s MESSAGE

The stunning cover photo of this is-
sue, taken by TLA member Ryan 

Stayner (whose father was on the cover in 
1995), was initially chosen for its silhou-
ette of the super snorkel set against the 
colourful horizon. 

At first glance, I questioned whether 
the sun was rising or setting when the 
photo was taken; upon reflection, this 
can also be considered an apt metaphori-
cal query about the current state of the 
timber harvesting industry. 

If we consider ourselves a sunset in-
dustry, then we are suggesting we are a 
traditional business positioned as over-
mature in the business cycle, with its 
future prospects diminishing just like a 
setting sun. 

With issues such as a shrinking timber 
supply caused by a declining allowable 
annual cut, the mountain pine beetle ep-
idemic, sawmill downtime in the Interi-
or, and curtailed operations and pressure 
for increased old growth preservation 
in the Coast region, there is very good 
reason to consider this cynical perspec-
tive—that the sun is indeed setting over 
our industry. 

Given lower lumber prices, in combi-
nation with 20 per cent duties on lumber 
exported to the US and higher stump-
age rates, lumber producers are once 
again suggesting they are struggling (de-
spite having strong and healthy balance 
sheets). This suggests that rate increases 
for contractors are all the less likely now. 
Are we heading back to the dark days of 
2008–2010 when work became sparse 
and rates were reduced? 

Add in the reality that the majority of 
contractors are in dire financial straits. 
Even prior to the recent downturn in 
markets, many had questioned how 
long before they might exit the industry. 
If weaker lumber markets persist, I can 
foresee more contractors moving toward 
the exits given that they simply won’t 
have the financial strength to tighten 
their belts if asked to by licensees. 

Add in the difficulty for contractors 
of finding skilled personnel to run their 
equipment and supervise operations 
given the sector’s demographics and the 
growing potential of other sectors (e.g., 
LNG) to draw workers away. 

Add in contractors’ equipment leav-
ing the country—especially grapple 
yarders, which are not easily replaced 
(in fall 2018, six were sold overseas to 
international competitors). At the same 
time, BC Interior licensees have been 
advertising for steep-slope contractors. 

Add in continued rationalization of 
the sawmill capacity in the Interior as 
the availability of economic timber de-
clines. Evidence of such continues, with 
West Fraser announcing the permanent 
curtailment of approximately 300 million 
board feet of lumber production located 
in the heart of the past mountain pine 
beetle epidemic. According to West Fra-
ser’s press release, some 135 employees 
will be affected, but it does not mention 
the contractors and the rest of the sup-
ply chain that supports that 300 million 
board feet of lumber production capacity. 

Add in the double dip of the new Em-
ployers Health Tax with the Medical 
Services premiums in 2019: a lot, if not 
all, of many contractors’ profits will be 
paid to provincial taxes. It is not accept-
able to take away the incentive to be in 
business, particularly for high-risk, low-
margin contractors. 

Add in a brewing battle for harvesting 
old-growth timber in the Coast region. 

Add in legislative changes for profes-
sional reliance, and potential changes to 
forest policy and land-use planning. 

Considering the sum impact of these 
challenges, it is a wonder we have a forest 
industry at all in the province. And yet 
we do. 

Somehow, in some way, the industry 
always finds a way to “make it work”—
which just so happens to be theme of 
the 76th Annual TLA Convention & 
Trade Show. Our industry survives—
not always without pain, but it endures. 

While my comments convey plenty of 
doom and gloom, I believe we have ev-
ery reason to take a sunrise perspective. 
Changes are coming and we can look for-
ward to them. 

First, we should acknowledge the 
federal government for making a bold 
move in support of businesses by accel-
erating capital write-offs—it should help 
contractors that are profitable. The only 
gap is that the logging sector should also 
receive the same benefits as the manu-
facturing sector: 100 per cent write-offs 
of new equipment acquisitions in the 
first year. 

Second, we know the BC Premier in-
tends to change the status quo, as stated 
in his mandate letters to his ministers 
and his remarks at the 2018 TLA con-
vention. We are waiting to see what will 
come of it, but when it does it could bring 
opportunity—or possibly retrenchment. 

And, most importantly, the contract-
ing community awaits the conclusion 
of the Contractor Sustainability Review 
(CSR) that will culminate in a decision 
by Minister Donaldson. Last fall, the 
TLA met with COFI, ILMA, ILA and the 
NWLA in facilitated discussions with 
Dan Miller that resulted in the submis-
sion of our final arguments in November. 
There was agreement on some, but not 
all, of the CSR’s 13 recommendations, 
with much of the heated debate centred 
around Bill 13. Based on Minister Don-
aldson’s decision, it could be the dawn of 
a new era. For the sake of the industry, I 
truly hope it is. 
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POWERFULLY PRODUCTIVE.

REBATES!
Brandt is offering customers 
special rebates on equipment 
throughout the year. 

Visit thanksabillion.ca for details.

brandt.ca     1-888-227-2638

Unrivaled performance. Unmatched support. Designed by loggers for loggers, the new John Deere 3156 G-Series 

swing machine takes productivity performance to a whole new level. With its power- and fuel-conserving on-demand 

hydraulic reversing fan, potent 9.0L engine and new long-track frame, Deere’s latest powerhouse has been designed to 

deliver 67% greater unit life and 17% more lifting power. Best of all, your John Deere equipment is backed by Brandt,  

the most comprehensive and agile parts and service support team in the business. That’s Powerful Value. Delivered.

FINANCING

THE  
JOHN DEERE  

3156 G-SERIES 
SWING MACHINE

CUSTOMIZED, FLEXIBLE OPTIONS  
FIND OUT MORE 1-855-711-4545
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Wayne Lintott Southern Interior PERSPECTIVE

the ila iS on the road

Once again, this year’s forest fires season took a toll on 
properties, forests and the land base, along with con-

tractors’ equipment. One ILA member sustained considerable 
fire damage to a piece of equipment that was not covered by 
his own insurance policy. Since he had not selected the option-
al Limited Indemnity insurance coverage on the Fire Centre 
Equipment Information Form provided by the province, he 
was unable to make a claim on the damage. This is an issue 
that arises every year and contactors are left without insurance 
coverage; read “Insuring Heavy Equipment While Firefighting” 
on page 64 for more information.

ILA Scholarships

The ILA board of directors would like to congratulate the fol-
lowing winners of our 2017–2018 scholarship awards: 
•	 Taylor	Callow,	Lake	Country,	BC—
 $1,000 Associate Scholarship 
•	 Sheldon	Van	Sickle,	Barriere,	BC—
 $2,000 Forestry Scholarship

Newcastle
Timber Ltd.CONTRACTING

ALM WOOD

 P R O U D  T L A  S U P P O R T E R S  F O R  O V E R  3 5  Y E A R S

•	 Rylan	Smaha-Muir,	Smithers,	BC—
 $1,000 Member Trades Scholarship
•	 Ali	Smaha-Muir,	Smithers,	BC—
 $1,000 Membership Scholarship
As a reminder, 2018–2019 scholarship applications close on 

July 31, 2019. For more information on our scholarship appli-
cations, visit our website at www.interior logging.org.

ILA Conference & Trade Show

A yearly reminder: Mark your calendar for the ILA’s 61st An-
nual Conference & Trade Show to be held in Kamloops May 
2–4, 2019. This year’s theme is Our Strength...is Your Member-
ship. Coast Kamloops Hotel is the host location, and inside and 
outside displays will be set up at the TK’emlups te Secwepemc 
Powwow Grounds off the Yellowhead Highway in Kamloops. 
Registration packages and further information will be on our 
website at www.interiorlogging.org and in the mail soon. 

We are pleased to confirm that Brandt Tractor of Kamloops 
is once again the sponsor of our second annual Log Loading 
contest, taking place at the Powwow Grounds. Prizes will be of-
fered as follows: first place, $750; second place, $500; and third 
place, $250.

We are pleased to report that the Interior Safety Conference 
will hold its 4th Annual Conference on May 2 at the Coast 
Kamloops Hotel in its onsite theatre. We anticipate approxi-
mately 225 attendees this year, so be sure to register and book 
your accommodations early.

ILA Membership

Over the past year, we have visited over 100 ILA members 
in their communities to hear firsthand the challenges they are 
facing, and also to share in their successes. From Smithers to 
Chetwynd and all points south, the ILA has been on the road 
and will continue to travel and listen to our membership in or-
der to enhance our efforts to effect change for a sustainable for-
est industry. There are similar issues across the province affect-
ing all members, but there have also been lessons learned. We 
share these through our travels so that they benefit members 
from different regions across the province.

If you would like us to visit your community or worksite, 
we can be reached by phone at 250-503-2199 or through our 
website at www.interiorlogging.org to make arrangements.
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DOOSAN OFFERS A FULL LINE OF FORESTRY EQUIPMENT 

TO HELP YOU GET THE JOB DONE RIGHT.

Fast, powerful and efficient, DOOSAN log loaders are designed to make every phase of 
forestry work more productive. Contact a Westerra Equipment Representative today.

www.WESTERRAEQUIPMENT.com

Authorized Doosan Dealer

Abbotsford
31260 South Fraser Way
Abbotsford, BC   V2T 6L5

Nanaimo
2130 School House Road
Nanaimo, BC   V9X 1T4

Kamloops
585 Cree Road
Kamloops, BC   V2H 1H9

1.888.713.GRIT
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changeS to the induStry — 
the neW normal

Trevor Jobb North West PERSPECTIVE

The year 2018 will go down as one of 
the most devastating fire seasons 

the province has experienced. This year 
came on the heels of the 2017 fire sea-
son that caused the evacuation of some 
65,000 people (primarily in the Southern 
Interior and Cariboo regions), burned 
over a million square kilometres of for-
est land, and amassed direct firefight-
ing costs of close to $600 million. We’ve 
heard the phrase “the new normal” from 
people in the industry and throughout 
the world who are experiencing the glob-
al effects of climate change. This is being 
coupled with increases in the frequency 
and intensity of floods and landslides. 

The new normal is where we see 
Northwest rivers—now considered to be 
in the fifth year of a drought—where the 
streams and creeks are all but dried up, 
the side rivers to the main river systems 
resemble creeks, and the main stems of 
rivers such as Skeena, Nass and Nechako 
look like small rivers, flowing at 30 per 
cent of their normal volume for this time 
of year.

In 2017, the Northwest experienced 
flooding and slides that cut off access 
to valleys such as the Copper River and 
Clore Valley, significant operating areas 
for both regional licensees and other us-
ers such as BC Hydro, Pacific Northern 
Gas and visiting tourists. One year later 
and millions of dollars spent, access is 
not yet restored. 

In 2018, the hardest hit area of the 
province from wildfires was the North-
west, where communities were evacuat-
ed, property values lost and vast areas of 
forest burned. The impact to communi-
ties, families and people who work there 
cannot be understated: it was comparable 
to a war.

Challenges that lie outside the indus-
try’s direct control—the loss of mature 
and second-growth forests through fire, 
coupled with 25 years of mountain pine 
beetle attack and amid preparations for 

the impacts of a spruce bark beetle infes-
tation—will continue to challenge an in-
dustry that has already seen the impacts 
of reductions in timber supply. Changes 
will need to be made in how we manage 
our forests in terms of reintroducing fire 
to abate and modify forest fuels, creating 
large landscape fuel breaks that alter fire 
behaviour, fire-smarting our communi-
ties, and bringing industry back into the 
fire prevention and suppression busi-
ness as full, contributing partners. The 
harvesting contractor force has the local 
knowledge, equipment and workforce to 
do this work in spades.

In addition, we will need to revisit how 
we design and maintain our road and 
bridge networks so that the infrastruc-
ture is safeguarded against the imminent 
floods and slides we can expect from this 
new normal. We will need to address oth-
er challenges to our industry as well, such 
as retaining a financially healthy contrac-
tor force, recruiting and competing for 
new workers to create an environment 
in which businesses want to invest and 
people want to enter the forest industry, 
and reducing process-orientated red tape 
for cutting authorities. 

The NWLA, along with the TLA and 
ILA, have been working for a number of 
years to convince government and for-
est licensees that a financially healthy 
contractor force is paramount to the suc-
cess of the industry as a whole—one that 
has the opportunity to make a fair rate 
of return on investment, recapitalize on 
equipment to promote innovation and 
competitiveness, provide training and 
development to new workers, and be a 
positive contributor to our communities 
and the province. 

The government-commissioned Con-
tractor Sustainability Review recognized 
the state of the harvesting sector and the 
immediate need for change. Govern-
ment representatives, along with the ap-
pointed facilitator, Dan Miller, are work-

ing hard to bring the harvesting sector 
and forest licensees together to work on 
the changes necessary and critical to the 
future of the industry. 

The province has a vested interest in 
the sustainability of the industry, and an 
obligation to all communities in which 
forest licensees have been granted ten-
ure on Crown lands, and the authority 
to harvest trees, to ensure that the har-
vesting sector that supplies the industry 
is treated fairly in its financial dealings. 
This obligation by government will be 
ongoing as long as the right to harvest on 
Crown land is in the control of a few. The 
NWLA, TLA and ILA will continue to 
commit significant resources to promot-
ing this change.

Given the increasing risk of wildfire, 
flood and landslide events, the industry 
will continue to need to adapt to change 
by understanding the challenge of this 
new normal and then getting out in front 
of it. To be successful in all aspects of 
our business, we will need to view that 
change as just that: normal. 

Trevor Jobb has worked in the BC forest 

industry in both the sawmilling and 

harvesting sector for over 40 years. He is a 

partner in Westland Resources, a consult-

ing resource management company, a 

partner in a small sawmill, and current 

president of the NWLA.
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Last summer, while attending a TLA 
event in Prince George during the 

most devastating fire season on record, 
TLA member Klaus Posselt—of Klaus 
Posselt Logging Ltd. in Burns Lake—
commented on the ability of the Shovel 
Lake fire near Fraser Lake to move un-
abated across freshly harvested pine cut-
blocks into adjoining stands of mature 
forest. Posselt had flown over some of 
the areas that had already burned, not-
ing that “the large amount of pre- and 
post-harvest coarse and fine woody 
debris” that was left behind in the cut-
blocks provided ample fuel for the mas-
sive wildfire to facilitate its movement 
eastward into adjacent forested stands. 

While it is undeniable that the exten-
sive salvage harvesting of mountain pine 
beetle-attacked forests in the central In-
terior has greatly reduced the overall fire 
hazard, the slash load left behind in some 
cutblocks provides a significant source of 
fuel for a number of years post-harvest. 
Although slash piles at roadsides and 
landings are burned as required, there 
are still varying amounts of woody de-
bris throughout the block that can act as 
fuel for wildfires. In the same effort of the 
TLA’s recent survey of its membership to 
understand how contractors can support 
wildfire suppression (see page 60), north-
ern Interior contractors have held similar 
discussions and concluded that a pre-
scribed broadcast burn might be an ef-
fective method of reducing the dispersed 
slash load in a cutblock, and therefore 
minimizing the fuel source for wildfires.

Broadcast burning (referred to as a 
“Resource Management Open Fire” in 
the BC Wildfire Regulation) is the pro-
cess by which slash and logging debris 
are burned where it lies evenly across 
a newly harvested area. The burning 
is usually done in the late fall or early 
spring during wet conditions and when 
the fire hazard is low. Prior to broadcast 
burning, a burn plan detailing the logis-
tics of the operation must be submitted 
to the BC Wildfire Service for approval. 

As an effective tool in forest manage-
ment, broadcast burning has both ad-
vantages and disadvantages. Advantages 
include the following:
•	 Reduces the wildfire hazard by 

minimizing the fuel load over a 
larger area;

•	 Enhances wildlife habitat for ungu-
lates and other early-seral species;

•	 Reduces competing vegetation, in-
sects and disease on the site;

•	 Improves access for site preparation 
and planting activities; and

•	 Provides a rapid flush of nutrients 
in the soil, thereby increasing the 
survival of newly planted seedlings.

Disadvantages:

•	 Risk of fire escaping into adjacent 
stands, with related liability issues;

•	 Potential environmental and health 
concerns related to smoke emis-
sions; and

•	 Can be logistically difficult, requir-
ing significant human resources 
and equipment onsite and on stand-
by (which can be costly).

While an argument can be made for 
both the pros and the cons of broadcast 
burning, the main issue of minimizing 
the fire hazard across the landscape 
should take precedence given the re-
cent trend of large-scale wildfires in the 
BC interior. 

In the past, broadcast burning was 
used to excess as a silviculture treatment, 
with the side benefit of greatly reducing 
block slash loads. Over the last three de-
cades, however, there has been a sharp 
decline in the incidence of broadcast 
burning, mainly in response to a public 
outcry about air quality and the desire to 
reduce atmospheric carbon emissions. 
Tenure managers who balance the risks 
and benefits of this management strat-
egy have also shied away from broadcast 
burning in favour of simply burning in 
piles near the roadside. The results have 
been clear.

In 2018, the Shovel Lake fire burned 
an area of nearly 100,000 hectares and 
forced the evacuation of numerous com-
munities in and around Fraser Lake, BC. 
Experts suggest that fires of this scale are 
going to be the new norm until the re-
maining stands of dead pine in the Inte-
rior have been either salvaged or burned. 
We propose implementing management 
plans that include broadcast burning 
as a means to help reduce the fuel load 
over a larger area, and therefore create 
firebreaks in freshly logged areas. 

While not yet part of a broader dis-
cussion—or considered to be the only 
solution—using broadcast burning as a 
treatment method to reduce the overall 
fire hazard in BC is one possible strategy 
that could be encouraged by govern-
ment and implemented more regularly 
across the industry on appropriate sites. 
This can be done by providing financial 
incentives, providing knowledge and 
personnel that are already employed 
by the BC Wildfire Service, taking on 
some of the liability if things do not go 
as planned, and alleviating strict vent-
ing index requirements. In addition, 
the government can help the public un-
derstand that the short-term effect on 
air quality due to controlled broadcast 
burning is much less of an environmen-
tal and health risk than the large smoke 
emissions experienced during a single 
summer of wildfires. 

What aBout BroadcaSt 
Burning aS a firefighting 
Prevention Solution?

Paul Schuetz  Northern Interior PERSPECTIVE

Paul Schuetz has spent more than 20 years 

working in the Northern Interior forests with 

Industrial Forestry Service Ltd. His experience 

in timber cruising, road engineering and 

crew management give him unique insights 

into contractor issues in the north. If you 

have an issue you want to bring to the TLA, 

call Paul at 250-564-4115.
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Built by Volvo

BUILT FOR FORESTRY

Campbell River, BC 
250.286.0123

Cranbrook, BC 
250.426.6778

Fort St. John, BC 
250.785.4223

Kamloops, BC 
250.372.3996

Nanaimo, BC 
250.716.8804

Prince George, BC 
250.612.0255

Terrace, BC 
250.635.9033

Vancouver, BC 
604.882.5051

Vernon, BC 
250.549.4232

Williams Lake, BC 
250.392.9599

Whitehorse, YT 
867.456.8210

With Volvo Construction Equipment, you’ll 

find purpose-built machines that set a higher 

standard for the forestry industry. Find power 

and reliability with reinforced undercarriages 

and heavy-duty forestry booms and arms, 

all backed by a lifetime boom and frame warranty and fuel-efficiency 

guarantee. See what Volvo can do for your logging and forestry jobs in 

the Volvo Simulator, available with Great West Equipment in booth 

311 at the January TLA Convention & Trade Show.

Visit us at the 
TLA Convention 

& Trade Show 

Booth 311
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One of the most difficult areas for 
employers is managing and en-

suring the safety of employees while, at 
the same time, respecting their rights 
to privacy and limits on drug testing. 
Employers, including all of those in the 
trucking and logging industries, now 
face an even more complicated legal 
situation following the legalization of 
cannabis last October. One of the most 
important tools for any employer in 
these industries is to have up-to-date 
workplace policies that can adequately 
deal with this new legal reality. 

Each province and territory has en-
acted (or will enact) legislation provid-
ing for a variety of models for retail and 
distribution, and specific rules regard-
ing public consumption. While specifics 
may vary, the impact on employers in 
every jurisdiction has some common-
alities. Generally speaking, under most 
Occupational Health and Safety legisla-
tion, it is the employer that has the legal 
obligation to take all reasonable steps 
to ensure the safety of their employees; 
that is, employers have all of the respon-
sibility, accountability and liability for 
workplace safety. It is, therefore, incum-
bent on employers to become aware of 
and understand the impact of legalized 
marijuana consumption on workplace 
safety. While all employers should have 
updated policies establishing expecta-
tions for fitness for work, employers in 
British Columbia will also have to con-
sider and navigate how permissible pub-
lic consumption might impact off-site 
smoking at the workplace.

Many employers have updated impair-
ment or fitness for work policies, as well 
as zero-tolerance policies in place, and 
have developed accompanying commu-
nications plans to ensure employees are 
aware of the expectations placed upon 
them regarding the consumption of im-
pairing substances. Employers should 
update their existing policies regarding 
fitness for work by amending them, or 
by introducing new policies to reflect 

the company’s policy regarding canna-
bis use whenever possible. 

Policies outlining expectations around 
cannabis consumption and fitness for 
work, especially in safety-sensitive in-
dustries, are critical to ensuring worker 
safety and mitigating employer liability 
for workplace injuries. Allowing an im-
paired employee on a worksite puts the 
employee and other workers at risk of 
personal injury or harm, and exposes the 
employer to potential liability.  

Moreover, while employer policies 
prohibiting the consumption of im-
pairing substances such as alcohol and 
cannabis are justified, employers have a 
duty to accommodate disabilities under 
human rights legislation. This means, 
in certain circumstances, that the em-
ployer will need to consider whether 
an employee is an addict or has a pre-
scription for medicinal cannabis, and 
the employer’s policies will need to re-
flect and accommodate such employees. 
Employers should be sure to educate all 
of their employees on the new policies, 
and train supervisors and frontline per-
sonnel to watch for signs of impairment 
in their coworkers. 

In addition to drafting or updating 
impairment policies, employers should 
consider implementing an accommo-
dation policy that also reflects updated 
language recognizing the legaliza-
tion of cannabis. If an employee has a 
medical condition for which a doctor 
has prescribed medical marijuana, an 
employer will have a duty to try to ac-
commodate that employee. However, 
employers can ask the employee to 
provide additional information, such 
as whether the employee’s condition is 
temporary or permanent, or whether 
there are any associated limitations or 
restrictions on their ability to perform 
their job. The employer’s duty to ac-
commodate includes a duty to inquire. 
Therefore, in order to accommodate 
such an employee, an employer may 
be required to grant a leave of absence 
while the employee is undergoing treat-
ment. Alternatively, the employer may 
be required to find a different job for 
the employee in cases where that is pos-
sible. However, if the consumption of 
medicinal marijuana is likely to cause 
impairment to the extent that the em-
ployee cannot perform any job, then the 

Charlie Bois Legal REPORT

cannaBiS iS legal—noW What?

(Continued to page 75)
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Chris Duncan Business MATTERS

BuSineSS PracticeS for 
SuStainaBle contractorS  
Part Three—Buying New Equipment: Lease vs Buy 

The method you use to finance 
your new equipment purchase 

can have a significant impact on your 
bottom line. Should you lease or buy? 
This is another area in which I find many 
contractors struggle to make a confident 
decision. There is no right or wrong an-
swer—and in some cases it makes little 
difference to the end result—but it is a 
decision every contractor needs to make 
at some point. Here are some things to 
consider that may help you decide what 
is best for you.

The decision to purchase or lease a 
piece of equipment involves several fac-
tors: available financing options; the 
lowest overall cost when tax and dis-
count rates are considered; and the cash 
flow and tax situation of your company. 
If your company has different lenders 
with different financial covenants, it is 

important to understand how purchas-
ing and leasing could impact your finan-
cial statements in order to ensure that 
your decision will not put you offside 
with one of your lending institutions.

Tax and cash-flow considerations

When you lease an asset, 100 per cent of 
the payments are considered tax-deduct-
ible when they are paid (exceptions apply 
in the case of a large downpayment). This 
gives you a good match between the cash 
outflow to the tax deduction.

When you purchase an asset, it will be 
recorded for tax purposes and the asso-
ciated capital cost allowance (CCA) de-
ducted from taxable income, with only 
half of the depreciation allowed in year 
one; the interest paid will be deducted 
from taxable income for the period as 
well. Since a purchase normally requires 

a downpayment, and since principal 
payments are not tax-deductible in year 
one, there is often a mismatch between 
the cash outflow and the tax deduction 
received in that first year. With large 
equipment purchases, this mismatch 
can tie up significant amounts of cash 
without an immediate, matching tax 
deduction. In the ideal cashflow world, 
you would receive a $1 tax deduction for 
every $1 that leaves your bank account. 

For major capital purchases such as a 
loader, feller buncher or excavator, the 
tax works out roughly the same; how-
ever, the timing of the deductions is not 
the same. If you buy these assets, you re-
ceive a tax advantage in the early years 
because the tax deduction will normally 
exceed the lease payment amounts for 
those first three years. After about three 
years, the scale tips the other way, and 
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Chris Duncan, CPA, CA, is a Business Advisor 

with MNP’s Private Enterprise group. Chris 

specializes in real estate, construction and 

forestry businesses. Based in Duncan and 

serving clients across Vancouver Island, Chris 

draws on his unique background to deliver 

industry-specific advice to help business owners 

stay in compliance, make informed decisions 

and achieve their goals. Chris can be reached at 

250.748.3761 or chris.duncan@mnp.ca.

the tax deduction becomes less than the 
lease payment. If you are looking for a 
quick tax deduction, you typically get 
more in the short run by purchasing. 
If you find a deal where the downpay-
ment is low, or nothing at all, you will 
be ahead if you buy the asset. However, 
if you were required to make a large 
downpayment, the tax deduction may 
never exceed the cash outflow. There-
fore, if your goal is to match cash out-
flow with tax deductions, a lease may be 
a better option.

Be cautious if you have always pur-
chased your assets in the past and are 
now switching to a lease. Your trade-in 
must be disposed of for tax purposes, 
but your new asset is not added to your 
tax pool, so you could end up with a 
negative tax consequence in year one.

Service life considerations

If you are a contractor who wants to 
run new equipment all the time, we are 
finding that owning it can cost you more 
cash when you factor in the downpay-
ment, amortization and interest. In this 
case, leasing may have its advantages. 

Just pay careful attention and watch 
out for those lease administration and 
other hidden fees. When factoring those 
in, the interest rate can go from the ad-
vertised 5 per cent to much higher—in 
some cases closer to 12 per cent.

If you are a contractor who likes to 
keep machinery for the long haul, own-
ing is almost always going to be cheaper, 
as the interest rates associated with leas-
ing are typically higher. 

Timing of acquisition

The purchase of a piece of equipment 
allows for the full amount of capital cost 
allowance to be deducted from taxable 
income in the year of purchase, regard-
less of the timing during the year. For 
operating and capital leases, only the 
lease payments paid during the year are 
deductible for tax purposes. This fact 
may influence your decision based on 
whether the lease or purchase option 
provides the lowest overall cost.

Final thoughts  

Remember, leasing companies are in 
business to make money, as are those 

that finance purchases (notwithstanding 
that financial institutions are now offer-
ing some very attractive leases). Your 
decision will not only affect your cur-
rent bottom line and tax position, but 
also has the potential to influence your 
company’s ability to obtain financing in 
future years. To ensure that you are not 
limiting your company's opportunities, 
be sure to consult your primary lending 
institution. A good business advisor can 
also help you determine which deal is 
the best for you, and help you keep as 
much of your hard-earned money in 
your pocket as possible.
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the deParture from Perfect 
marKetS and itS imPact

A “perfect market” is one that fea-
tures many buyers and sellers of 

a product or service, and each has com-
plete information about each other. In a 
perfect market, it is easy to compare pric-
es between products and services because 
they are the same as each other. Transac-
tions between buyers and sellers typically 
result when an agreement is reached on a 
product or service’s value versus cost.

However, where markets are restricted 
by the number of buyers, the playing field 
is typically tilted in their favour. This is 
the case in the BC forest industry con-
tracting sector, where there are many 
sellers of logging, tree-planting and en-
gineering services, and it seems almost 
every day the buyers’ side of the market 
for those services is shrinking (to the det-
riment of sellers).

Over the past decade, there has been a 
significant contraction of the forest sec-
tor; today, it is dominated by a few large 
players, causing a departure from a per-
fect market. Canfor acquired Slocan in 
2003 and effectively made itself one of 
the largest forest products companies 
in Canada. Shortly after, in 2004, Tolko 
swallowed up Riverside Forest Products 
to take its place in Canada’s top five, and 
West Fraser took over Weldwood’s assets 
in BC and Alberta.

In 2006, Western Forest Products 
bought Cascadia, (what was left of the 
MacMillan Bloedel Crown coastal assets 
previously purchased by Weyerhaeuser), 
followed by the purchase of Canfor’s 
coastal assets (the Englewood logging 
division on Vancouver Island). By amal-
gamating three large coastal companies 
into one, these acquisitions gave Western 
over 1.5 billion board feet of annual lum-
ber capacity and 6.8 million cubic metres 

of allowable annual cut from Crown-
owned tenures.

In 2007, Interfor roughly doubled its 
Canadian company's lumber capacity in 
BC after buying mills and tenure from 
the bankrupt Pope and Talbot. Then, in 
2016, Canfor bought Wynndel Box and 
Lumber Ltd. and its associated Crown 
tenures (located in the Creston Valley) to 
augment its previous purchase of Tembec 
in the East Kootenay region.

As each of these transactions occurred, 
the market for logging and forestry ser-
vices was reduced; as a result, contractors 
had fewer and fewer entities from which 
to choose. Evidence suggests that rates 
for services were negatively impacted 
and, in the logging sector specifically, 
many contractors left the business. 

Paper Excellence, which owns Howe 
Sound Pulp & Paper, among other assets 
in BC, recently announced entering into 
an agreement to acquire Catalyst Paper 
Corporation—including its three facili-
ties located in Crofton, Port Alberni and 
Powell River, its Surrey distribution cen-
tre, and its headquarters in Richmond, 
BC. This agreement effectively reduces the 
number of pulp log and chip consumers 
on the coast from three to two (given that 
Neucel Specialty Pulp remains closed). 

In August of this year, the owners of 
TimberWest and Island Timberlands en-
tered into an agreement to provide for 
shared use of facilities, alignment of best 
practices and enhanced forest stewardship. 

The company’s press release stated that 
TimberWest and Island Timberlands 
would continue to be standalone compa-
nies, with no change in control and shar-
ing corporate services, and that there will 
be no significant changes anticipated to 
sustainable harvest levels, contractor and 
field workforce employment as a result of 

the affiliation. However, with the subse-
quent announcement of a single CEO and 
management team for the two compa-
nies, one must wonder if the contracting 
of services and timber supply dynamics 
will be impacted as they work as a single 
entity to optimize operational costs.

And finally, in 2018, Mercer Interna-
tional signed a deal to acquire the western 
Canadian mill properties of Daishowa-
Marubeni International (DMI). This in-
cluded its Peace River pulp mill in Peace 
River, Alberta, a 50 per cent ownership 
of the Cariboo pulp and paper mill in 
Quesnel, BC, and a 50 per cent interest 
in the Peace River Logging Corporation 
and associated Limited Partnership (a 
joint venture with the Woodland Cree 
First Nation). This transaction effectively 
reduces BC Interior pulp and chip buyers 
by one more.

As the number of companies in the 
industry continues to fall, the regional 
distribution of their control is also in-
tensifying. Whereas in the past it was 
not uncommon to see many companies 
operating within the same region—
providing some diversity of market for 
contractor services—today we see the 
few remaining companies becoming in-
creasingly dominant in each region. This 
trend only further intensifies the impacts 
of company mergers.

So, has the continued departure from 
perfect markets in the BC forest industry 
had an impact? For the answer, one need 
only look at the underlying cause of the 
ongoing Contractor Sustainability Re-
view and the dilemma for tree-planting 
contractors struggling to recruit work-
ers (increasingly the latter cannot make 
reasonable wages; see story on page 45). 
Simply put, when markets are not per-
fect, winners and losers emerge.

BENWEST

LOGGING  LTD.

STAFFORD LAKE

LOGGING  LTD. 

Logging & Road Contractors

Campbell River    

Tel: 250-287-7932    Email: Bryce@bwlog.ca

The Market Report is brought to you by:

Market REPORTDavid Elstone
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managing fatigue for 
log-hauling trucK driverS

Cell phones get all the publicity 
but driver fatigue is a leading 

and all-too-often unacknowledged 
contributor to collisions on public and 
private roads alike. According to the 
Canadian Safety Council an astonish-
ing 20 per cent of Canadians fell asleep 

at the wheel at least once over the past 
year. The Canadian Council of Motor 
Transport Administrators cites fatigue 
as a factor in 21 per cent of all motor 
vehicle collisions, causing 400 deaths 
and 2,100 serious injuries annually, 
making it the third leading cause of 

collisions after alcohol impairment 
and speeding.

On the commercial side the numbers 
are even more unsettling. According to 
the US National Transportation Safety 
Board some 28 per cent of truck driv-
ers suffer from obstructive sleep apnea 

By Ian McNeill

Photo TLA Staff
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or “sleep apnea” as it’s more commonly 
known, as compared with just 6 per cent 
for the general population. The same 
study also identified fatigue as a contrib-
uting factor in 13 per cent of all fatal truck 
crashes, rising to 28 per cent for single 
commercial vehicle crashes including 
rollovers and driving off the road. As if to 
underline the point, the Transportation 
Safety Board here in Canada recently 
released a report calling for a “profound 
change” in the way fatigue is addressed 
by both management and workers.

That change is already well under-
way in the forestry sector with respect 
to logging truck drivers says Dustin 
Meierhofer, director, Transportation 
and Northern Safety for the BC Forest 
Safety Council (BCFSC). “Fatigue is in-
creasingly part of a wider discussion in 
many industries, and that has sparked us 
to take a look at our own,” he says.

A problem of measurement

Fatigue is one of those universal af-
flictions, but unlike something like a 
blood-alcohol levels it’s virtually im-
possible to measure, and an individual 
who nods off at the wheel and has an 
“incident” is likely to be amped after 
the event and showing no evidence of 
the condition, that is if they are alive 
and even able to tell the tale. 

And even if you could measure it, 
says Meierhofer, what constitutes im-
pairment? “At what level does it be-
come a safety issue?” 

A glib response would be to say “falling 
asleep at the switch,” but nodding off isn’t 
the only consequence of fatigue. It doesn’t 
just put you to sleep, it impacts decision 
making and reaction time, just enough 
in some cases to make you misjudge a 
turn, forget to put in a kilometre call, 
or lose track of the chaser scrambling 
around the landing.

Although you can’t measure fatigue 
directly, says Meierhofer, you can at 
least measure some of the contribut-
ing elements and factor them into a 
fatigue-management strategy. These 
include number of days and hours 
worked, shifts, schedules, and the 
amount of time off, but of course what 
happens at work isn’t all there is to the 
equation. At the end of every day driv-
ers go home, but to what, a nutritious 
meal and a comfy bed for a restful sev-
en hours? Not always. “An individual’s 
own habits have a lot to do with it,” 
says Meierhofer. “Not managing fa-
tigue outside work makes it a lot more 
challenging to manage it at work.”

Lack of sleep is obviously a signifi-
cant factor, enough so that researchers 
liken being awake for extended peri-
ods to alcohol impairment. Accord-
ing to the Canadian Centre for Occu-
pational Health and Safety, 17 hours 
awake is equivalent to a blood alcohol 
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content of 0.05, the current legal limit, 
21 hours awake gets you to 0.08, the 
old legal limit, and 24-25 hours puts 
you at the 0.10 level, i.e., blind drunk.

Setting the alarm

So we know it’s there, we know it’s 
bad, we know it affects us all differ-
ently, but what do we do to address 
it? The solution is to raise awareness, 
both at the management and driver 
level, and keep hammering the mes-
sage home, says Meierhofer. To help 
in the cause the BCFSC’s Trucking and 
Harvesting Advisory Group has avail-
able a “best practices” tip sheet man-
agers can use to develop onsite strate-
gies. It also offers fatigue management 
training courses for drivers through-
out the province designed to inform 
them of the risk it poses, how it can be 
managed on both the personal and op-
erational levels, and what the BCFSC 
and industry is doing to support them.

And industry is taking up the chal-
lenge, says Jeff Holland, dispatcher for 
the KDL Group in Fort St. James, who 
says the company not only has a safety 
management program that addresses 
fatigue, it hammers the message home 
regularly by making it a topic during 
annual spring training exercises and 
monthly “tailgate meetings.”

The issue is especially challenging 
in the spring when it is often neces-
sary to move from day shifts to night 
driving in order to avoid boggy road 
conditions. “That can be tough on the 
guys,” he says, adding that planning 
ahead can minimize risk when shift 
changes are coming because it allows 
drivers to adjust their habits accord-
ingly on the home front. It’s also im-
portant that drivers understand the 
symptoms of fatigue, and act on them 
accordingly. “I tell them that if they’re 
head bobbing and turning up the radio 
or rolling down the window in order 

to stay awake when they are fatigued 
then they need to pull over,” he says.

Jeremy Kuharchuk of Blue Valley 
Trucking in Vanderhoof says part of the 
fatigue problem can be traced back to an 
inability of some “old school” drivers to 
adapt to changes in the industry. In the 
“old days” the hauling season in North-
ern BC was typically in the seven-month 
range. Nowadays, in an effort to reduce 
inventory, licensees are operating satel-
lite “reload” yards, transforming what 
was previously a seasonal job into one 
that runs pretty much year round. “In the 
old days the guys would go gung-ho, not 
worrying about burnout because they 
knew they were going to get a break,” says 
Kuharchuk. That break is now gone, but 
drivers are still pushing the endurance 
limits, both on the job and off. “They 
have this mentality that they’re legally al-
lowed to work 15 hours and that’s what 
they have to do,” he says. And this can 
lead to bad things. “You get guys working 
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15-hour days for three of four weeks and 
by the fourth week they start missing km 
calls or other important things they need 
to do to get themselves home at night, 
and it’s because they are fatigued.”

It isn’t about money, he adds, or at 
least is shouldn’t be. Shorter days in a 
longer season result in income levels 
that are comparable, and he describes 
the rates and cycle times as fair for the 
area he operates within.  “The way the 
rates and cycle times are set right now 
if you can’t survive on a 10- or 11-hour 
day you’re doing something wrong.” 

Some argue that the fatigue issue 
could be addressed in part if mill 
scales were open longer, but Kuhar-
chuk says that shouldn’t be an issue. 
“Scale hours are not an issue if you 
manage your schedule properly.”

Ultimately the log hauling side of 
operations has to develop a different 
culture, he says. “If we’re going to move 
forward as an industry we’re going to 
have to put more focus on profession-
alism; the guys have to stop living on 
sandwiches and coffee and being up 
20 hours a day,” he argues, adding that 
the long-term viability of the industry 

is going to be threatened if the busi-
ness is unable to offer careers to young 
people who want more out of life, in-
cluding things like families, hobbies 
and a chance to relax at the end of a 
working day. “If you don’t give the 
young ones coming into the business a 
professional atmosphere nobody is go-
ing to haul logs when they can go work 
at the mill for $30 an hour and only 
have to work eight hours.”

According to David Elstone, execu-
tive director of the TLA, the solutions 
are not as straightforward as we might 
want them to be.  “We are beginning to 
understand fatigue as a serious prob-
lem, but it is unfair to say it is solely a 
drivers’ lifestyle that is the cause. It is 
the culture within the industry includ-
ing truck scheduling, season duration, 
timber supply resulting in longer-haul 
distances, and fair compensation that 
all need to be factored in.” 

More could be done to address fatigue 
at all levels and sectors, and more will be 
done, says Meierhofer. Technology may 

offer some solutions (see below), but ulti-
mately the surest solution is to ensure that 
both management and drivers under-
stand the risks of fatigue and the benefits 
of minimizing it, both on the job and off. 
“It’s got to be a combined effort at all lev-
els,” he says. “We must work collectively 
on protocols for managing it throughout 
the industry, but it remains challenging; 
how do we implement change and still 
manage our business in a way that meets 
our objectives?”

It’s a good question, and in the mean-
time the surest solution is to keep the 
pedal to the metal when it comes to rais-
ing awareness and developing a more 
professional log-hauling culture.

Making it worse

According to the Mayo Clinic, fa-
tigue can be aggravated by a number 
of factors including: use of alcohol 
and drugs, too much physical activ-
ity, too little physical activity, lack of 
adequate sleep, use of medications 
including antihistamines and cough 
medicines, and unhealthy eating 
habits. The clinic has also found that 
chronic fatigue can often be a sign of 
underlying disease, anything from 
anemia and cancer to diabetes and 
heart disease. Chronic fatigue suffer-
ers are advised to consult their doctor.

Technology to the Rescue?

Technology developers are working 
on solutions that may reduce the num-
ber of road incidents related to driver 
fatigue. Guardian, developed by See-
ing Machines of Australia, uses in-cab 
sensors to monitor levels of fatigue and 
distraction. Face- and gaze-tracking 
algorithms measure head position and 
eye closure, and when “safety param-
eters” are exceeded the machine sets 
off audio alarms and seat vibrators. A 
forward-facing camera also captures 

critical information about road condi-
tions at the time of an “event.”

Readiband by Fatigue Science is 
another possible solution. The wrist 
bands initially measure baseline lev-
els of fatigue risk in individual driv-
ers. That risk is then presented in a 
“SAFTE Alertness Score, which re-
lates directly to real-world safety fac-
tors like reaction time, decision-mak-
ing ability, and lapses in attention,” 
claims the company’s website. Drivers 
use the information to set goals on 
the way to improving their Alertness 
Scores, reducing them over time to 
safer, less fatigued levels. 

The BC Forest Safety Council has 
been testing both options in a joint 
pilot project with industry since April. 
“We are currently working on the re-
port regarding this initiative with Tim-
berWest,” says BCFSC’s transportation 
director Dustin Meierhofer. “Results 
will be available in the near future 
[and] we continue to look at technolo-
gy as one of many opportunities to aid 
in addressing fatigue management.”
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Grow Your Business

Our Forestry Group is backed by a full-service 

global law firm with a wide range of experience 
representing clients across the country on issues 
affecting the forestry sector. We provide you 
with the advice you need to succeed in today’s 
economic environment and to unlock new 
business opportunities.

Visit us at Booth 307 at the Annual Truck Loggers 
Association Convention & Tradeshow.

Key Contacts

• Garry Mancell, R.P.F, Counsel, +1 604 643 2977 
• Brian Hiebert, Partner, +1 604 643 2917
• Jeff Waatainen, Associate, +1 604 643 6482

DLA Piper (Canada) LLP is part of DLA Piper, a global law firm, operating through various separate and distinct 
legal entities. Further details of these entities can be found at www.dlapiper.com.
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MADE IN CANADA
FOR CANADIAN WINTERS
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maKing Sure B.c.’S foreStry Sector haS a 
Strong, SuStainaBle future

By Premier John Horgan

From day one, our government has 
been about people. We’re working 

every day to make life better for people 
all over the province. That means invest-
ing in good-paying, sustainable jobs in 
every corner of B.C., including in B.C.’s 
iconic forest industry. 

The forest sector is a cornerstone of 
economic activity in British Columbia, 
supporting families, communities, and 
jobs across our province. As a major 
manufacturing and export industry, 
there are forestry jobs all over B.C. In 
rural and remote communities, forestry 
employs more than 57,000 British Co-
lumbians and supports over 7,000 busi-
nesses. One-third of our exports are 
forest products, which means that for-
estry jobs also extend into urban B.C., 
in occupations such as transportation, 
warehousing, shipping, towing, cus-
toms, accounting, sales and marketing, 
and others.

Given forestry’s long history in B.C., 
it would be easy to view the industry as 
part of the “old economy”–different and 
apart from our growing technology sec-
tor. Fact is, forestry is a significant cus-
tomer for parts of B.C.’s technology in-
dustry, and technology is central to every 
part of modern forest management.

Today’s foresters use satellite-enabled 
technologies to see through the forest 
canopy, to direct harvest planning, moni-
tor site conditions and respond more ef-
fectively to wildfires. Drones are used to 
cost-effectively scan large areas of forest. 
Technology makes harvesting operations 
safer and allows remote-controlled ma-
chines to access slopes that would be too 
dangerous to harvest by hand. Modern 
lumber manufacturing is high tech too, 
using scanners to optimize the use of 
each log and computer-linked machin-
ery to guide each step of processing logs 
into lumber. New products, like Cross 
Laminated Timber (CLT), create addi-
tional jobs and value from our lumber, 
and make it possible to build strong, safe 
skyscrapers from wood.

Wood products are used in tall appli-
cations and small ones, from the 17-sto-
rey Brock Commons student residence 
at UBC to the 2,000 new supportive 

modular homes that were built in 22 
communities during 2018, to help ad-
dress B.C.’s homelessness crisis. Wood 
building materials can also help Brit-
ish Columbians tackle climate change 
and spur a greater demand for top 
quality manufactured wood products 
as a clean, natural, healthy, renewable 
building material. 

Government is working with First 
Nations, communities and the indus-
try to develop a fair, lasting strategy to 
strengthen forestry all over B.C. I asked 
Forests Minister Doug Donaldson to 
lead the Coastal Forestry Revitalization 
Initiative, which will renew our forest 
policy framework, help to expand do-
mestic manufacturing, encourage get-
ting more value out of every log, provide 
new opportunities for First Nations, and 
encourage innovation and a better busi-
ness climate. 

We’re moving forward on our gov-
ernment’s commitment to implement 
UNDRIP and to build a true partner-
ship with First Nations based on rights, 
respect and reconciliation. In the forest 
sector, we’re continuing to explore ways 
Indigenous communities can benefit 
from forestry activities on their lands. 
The Province recently entered into a 
unique community forest agreement for 
the Qala:yit Community Forest–the first 
of its kind in B.C. The Pacheedaht First 
Nation, BC Timber Sales, Cowichan 
Lake Community Forest Co-operative, 
and the Province are all working to-
gether to create good jobs and more op-
portunities for people in the Cowichan 
Lake communities. Partnerships like 
these will inspire new ventures and pro-
cesses of working together, protect the 
environment, promote economic op-
portunity and growth, and manage land 
and resources. 

Across B.C., 2018 was another dev-
astating wildfire season, with over 1.3 
million hectares of land impacted by 
wildfires. Hundreds of industry contrac-
tors assisted the BC Wildfire Service in 
fighting the fires and keeping communi-
ties safe. Thanks to everyone’s dedica-
tion and hard work, not one life was lost. 
Acting on lessons learned during 2017 

and 2018, as well as the recommenda-
tions from the report by George Abbott 
and Chief Maureen Chapman, the BC 
Wildfire Service is looking at changes to 
be better prepared for 2019 wildfires. 

The TLA selected a theme of “Making 
it Work” for your January 2019 conven-
tion, representing so much that is going 
on across the forest sector, as well as your 
organization’s 75 years of representing 
logging contractors and other members. 
In that regard, I am pleased that Dan 
Miller has been able to help logging con-
tractors and licensees reach agreement to 
work together on developing rate models 
and rate determination factors.

Looking forward, B.C.’s forest sector 
continues to explore innovative ways to 
make better use of our vast resources. 
Together with partners in all parts of the 
industry, our government is working to 
grow demand for our wood products, de-
sign services, and building technologies, 
and to expand foreign markets for B.C. 
lumber. We’re working hard to make sure 
B.C.’s forest industry has a strong, sus-
tainable future–for everyone. I look for-
ward to working with you and continue 
building a better British Columbia.

Photo courtesy of the NDP
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making forestry Work
By Doug Donaldson, Minister of Forests, Lands, Natural Resource Operations and Rural Development

Our government is committed to a 
sustainable economy that works 

for all British Columbians.  I can’t think 
of a more sustainable sector than for-
estry. In my time as Minister, I’ve been 
impressed with all those I’ve met who 
work in the sector, and their hard work 
and passion.

Forestry directly employs 57,000 
people in over 140 communities in all 
regions of the province. For many com-
munities, forestry is the main economic 
driver–contributing to the local tax base 
to fund community or recreation centres 
and in providing jobs for many families.

As Premier Horgan noted in his mes-
sage, forestry is innovative and a quick 
adopter of modern technology; how-
ever, it still faces challenges–and one of 
those challenges–climate change–is one 
that we all face. Resilient forests can 
be a key factor in a long-term climate 
change strategy.

Unfortunately, the 2018 wildfire sea-
son was again record-breaking, with 
over 1.3 million hectares of land burned. 
This again highlighted the need to do 
more to help prevent wildfires, protect 
people, and mitigate potential damage. 
At the end of October we released our 
action plan to address the 108 recom-
mendations brought forward by George 
Abbott and Chief Maureen Chapman 

after their review of the 2017 wildfire 
and flood seasons. 

In September, I was proud to an-
nounce the new $50 million Commu-
nity Resiliency Investment program. 
The program takes a holistic approach 
to wildfire risk reduction and fuel man-
agement treatments, and will consider 
fire prevention activities on provincial 
Crown land and private land—in ad-
dition to local government and reserve 
land. These actions will help keep Brit-
ish Columbians safe and protect homes, 
possessions, livestock and pets.

Wildfire risk reduction activities are 
also undertaken by the government-
funded Forest Enhancement Society of 
B.C. To date, over $163 million has been 
allocated for wildfire risk reduction, re-
forestation, forest rehabilitation, wildlife 
habitat restoration and raising aware-
ness of the FireSmart program.

Our government believes that the 21st 
century holds bright promise for the for-
est industry, with new processes, prod-
ucts and markets.  This is why over the 
last year, we have invested $1 million in 
new and upgraded programs specifically 
in forestry at six public post-secondary 
institutions around the province. This 
includes new programs being piloted at 
North Island College in Campbell Riv-
er, Vancouver Island University in Na-
naimo, and a new program at University 
of British Columbia for a new under-
graduate bio-economy degree. 

The San Group in Port Alberni has an-
nounced it plans to invest up to $70 mil-
lion in a new sawmill and recently Paper 
Excellence announced its intent to ac-
quire Catalyst Paper, which includes mills 
in Crofton, Port Alberni and Powell River. 
These investments indicate confidence in 
the forest sector.

However, we need to do more to en-
sure that the benefits generated by for-
estry activity are more equitably shared 
with all forest sector participants. That’s 
why the Premier has tasked me with 
the Coast Forest Revitalization Initia-
tive. I hosted meetings with coastal 
forest stakeholders in June and again 
in September. Ministry staff have been 
reviewing the over 200 ideas received. 

We’re committed to working with First 
Nations, communities, licensees, con-
tractors, and labour to strengthen the 
sector and process more logs in B.C. to 
support B.C. jobs. We will have more to 
say about this in the new year.

And, as I write this, I’m about to lead 
my second trade mission to Asia.  It will 
be the largest-ever, and in addition to 
some TLA member companies, we’ll be 
joined by a larger number of First Na-
tions than ever before. While we con-
tinue to diversify our wood products 
beyond 2x4s to pellets, cross-laminated 
timber, and everything in between we 
also need to grow Asian markets and re-
duce our reliance on the U.S. South Ko-
rea is a growing market as it has realized 
the benefits of wood construction in ar-
eas prone to earthquake. Japan, a valued 
customer for over 40 years, continues to 
appreciate the high-quality, high-value 
products from the Coast. China has 
come to recognize the environmental 
benefits of building with wood and is 
interested in wood construction to help 
reduce its greenhouse gas emissions. I 
look forward to being able to report out 
on a successful mission.

Last but not least, I want to thank ev-
eryone for their hard work on the Log-
ging Contractor Sustainability Review. 
I understand from Dan Miller that you 
had many thoughtful conversations and 
that there was lots of collaboration be-
tween the parties. I also want to thank 
George Abbott and Circle Square Solu-
tions for their initial work that Dan was 
able to build from.  Final recommenda-
tions came to me at the end of the year, 
and I look forward to speaking to this 
more at your convention on January 18.

While there are some challenges, I am 
confident that if we all work together, we 
can “make forestry work.”

Photo: Courtesy of M
inistry of Forests, Lands, Natural Resource Operations, and Rural Developm

ent
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regiSter online: 

WWW.tla.ca/
convention

Registration is available online 

24 hours a day!  Remember, you 

can access your registration 

anytime to make changes. 

itMAKING WORK
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It has been said that 

operating in BC’s forestry 

sector is not for the 

faint of heart. This is 

very true  as businesses  

looking to succeed will 

have to navigate   a host 

of government policy 

changes, new technology,  

upcoming  collective 

agreement  negotiations, 

skilled labour shortages, 

and  most importantly, 

relationships  as identified 

in the Contractor 

Sustainability Review .

MAKING IT 
WORK

Room WEDNESDAY, JANUARY 16, 2019 Start 

Time

End 

Time

Westin 

Foyer
Registration Open 7:00 a.m. 5:00 p.m.

Upper Foyer Continental Breakfast Enjoy a coffee and snack before the sessions begin. 7:00 a.m. 8:00 a.m.

Stanley 

Park 

Ballroom

Welcome  Mike Richardson, President, TLA
Musqueam First Nation Welcome & Blessing

8:00 a.m. 8:30 a.m.

Stanley 

Park 

Ballroom

The Inside Story of the Political Battle for BC

A behind-the-scenes look at the dramatic rise and fall of BC Liberals, the return 
to power of the NDP, and what it means for British Columbia’s volatile political 
climate going forward. 

Rob Shaw, The Vancouver Sun
Richard Zussman, Global BC

8:30 a.m. 9:30 a.m.

Stanley 

Park 

Ballroom

A Look Forward
Business investment decisions will be made based on what we will likely have 
to work with regarding the forecast of forest product markets and the global 
economy.

Paul Quinn, RBC

9:30 a.m. 10:15 a.m.

Upper Foyer Coffee Break 10:15 a.m. 10:45 a.m.

Stanley 

Park 

Ballroom

Get Ready - USW Collective Agreement 2019 
In 2019, collective agreement negotiations will begin on the BC Coast for 
loggers and sawmill workers. Contractors were frustrated by being left out of 
the last collective agreement negotiations and then forced to absorb associated 
embedded costs. This panel will provide an update on recent negotiation trends 
seen so far in the Interior and what to expect for the Coast.

Michael Kilgallin, Roper Greyell LLP
TBA

 

10:45 a.m. 11:45 a.m.

Stanley 

Park 

Ballroom

Keynote Lunch - The New Zealand Style of “Making It Work”
Dale Ewers of Falcon Forestry Equipment, whose companies include 14 logging 
operations spread throughout New Zealand, speaks to conference delegates 
about a range of innovative new logging systems that his large team of loggers 
and equipment designers have developed and implemented. 

Dale will share his views on how New Zealand’s timberland owners and 
contractors work to achieve success in their forest industry.

Dale Ewers, DC Equipment Manufacturers of Falcon Forestry Equipment

12:15 p.m. 1:30 p.m.

Upper Foyer Coffee Break 1:30 p.m. 1:45 p.m.

Stanley 

Park 

Ballroom

Making Technology Work for You
Using technology to deliver efficiencies in data management, communications, 
and drones—in other words how tech can make your business better 
(particularly for supervisors).  

Electronic time cards - Sara Hipson, TimberTracks Inc.
Remote communication - Aaron Gowanlock, Townsend Bros. Construction Co. Ltd. 
Drones for logging operations - Mark Standley, Work Safe Inc. 

1:45 p.m. 3:15 p.m.

Stanley 

Park 

Ballroom

Wildfire Fighting -  

What Contractors Saw and What Needs to Change
Contractor concerns observed during the 2018 wildfires and discussions on how 
to improve the provincial government’s effectiveness in forest fighting in 2019. 

Moderator: Chris Cole, TLA 
Peter Scharf, Interfor
Les Husband, BC Wildfire Service
Anthony Boyd, KDL Group

3:30 p.m. 5:00 p.m.

Lower 
Foyer

President’s Welcome Reception 5:00 p.m. 7:30  p.m.

Room THURSDAY, JANUARY 17, 2019 Start 

Time

End 

Time

Westin 

Foyer
Registration Open 7:00 a.m. 5:00 p.m.

Upper Foyer Loggers’ Breakfast Buffet (complimentary for TLA members) 7:00 a.m. 8:30 a.m.

Cypress Room Annual General Meeting: For TLA Members Only 8:00 a.m. 10:00 a.m.

Stanley 

Park 

Ballroom

Big Picture Issues for Small Business
A higher elevation view of the broad issues affecting small businesses that 
have been introduced by the NDP government—new taxes, policy changes, 
commitment to UNDRIP—learn how these speakers are making it work (or not).

Stewart Muir, Resource Works
Terry Teegee, BC Assembly of First Nations
Laura Jones, Canadian Federation of Independent Business

10:00 a.m. 11:15 a.m.

The Westin Bayshore is  
SOLD OUT!

Alternate Hotel: 
The Coast Coal Harbour Hotel:  

604-697-0202

TICKETED
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Room THURSDAY, JANUARY 17, 2019 Start 

Time

End 

Time

Upper 
Foyer

Networking Time 11:15 a.m. 12:15 p.m.

Stanley 

Park 

Ballroom

Leaders’ Luncheon 12:15 p.m. 1:30 p.m.

Grand 

Ballroom
Trade Show Opens 1:30 p.m. 5:30 p.m.

Grand 

Ballroom
Trade Show Networking & Coffee 1:30 p.m. 2:00 p.m.

Stanley 

Park 

Ballroom

Labour Shortage - What Are We Going to do About It?
If the forest industry is to continue benefiting from global markets, who are the 
stakeholders that we expect will deal with the aging workforce and an acute 
skilled labour shortage? Contractors need people TODAY! What is the strategy 
and who is trying to help fill the gaps?  

Lucy Sager, All Nations Driving Academy
Dan O’Brien, O’Brien Group
John Betts, Western Forestry Contractors’ Association

2:00 p.m. 3:15 p.m.

Stanley 

Park 

Ballroom

Legalization of Cannabis
Cannabis is now legal in Canada. The Supreme Court of Canada has issued a new 
decision that sets out employee obligations and employer rights relating to drug 
policies, testing, addiction and discipline. While the incompatibility of cannabis 
in the workplace seems obvious, there are several complex issues that require a 
deeper understanding and analysis. This panel session will prepare workplaces 
of all sizes on the proactive steps that can be taken generally and what reactive 
options can be applied individually, when cannabis shows up in the workplace.

Tom Yearwood, Denning Health Group 
Sarah Leamon, Sarah Leamon Law 
Shelley-Mae Mitchell, Borden Ladner Gervais LLP 

3:30 p.m. 5:00 p.m.

Stanley 

Park 

Ballroom

Loggers’ Dinner & Comedy Theatre 
Reception 5:30 p.m. - 6:30 p.m.

Dinner 6:30 p.m. - 8:00 p.m.

Comedian 8:00 p.m. - 9:00 p.m.

Tim Nutt, Comedian

5:30 p.m. 9:00  p.m.

Cypress 

Room

Loggers’ Lounge
After some laughs with our comedian, continue the good times with friends in a 
lounge environment along with music and libations.

9:00 p.m. 12:00 a.m.

Room FRIDAY, JANUARY 18, 2019 Start 

Time

End 

Time

Westin 

Foyer
Registration Open 7:00 a.m. 5:00 p.m.

Stanley 

Park 

Ballroom

Let’s Talk Business Over Breakfast
Grab a coffee and breakfast and head into the session. Business matters 
discussion on issues such as succession planning, negotiating, business structure, 
starting and ending your business(es) and whether or not to buy or lease. This is 
your chance to get advice on critical issues affecting your business. 

Chris Duncan, MNP LLP
Peter Pringle, JLT Canada
Andrew Johnston, The Inland Group

7:30 a.m. 9:00 a.m.

Stanley 

Park 

Ballroom

Rate Models – Hourly Equipment Rates
The development of standard rate models was the first recommendation of the 
Contractor Sustainability Review. In support of this recommendation, the TLA 
has partnered with TimberTracks to prepare hourly equipment rates for logging-
specific equipment in BC. 

Aaron Sinclair, TimberTracks Inc. 
Harold Hayes, Hayes Forest Services Limited
TBA

9:00 a.m. 10:00 a.m.

Stanley 

Park 

Ballroom

We Are Not in Business Without a Working Forest
Whether the issue is old growth logging on Vancouver Island or endangered 
caribou in the Kootenays, the working forest area is not growing. This is a problem 
because forestry relies on sustainably managed forests to be in business.  The 
presentation will cover the issues affecting (or potentially affecting) our ability to 
harvest timber and manufacture forest products. 

Legacy Tree Policies – Al Powelson, BCTS
Species at Risk – Molly Hudson TImberWest
TBA 

10:15 a.m. 11:30 a.m.

Grand 

Ballroom
Trade Show Open 11:30 a.m. 1:30 p.m.

REGISTRATION FEES

TRADE SHOW HOURS

Thursday, January 17, 2019 

1:30  p.m. - 5:30  p.m.

Friday, January 18, 2019

11:30 a.m. - 5:00 p.m. 

6:00 p.m. - 10:00 p.m.

All-Inclusive Convention Pass $1095 

(Members Only - Max. 200)  
Includes all meals, sessions  
and ticketed events  
except the Spouse Event. 

3-Day Session Pass
Includes all non-ticketed sessions

Member  $750  

Non-Member $850 

1-Day Session Pass 

Includes all non-ticketed sessions for a single 
day. Tickets to special events can be purchased 
separately.

Wednesday

Member  $400  

Non-Member $500 

Thursday

Member  $350  

Non-Member $450 

Friday

Member  $400  

Non-Member $500 

EVENT TICKETS 
Member and Non-Member

Wednesday  

Keynote Luncheon - Dale Ewers   $110

Thursday  

Leaders’ Luncheon  $110   

Loggers’ Dinner & Comedy Theatre   $110

Friday  

Spouse Event  $110    

Lunch on the Trade Show Floor  $55   

A Meeting with  $110   

Minister Donaldson  

Suppliers’ Night (incl. after party)  $110

SOLD OUT

TICKETED

TICKETED
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Cancellation Policy: For cancellations prior to or on January 4, 2019 a 10% administration fee will apply. Cancellations 

after January 5, 2019 will be non-refundable. If you wish to transfer your registration to another individual you will be 

required to provide 48 hours advance notice.

GOLD SPONSORS

SILVER SPONSORS 

BRONZE SPONSORS

Strategic Natural Resource Consultants

Forestech Equipment Ltd.

Orica Canada Inc.

Austin Powder Ltd.

Benwest Logging Ltd.

Mike Hamilton Logging Ltd.

Ponting Contracting Ltd.

KEY CONTRIBUTOR SPONSORS

Room FRIDAY, JANUARY 18, 2019 Start 

Time

End 

Time

Grand 

Ballroom

trade Show lunch 12:00 p.m. 1:30 p.m.

Cypress 

Room

Spouse event 
During a successful career as a CEO in the skateboard industry and after being 
chosen as one of Vancouver’s top 40 under 40, Kelly Jablonski’s goal of competing 
as a world class road cyclist took an abrupt turn when he boarded flight 204 to 
attend a business summit with a group of seven other business leaders. 

Kelly is the founder of Just Giver 4 Parkinson’s and the humble recipient of Queen 
Elizabeth II’s Diamond Jubilee Medal (2012) an award served to honour significant 
contributions and achievements by Canadians.

Rebecca Menini, BC Children’s Hospital
Kelly Jablonski, Speaker

11:30 a.m. 2:00 p.m.

Stanley 

Park 

Ballroom

Working relationships – making it Work
How do we all “make it work” given the intense dynamic of the BC forest 
industry? The Contractor Sustainability Review identifies the underlying problem 
is relationships between contractors and major licensees. We will hear from 
panelists on their views of how to make it work.

Moderator: Brian Mulvihill, Finning (Canada)
Lennard Joe, Stuwix Resources Ltd.
Kevin Horsnell, Canfor 
Dale Ewers, DC Equipment Manufacturers of Falcon Forestry Equipment
TBA

1:30 p.m. 2:45 p.m.

Stanley 

Park 

Ballroom

tla forestry education fund Presentation of annual 

Scholarship awards:
Presenters: 
Doug Donaldson, Minister of Forests, Lands, Natural Resource Operations & Rural 
Development
Dave McNaught, Seaspray Log Scaling Ltd. 
Mike Richardson, Tsibass Construction Ltd.
Pacific Logging Congress Invitee: 
Don Banasky, PLC incoming President

3:00 p.m. 3:15 p.m.

Stanley 

Park 

Ballroom

a meeting with minister donaldson 
The TLA Executive spend much of their volunteer time lobbying the Minister of 
Forests, Lands, Natural Resource Operations and Rural Development on behalf 
of the TLA membership. Along with the executive team, the TLA President will 
discuss the current hot topics facing logging contractors and the forest industry 
including the Contractor Sustainability Review, major forest policy initiatives, 
and Interior timber supply with Minister Donaldson and Ministry staff. Audience 
participation is encouraged. 

Moderator: Tracey Russell, The Inland Group
Doug Donaldson, Minister of Forests, Lands, Natural Resource Operations & Rural 
Development
Mike Richardson, TLA President, Tsibass Construction Ltd.. 
Bill Nelson, TLA Vice President, Holbrook Dyson Logging Ltd.
Jacqui Beban, TLA Immediate Past President, Nootka Sound Timber Co. Ltd.

3:15 p.m. 4:30 p.m.

Grand 

Ballroom trade Show networking and coffee
4:30 p.m. 5:00 p.m.

Grand 

Ballroom
trade Show closed 
All delegates and exhibitors MUST promptly exit the Trade Show Floor during this hour.

5:00 p.m. 6:00 p.m.

Grand 

Ballroom
Suppliers’ night dinner + live & Silent auction 6:00 p.m. 10:00 p.m.

Cypress Room it’s a Wrap! after Party! 10:00 p.m. 12:00 a.m.

TICKETED

TICKETED

TICKETED

TICKETED
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Abbotsford Centre 

Two tickets to Little Big Town 

A.P.A. Enterprises Ltd. 
Handmade wooden bench

Bailey Western Star & Freightliner 
Trucks 
Hand carved wood wine rack and 
two bottles of wine

Bin 4 Burger Lounge 
$25 gift card

Bob Marquis Contracting 
Two engraved Bowie hunting knives

BC Forest Safety Council 
Grey wool Stanfield shirt with BC 
Forest Safety Council logo

Brandt Tractor Ltd. 
Secure firearm storage

Cannon Bar Works Ltd.  
38” 3/4 pitch harvester bar

Carihi Secondary School 
Carihi forestry program gear 

Coast Coal Harbour Hotel 
Two-night stay for two in a comfort 
room at any Canadian Coast Hotel 
of your choice

Cokely Wire Rope Ltd. 
Handcrafted live-edge gaming table 
on cast steel pipe legs 

CRAFT Beer Market - Vancouver 
$100 gift card 

Crown Isle Resort and Golf 
Community 
Two Stay and Play Packages, 
includes one night in a king jacuzzi 
suite and one round of golf for two 
with a cart 

DLA Piper (Canada) LLP 
Two Vancouver Canucks tickets in 
excellent location, one parking pass

Dyer Logging Co. Ltd.  
Islander MR3 mooching reel

Finning (Canada) 
CAT gift package: model, vest and hats

Fountain Tire 
Makita cordless 18V tool bag set

Macandales 
Metal wall hanger of bull elk on 
swede saw

Mark’s Commercial  
Golf basket includes: shirt, towel, 
balls and hat

National Energy Equipment Inc. 
Fill-Rite transfer pump 12V FR4200G 
series

Natures Edge Wood Design 
Wooden serving bowl

NexGen Hearing 
3M Lumberjack Kit includes: 
hardhat, face screen, earmuffs and 
Carhart vest

North Arm Transportation Ltd.  
Two Canucks tickets 

Old House Hotel and Spa 
One-night stay in a one-bedroom 
suite with $100 spa gift card

Parkland Fuels 
Islander fishing reel

Roc-Star Enterprises Ltd.  
Wickaninnish Inn gift certificate 

Royquip 
Hand-fired bowl from Muscles & More

Sladey Timber Ltd. 
Stihl power saw

Strathcona Hotel 
One-night accommodation in a 
premium quad room 

Inland Group  
Case Construction 2,000-watt gas 
inverter generator

The Roxy  
Roxy VIP experience

Forestech Equipment Ltd.  
Custom wooden Kindred Black 
Creek snowboard

TimberWest Forest Corp. 
First Nations art piece

Water’s Edge Suites 
One-night stay with outdoor tub

Western Oil Services  
Piusi 12 volt diesel pump in a box

Westin Bear Mountain 
One round of golf for two on the 
Valley Course with cart

Vancouver Food Tour 
Craft Beer ‘n Bites Tour for two 

Vancouver Island Air Ltd. 
Two-hour flightseeing trip for two

Victoria Royals 
Two Club Tickets to a Royals Hockey 
Game

Westin Bayshore Hotel 
Two-night stay and breakfast for 
two

LIVE AND SILENT AUCTION DONORS

SPOUSE EVENT RAFFLE DONORS

SILENT AUCTION ITEMS

Bon Macaron 
$25 gift certificate 

JLT Canada 
Four packages of two bottles of 
assorted wine 

Johnstone’s Benefits  
Wine gift basket

Probyn Log Ltd.  
Native carved bracelet

Royquip 
Pandora bracelet

Hyde Creek Logging Ltd. 
Gourmet Essentials gift basket 

VIH Ltd.  
8 x $25 Starbucks gift cards

Interior Logging Association   
Jewelry 

Kajohl Management Ltd. 
Two bottles of wine

Laura Turcotte 
$25 gift card to Bin 4 Burger Lounge

Waypoint Insurance 
Two- $150.00 Hudson’s Bay gift 
cards
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TLA FORESTRY EDUCATION FUND: What Your Money Achieves 

 Founded in 1967 by Bill Moore, the Festival of Forestry takes 

20 teachers on a three-day tour to show them the whole forestry 

cycle—from seedling to final wood product. The 2018 tour, held in 

the Okanagan, let teachers see forestry on-the-ground so they could 

understand the industry better and pass on what they learned to their 

students. Annual spend: $5,000

 The TLA supports Logger Sports events all 

along BC’s coast. Last year, the TLA supported events 

in Campbell River, Port Alberni, Cowichan, Port 

McNeill, Powell River, Bowen Island, Abbotsford, 

Sandspit and Squamish. These events are a great 

way to get the public out and thinking about 

forestry in their community. This competitor is 

taking part in the pole climbing competition—an 

event that requires strength, precision and steady 

nerves. Annual spend: $10,500

You are invited to join the fun at the TLA fundraising auctions at this year’s convention. Ritchie Bros. 

Auctioneers will entertain you while conducting the live auction at Suppliers’ Night Dinner.

Proceeds from the Silent and Live Auctions will go to fund the TLA Forestry Education Fund.

The TLA Forestry Education Fund invests in supporting forestry 

education for the next generation and raising awareness about 

the TLA and forestry in our communities. Each year, upwards 

of $100,000* is raised through the Suppliers’ Night silent and 

live auctions at the TLA Convention and Trade Show and other 

fundraisers. Auction items are generously donated by TLA 

members and supporters. In all of the auction’s excitement, 

it can be easy to forget what the Forestry Education Fund 

supports; the following highlights several initiatives:

Associated Tire & Auto 
Six TOYO M608Z Commercial Shop Truck 
Tires with installation (winner can choose 6 x 
255/70R19.5 or 6 x 245/70R19.5)

Seaspray Log Scaling Ltd. and  
TLA Board 
Fully stocked wine fridge 

Coast Island Marine 
Four-day, three-night fishing trip at King 
Pacific Lodge

Copcan Civil Ltd. 
Weekend getaway package for 2 

E&B Helicopters Ltd. 
One-hour helicopter tour for three passengers 
in Bell 206 Jet Ranger out of the Campbell 
River hangar

Kal-Tire 
Four 265/70R17 Nitto HD Grappler 10-ply tires 
including installation and balancing

Leemar Excavator Components 
$2,500 gift certificate for parts or in-house service

Nootka Marine Adventures 
Two-day, three-night guided fishing (includes 
all fish processing at Nootka Sound Resort) 

Opsal Steel Ltd. 
#925 Tommy Moore block 

#487 Haulback block

Pacific Coastal Airlines 
Gold travel vouchers system-wide round trip 
for two anywhere in the network 

Ponting Contracting Ltd & 
Homalco Forestry Ltd.  
Grizzly Bear Sightseeing Tour for four

South Star Equipment 
KTM electric bike

The Truck Loggers Association 
Four - One day four-person sturgeon fishing 
trip with BBQ Lunch - July 20th 2019  

VIH Ltd. 
Bell 206 Helicopter rides for two from Victoria 
airport to Vancouver Island Motor Sports 
circuit and return flight. 2 cars, instructor  
and lunch.

Western Equipment 
1,200 ft. of 7/8 Western swaged wire rope

The Truck Loggers Association 
TLA BBQ with The Minister

T-MAR Industries Ltd. 
T-MAR 66 Extreme Duty MK Hydraulic Grapple

LIVE AUCTION ITEMS
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FORESTRY EDUCATION IN ACTION!

National Forest Week is celebrated nationwide every year. The TLA sees the 

benefit of publicly celebrating our forest and everything they provide for us—

timber, recreation and tourism, wildlife habitat, etc.  

Annual spend: $2,000 

 The TLA budgets for five TLA Trades 

Scholarships each year at $1,000 each. 

Mitchell Short is a heavy-duty mechanic 

apprentice for Fearless Log Salvage. 

To find out more, visit www.tla.ca/

scholarships. 

Annual budget: $5,000 max.

 TLA Scholarships are awarded annually to students attending the following 

schools and planning to work in BC’s forest industry: Vancouver Island University 

(VIU) and University of British Columbia (UBC). This financial support allows 

tomorrow’s forestry workers to focus on their education and be better prepared to 

join the industry. 

Approximate Annual spend: $31,900 

 The TLA has always valued the 

BC Forest Discovery Centre offering 

interactive learning opportunities 

focusing on forest heritage, ecology and 

resource education, and is one of its oldest 

benefactors. In 2018, the TLA joined other 

industry stakeholders in making a major 

investment in this forestry education 

facility with a one-time donation of 

$75,000 to commemorate the TLA’s 

75th anniversary by supporting a major 

renovation and upgrade to the Centre. This 

group photo depicts members from across 

the coastal forest industry who planted a 

tree to commemorate the Forests Forever: 

Innovation in Modern Forestry exhibit, set 

to open in 2019.

Annual spend: $10,000,

One-time spend in 2018: $75,000 

*these funds are separate from the TLA’s operating capital.
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EXHIBITORS LISTING

ARMTEC CANADA CULVERT
1848 Schoolhouse Road  
Nanaimo, BC V9S 1T4 
(250) 754-1238

 www.armtec.com

BAILEY WESTERN STAR LTD. & 
FREIGHTLINER TRUCKS
1440 Redwood Street
Campbell River, BC V9W 5L2  
(250) 286-1151

 www.baileywesternstar.com

BC FOREST SAFETY COUNCIL
420 Albert Street
Nanaimo, BC V9R 2V7 
1-877-741-1060

 www.bcforestsafe.org

BC TIMBER SALES
PO Box 9507 Stn. Prov. Govt.  
Victoria, BC V8W 9C2 
(250) 356-1918 

 www.for.gov.bc.ca/bcts

BRANDT TRACTOR LTD.
9500 190 Street
Surrey, BC V4N 3S2
(604) 882-8888

 www.brandt.ca

BRUTUS TRUCK BODIES
682 Okanagan Avenue East
Penticton, BC V2A 3K6 
(250) 492-7866

 www.brutusbodies.com

CAMPBELL RIVER MARINE TERMINAL LTD.
7990 North Island Highway
Campbell River, BC V9H1N7
(250) 286-3370

 www.crmt.ca

CANNON BAR WORKS LTD.
5525 272 Street, Unit A120
Langley, BC V4W 1P1
(604) 856-6682

 www.cannonbar.com

CANYON EQUIPMENT 
109 – 2799 Gilmore Avenue 
Burnaby, BC V5C 6S5
(604) 299-1123

 www.canyonequipment.com

CATALYS LUBRICANTS INC. 
7483 Progress Way 
Delta, BC  V4G 1E7
(604) 946-4226

 www.catalyslubricants.ca

COAST LUBRICANTS LTD.
612 Chestnut Street
Nanaimo, BC V9S 2L2 
(250) 739-0960

 www.coastlubricants.com

DLA PIPER (CANADA) LLP
Suite 2800 Park Place, 666 Burrard Street,
Vancouver, BC V6C 2Z7 
(604) 687-9444

 www.dlapiper.com/en/canada/sectors/forestry

ENEX FUELS
2311 McCullough Road
Nanaimo, BC V9S 4M9 
1-866-973-3639
www.enexfuels.ca

FINNING (CANADA)
19100 94th Avenue 
Surrey, BC V4N 5C3
(604) 881-2600

 www.finning.com

FMDC WATERMIST CANADA LTD. 
108 – 9295 198th Street
Langley, BC V1M 3J9
1-888-508-4419

 www.fogmakercanada.com

FOUNTAIN TIRE
1661 Willow Street 
Campbell River, BC V9W 3M8
(604) 861-8583

 www.fountaintire.com

GREAT WEST EQUIPMENT
2115 South Wellington Road  
Nanaimo, BC V9X 1R5
(250) 716-8804

 www.gwequipment.com

INLAND GROUP
25 Locations Across 
British Columbia  
(604) 291-6021

 www.inland-group.com

INTEGRAL EQUIPMENT LTD. 
Salmon Arm, BC V1E 3C6
(250) 306-0604

 www.integralequipment.ca

IRIS EYEWEAR EYECARE
36 Locations in 
British Columbia
(604) 881-0353 ext. 242

 www.iris.ca

JLT CANADA INC.
350 – 4396 West Saanich Road  
Victoria, BC V8Z 3E9
(250) 388-4416

 www.canada.jlt.com

KAL TIRE
1475 Maple Street
Campbell River, BC  V9W 5M4  
(250) 287-8489

 www.kaltire.com

KING PACIFIC LODGE 
4850 Cowley Crescent 
Richmond, BC V7B 1C1
(604) 503-5474

 www.kingpacificlodge.com

LEEMAR EXCAVATOR  
COMPONENTS LTD.
1390 Springhill Road 
Parksville, BC V9P 2T2 
(250) 248-2611

 www.leemar.ca

LOGGING & SAWMILLING JOURNAL
PO Box 86670
North Vancouver, BC V7L 4L2  
(604) 990-9970

 www.forestnet.com

MINISTRY OF FINANCE,  
FOREST REVENUE OPERATIONS
PO Box 9990 Stn. Prov. Govt. 
Victoria, BC V8W 9R7 
(250) 387-2271

 www.2.gov.bc.ca/gov/content/industry/forestry 

MNP LLP
372 Coronation Avenue
Duncan, BC  V9L 2T3
(250) 856-2443

 www.mnp.ca/forestry

MOUNTAIN FORESTRY EQUIPMENT
400 10th Avenue
Campbell River BC  V9W 4E3 
(250) 287-0375 

 www.mountainforestryequip.com 

NATIONAL ENERGY EQUIPMENT INC.
1940 Schoolhouse Road  
Nanaimo, BC V9X 1T4
(250) 753-4188

 www.nee.ca
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76TH ANNUAL TRUCK LOGGERS ASSOCIATION CONVENTION AND TRADE SHOW 2019

NEXGEN HEARING INDUSTRIAL
325B 11 Street 
Courtenay, BC V9N 1S4
(250) 287-2410

 www.nexgenhearing.com/industrial

NOOTKA MARINE ADVENTURES 
168 5th Street 
Courtenay, BC V9N 2E7
1-877-337-5464

 www.nootkamarineadventures.com

NORTH ARM TRANSPORTATION
2582 East Kent Avenue South 
Vancouver, BC V5S 2H8
(604) 321- 9171

 www.northarm.bc.ca

NORTH ISLAND COLLEGE 
1685 South Dogwood Street 
Campbell River, BC V9W 8C1
(250) 923-9700

 www.nic.bc.ca

PACIFIC BLUE CROSS/ JOHNSTONE’S 
BENEFITS
PO Box 7000
Vancouver, BC V6B 4E1
(604) 419-2412

 www.pac.bluecross.ca

PACIFIC COASTAL AIRLINES
204 – 4440 Cowley Crescent  
Richmond, BC V7B 1B8
1-800-663-2872

 www.pacificcoastal.com

PETRO-CANADA/COASTAL 
MOUNTAIN FUELS
120 – 801 Klahanie Drive
Port Moody, BC V3H 5K4
(604) 787-2921

 www.petro-canada.ca

RITCHIE BROS. AUCTIONEERS
9500 Glenlyon Parkway  
Burnaby, BC V5J 0C6
(778) 331-5500

 www.rbauction.com

SMS EQUIPMENT LTD.
19520 Telegraph Trail
Surrey, BC V4N 4H1
(604) 888-9700

 www.smsequipment.com

SOUTHSTAR EQUIPMENT LTD.
728 Tagish Street
Kamloops, BC V2H 1B7 
(250) 828-7820

 www.southstarequipment.com

SURESPAN CONSTRUCTION LTD.
301 – 38 Fell Avenue
North Vancouver, BC V7P 3S2  
(604) 998-1133

 www.surespan.com

T-MAR INDUSTRIES LTD.
5791 Duncan Bay Road
Campbell River, BC V9H 1N6  
(250) 286-9500

 www.tmarequipment.com

TEKSMED SERVICES INC. 
101 - 8615 Young Rd. 
Chilliwack, BC V2P 4P3
1-877-850-1021

 www.teksmed.com

TOP DOWN ENTERPRISES INC. 
PO Box 1519 
Kamloops, BC V2C 6L8
(778) 257-1171

 www.topdownent.ca

TRAXXON Rock Drills Ltd.
2780 Norland Avenue
Burnaby, BC V5B 3A6
(604) 437-7625

 www.traxxon.com

VANCOUVER AXLE & FRAME LTD.
19548 96th Ave
Surrey, BC V4N 4C3
(604) 882-5112

 www.vanaxle.com

VANCOUVER ISLAND UNIVERSITY
900 Fifth Street  
Nanaimo, BC V9R 5S5
(250) 740-6227

 www.viu.ca

VANDERVELDT EQUIPMENT PARTS LTD.
3 – 1475 Angel Road
Parksville, BC V9P 2T2
(250) 951-2082

 www.veldtparts.com

WAJAX
2093A South Wellington Road 
Nanaimo, BC V9X 1R5
(250) 755-2005

 www.wajax.com

WARATAH FORESTRY ATTACHMENTS
930 Laval Crescent
Kamloops, BC V2C 5P5
(250) 377-4333

 www.waratah.net

WEST COAST TUG & BARGE
1324 Marwalk Crescent
Campbell River, BC V9W 1X5 
(250) 286-1234

 www.westcoasttug.ca

WESTERN EQUIPMENT LTD.
114 – 5219 192 Street
Surrey, BC V3S 4P6 
(604) 574-7551

 www.westernequipmentltd.com

WESTERN OIL SERVICES LTD.
19840 57A Avenue 
Langley, BC V3A 6G6 
(604) 999-6006

 www.westernoilservices.com

WESTERRA EQUIPMENT
31260 South Fraser Way
Abbotsford, BC V2T 6L5
1-800-563-7313

 www.westerraequipment.com

WOODLAND EQUIPMENT INC.
2015 West Trans Canada Highway
Kamloops, BC V1S 1A7
(250) 372- 2855

 www.woodlandequip.com

WORKSAFEBC
PO Box 5350 Stn. Terminal  
Vancouver, BC V6B 5L5
(604) 216-3100

 www.worksafebc.com
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FOREST COMMUNITy: PRINCE GEORGE 
By Robin Brunet

When Prince George hosted the 
2015 Canada Winter Games—

suddenly focusing media eyes from 
around the world on the proud logging 
hub of 74,000 people—Mayor Lyn Hall 
realized he had been given an opportunity 
that couldn’t be wasted.

He recalls, “I knew we would get 
publicity during the games (which co-
incided with our 100th birthday), but 
the media exposure was so enormous 
that it would be foolish not to capitalize 
on it. So, we doubled up on our mar-
keting efforts, and as a result attracted 
more high-profile games to our neck of 
the woods.

“This led to a steady stream of inqui-
ries from the business community in 
other parts of the province and Cana-
da—which of course is most welcome as 
we continue to diversify our economy.”

It has often been said there are two 
types of forestry towns. The first is one 
whose fortunes were made thanks to 
the forest industry but, with diversi-
fication, has distanced itself from its 
logging roots.

Prince George is the second type of 
forestry town: it too has diversified, but 
instead of trying to distance itself from 
its roots, it has embraced them. In fact, 
Hall and other city officials shout its ben-
efits from the proverbial rooftops when-
ever they get the chance. “We regard 
forestry as our main strategic partner in 
our grand economic plan,” says Melissa 
Barcellos, manager of economic develop-

ment for Prince George. “How could we 
not? We’re home to the largest forestry 
cluster in Canada, with seven sawmills, 
three pulp mills, two pellet plants, the 
Husky oil refinery, and every conceivable 
related service, which combined provide 
government with $800 million annually 
in direct revenue and employ 11,754 peo-
ple, 9,000 directly in this city.” 

Barcellos adds, “We’ve also benefited 
from the innovations of the sector. For 
example, buildings in the University of 
Northern British Columbia [UNBC] are 
heated with their own bioenergy plant, 
and we also have a bioenergy system 
that heats our municipal buildings.”

Perhaps more importantly, forestry 
is alive and well in the hearts of Prince 
George residents. “The most popular uni-
versity programs here feed into forestry,” 
says Barcellos. “So, although we may have 
diversified, we celebrate the industry that 
100 years ago literally built this town and 
continues to push us forward.”

As Hall completes his first term as 
mayor at the end of 2018, his jurisdiction 
is thriving. The latest annual stats (end of 
September) reveal record-level building 
permits of $169.2 million (the previous 
record of $147.8 million was set in 2007, 
prior to the global recession) and private 
sector development of $135.1 million. 
Public spending is going toward a new 
public swimming pool and fire hall, as 
well as a new secondary school. 

Additionally, Federated Co-Opera-
tives Ltd. is developing a new bulk plant 

(BCR Industrial Park) worth $3.5 mil-
lion, a $3 million expansion was be-
ing undertaken at the Show Lounge at 
Treasure Cove Casino, and the Uni-
versity Hospital of Northern British 
Columbia (which, along with the BC 
Cancer Agency Centre for the North, 
has made Prince George a major centre 
for healthcare in the surrounding region 
of 320,000 people) is undergoing a $5.2 
million renovation.

Hall says, “With regard to the private 
sector spending, it’s a good mix of com-
mercial and industrial, and with resi-
dential construction we’re seeing more 
multi-family development, with one 
downtown project alone accounting for 
150 units.”

Hall credits Barcellos and her devel-
opment team with “supporting existing 
businesses and using social media and 
other formats to draw attention to and 
awareness of Prince George as a desir-
able place to work, live and play.”

For her part, Barcellos points to the 
city’s Move Up Prince George campaign 
for successfully promoting her commu-
nity as a frontrunner in job creation, of-
fering a low cost of living, exhibiting a 
pleasing urban appeal, and being central-
ly located in the province (in short, with 
all the amenities of a larger Canadian 
city—a healthy arts community, nightlife, 
shopping and other attributes—but none 
of the expense or congestion that has ru-
ined other major metropolises).

Photo courtesy of Tim
 Sw

anky



     Winter 2019   Truck LoggerBC     43   

It’s impossible to appreciate the 
current state of forestry in the 
Prince George region without un-
derstanding its unique history. 

It has often been said that Prince 
George, located in the central part 
of the province where the Fraser 
and Nechako rivers meet, was the 
place where timber harvesting and 
log processing were redefined for 
the benefit of Western Canada-
based companies. Much of this 
was made possible in 1915 with 
the advent of the Grand Trunk Pa-
cific Railway that relied on the sur-
rounding forests for its ties, bridges 
and buildings, and which resulted 
in 30 mills being established be-
tween Prince George and Tête 
Jaune Cache over a 10-year period.

In the 1960s, Prince George be-
came the epicentre of the prov-
ince’s softwood industry after the 
BC government learned that only 
25 per cent of the wood volume per 

acre of forest land was being utilized, 
and mandated that the small and 
low-grade logs left in the forest be 
converted into pulp.

Prince George, with its existing 
pulp mills and plethora of debark-
ers and chippers, became a mecca 
for the development of new logging 
systems and equipment that would 
efficiently harvest smaller-diameter 
wood. This in turn set the stage 
for systems and the accompany-
ing mindset of today that mandates 
treating the land base holistically. 

As forestry evolved, so did the city, 
with many young families settling in. 
Then, in 1990, UNBC was created by 
an act of the provincial legislature, 
and the institution would go on to 
reflect the community’s forestry heri-
tage through the creation of its Wood 
Innovation and Design Centre. At six 
storeys high, this structure proudly 
takes its place as one of Canada’s tall-
est all-wood buildings. 

Barcellos notes, “Several years ago 
we surveyed people across Canada and 
found that people who knew of us as-
sumed we offered fewer jobs and a lower 
pay rate, when in fact the opposite is 
true. As a result, we’ve geared our adver-
tising campaigns to dispel these miscon-
ceptions, and thanks to them and Move 
Up, the results of our latest survey con-
ducted last year showed that Canadians 
are far more accurately informed about 
who we are and what we offer.”

If 2018 was a banner year for Prince 
George, it seems that even greater 
achievements are yet to come; anyone 
who follows regional news will attest 
to that. “Projects such as the Site C 
dam and the recent Liquefied Natural 
Gas announcements will benefit our 
economy; in fact, we began benefit-
ing from the latter five or so years ago 
when companies moved here to survey 
and explore,” says Hall. “Meanwhile, 
our airport [Prince George YXS] is in 
the midst of attracting more cargo, and 
we continue to regard the Port of Prince 
Rupert as a key aspect of our growth—
CN Rail moves product from that city 
to here, and from here it goes to all over 
North America.”

For the record, it also seems likely 
that Prince George in the foreseeable 
future will become home to data centres 
given that it is one of the very few cities 
in the province that meets that sector’s 
climate, infrastructure and redundancy 
requirements. “We’re trying hard to at-

tract this type of business and confident 
we’ll get it,” says Hall.

In the meantime, Barcellos and her 
colleagues will continue to spread the 
good word about her city as far and 
wide as possible. “Everything is in our 
favour,” she concludes. “Our transporta-
tion advantage is huge, we have lots of 
government services, we have plenty of 

affordable land, and, with our art galler-
ies, symphony orchestra, proximity to 
ski hills and many other amenities, we’re 
a great place to live, both for those in 
newer industries as well as people in the 
forestry sector.”
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Tree Planting: An Industry at Risk?
By John Betts, Executive Director Western Forestry Contractors’ Association

The Western Forestry Contractors’ 
Association (WFCA) represents the 

BC forestry services sector, including sil-
viculture contractors, consulting foresters 
and seedling producers. 

In late summer each year, the WFCA 
hosts a strategic business and market 
workshop to review the pending and long-
term demand for forestry services. The 
event also provides owners with a chance 
to exchange their views and observations 
about emerging labour market, policy and 
practice trends. 

More than 40 firms participated in the 
event this year. Represented were consult-
ing foresters, the majority of seedlings 
producers in BC, and contractors who 
plant 200 million of the 260 million seed-
lings planted annually. The session was 
assisted by presentations made by BCTS 
Seedling Services, MFLNRORD Forests 
for Tomorrow and the BC SAFE Forestry 
Program, along with information from 
the Forest Enhancement Society of BC. 

The expanding provincial reforesta-

tion program 

Just a few years ago, the primary topics of 
the WFCA business and market summits 
were the timing and possible outcomes of 
the expected collapse in reforestation de-
mand (due primarily to a reduced timber 
supply and its consequences). However, 
that is no longer the case.

Over the last two years, our provincial 
and federal governments have announced 
the creation and funding of the Forest En-
hancement Society of BC, implemented a 
provincial climate change strategy relying in 
large part on carbon sequestration through 
reforestation, and signed a federal/provin-
cial forest restoration agreement as part of 
Canada’s Low Carbon Economy Fund. 

The demand for reforestation has also 
been helped by two consecutive years 
of substantial timber and plantation 
losses due to wildfire in BC—an alarm-
ing trend some experts are forecasting 
to continue for years. The threat of wild-
fire has also galvanized public sentiment 

skilled and capable workers. Many plant-
ing contractors described how new work-
ers applying for work had dropped by 
half—from a thousand or more annually 
to just a few hundred. 

Of those hired, many were less produc-
tive in comparison to previous seasons’ 
hires. Furthermore, judging from an in-
creasing number of no-show recruits, it 
has become obvious that applicants are 
applying to numerous employers and tak-
ing the most attractive offers. Firms hiring 
experienced planters only also reported 
being shorthanded this year as veterans 
increasingly opt out of the sector for bet-
ter-paying and easier work elsewhere in 
the economy. None of this helped during 
an already challenging year of disrupt-
ing delays, floods and fire. As a result, the 
summer plant was not a clean finish, with 

and support for restoring the landscape 
as stakeholders increasingly connect the 
dots between climate change, the state of 
the forests and their community’s safety. 
Meanwhile, lumber prices and demand 
have remained strong. 

All of these factors have the reforesta-
tion sector on track for annual sowing 
and planting numbers to rise to around 
300 million seedlings by 2020 and 2021, 
levels not seen in decades—in fact, since 
the Forest Resource Development Agree-
ment (FRDA) programs of the 80s. These 
figures come with some caveats, howev-
er. They may underestimate demand due 
to factors in play that cannot be fully tak-
en into account yet, e.g., licensee activity 
and recent (and possible future) events 
still being assessed, or overestimate (or 
at least distort) the expansion and its 

Even though contractors operate on different com-
petitive models, when it comes to the overall health 
of the industry contractors recognize that they are in 
it together. The same should apply to our government 
and industry clients: if the reforestation industry falls 
short, so will they.

implications given that demand can be 
shaped. As an example, one contractor 
remarked, “We shouldn’t try to plant all 
the trees in May”; likewise, stock size can 
influence nursery capacity. The three-
year outlook, although good news, car-
ries with it challenges for owners around 
capital and human resource investments 
given the short business planning hori-
zon. Nevertheless, for the first time in 
years, employers are beginning to feel 
they have the wind at their backs in the 
supply demand cycle. 

Workforce capacity: recruiting and 

retaining capable seasonal workers 

and managers

At the session, almost all reforestation 
employers reported a critical shortage of 

some seedlings being stored and held over. 
There are numerous business models 

active among planting contractors, but 
they all share the same labour pool. Since 
veterans do not spontaneously appear, the 
problems afflicting firms that rely heavily 
on recruiting new trainees will begin to 
affect those that hire veterans exclusively; 
this may already be happening. 

It was clear at the session that the sudden 
downturn in capable applicants was unex-
pected. Previously, retaining skilled super-
visors and managers had been the main 
concern of human resource departments. 

Wages and the need to raise them

To make matters worse, the 2015 BC 
Silviculture Workforce Initiative surveyed 
tree-planting incomes and found that a 

Photo courtesy of Replant.ca
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majority of the workers polled reported 
earning less than the minimum wage 
based on piecework earnings during their 
best pay period.

The WFCA has tracked the estimated 
provincial average piecework rate since 
2002, and results showed that in 2017 it 
was 40 per cent below where it should 
be to keep pace with inflation. Dur-
ing this time, employers continued to 
charge workers camp costs and motel 
accommodation for workers situated 
in remote sites. Also eating into work-
ers’ take-home pay were work and camp 
equipment costs, transportation, days-off 
expenses, injury days, etc. Meanwhile, 
tuition, rent, food and the cost of living 
have continued to rise. 

That being said, tree planting re-
mains appealing seasonal work for 
many people. However, the experience 
must include being rewarded fairly for 
productivity, especially in a sector in 
which workers are expected to produce 
at exceptionally high levels and contend 
with harsh conditions. At the session, 
employers discussed the costs of the 
rising minimum wage and the growing 
amounts they were paying in top-ups for 
less productive workers. Also discussed 

were the ways in which low rates and the 
high minimum wage were threatening 
to undermine the piecework system as it 
gains on average earnings. 

In the end, contractors agreed that their 
workers needed to see a significant raise 
in piecework rates as an incentive for their 
productivity, and for employers to attract 
and maintain the high-quality employees 
the sector needs. Raising piecework rates 
to increase staff earnings is considered the 
most important improvement, offering 
the best potential uplift for the sector. 

General best-practices guidelines 

recommendations

The following represent the actions 
contractors agreed would put the sector 
on a positive track in terms of workforce, 
and ensure that BC remains able to plant 
the trees it needs to maintain a sustain-
able industry:
•	 Contractors should raise piecework 

rates sufficiently for the sector to con-
tinue to attract and retain motivated, 
productive workers. 

•	 Contractors should eliminate camp 
costs, through either the market or 
legislation. Although eliminating 
camp costs should not be considered 

a substitute for the substantive earn-
ings increases needed to motivate and 
ensure productivity, it will remove an 
unattractive feature of the sector that 
discourages workers and applicants.

•	 All contractors should commit to 
effectively training new workers to 
occupational competency guide-
lines established by the sector in 
order to deepen the pool of skilled 
employees, in order to sustain and 
grow the workforce.

•	 Contractors need to negotiate lon-
ger-term contracts with private and 
public clients to ensure more cer-
tainty for the investments they will 
be required to make in their busi-
nesses and their people, and as a way 
to offer more employment security 
to their employees.

•	 Contractors should establish a means 
to share workers, not only between 
tree-planting employers but also to 
fill seasonal gaps in the consulting 
and nursery sectors.

•	 Going forward, the WFCA should 
work with government and indus-
try clients to shape the demand for 
reforestation during the field season 
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PURPOSE-BUILT MACHINES TO MEET 

YOUR LAND-CLEARING NEEDS

and over the annual program year-
to-year.

•	 The WFCA should work with em-
ployers to develop better recruitment 
practices.

•	 The WFCA should exploit opportu-
nities through social media to better 
promote the reforestation sector.

The estimated cost lift required

The following table is a select list of price 
determinants that will increase next year 
by law, along with others contractors agree 
need to rise in order for the sector to ef-
fectively address its workforce challenges. 
Given the differences in business models 
and hiring practices between firms, there 
is some variability between the estimates 

averaged here. These are represented as 
needed minimum increases to overall rev-
enues.

Looking at each item shown:

Increasing wages to meet workers’ 

expectations and sustain capacity

The employers surveyed estimated pay-
out increases of one cent per tree (to five 
cents per tree) as needed to sustain the 
productivity of the piecework system and 
properly remunerate and incentivize their 
employees. Managers and supervisors 
also need to be paid appropriately for their 
critical work.

Eliminating camp and hotel costs

Charging employees for camp and mo-
tel costs when they work away from home 
in remote sites has been widely practised 
since the 1970s. In 2000, regulation was 
brought in putting limits on what employ-
ers can charge; camp costs are at a maxi-
mum of $25 per day. Rather than charge, 
most employers in today’s economy gen-
erally pay workers when they have to stay 
in camps or motels.

Minimum wage increases in BC and 

Alberta

BC’s minimum wage will rise annually 
from $12.65 to $15.20 by June 2021. The 
main cost is the top-up paid by employ-
ers to ensure their piecework trainees earn 
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“TNT Industries is thankful Maple Leaf Powder Company 

has brought a new product to the industry that has 

consistent high quality. The drill steel and bits really last!"

– Craig Ramm TNT Industries Ltd.

“I got great penetration with Maxdrill 

Button Bits and they are still drilling 

way past what I expected.”

– Fred Cragg West Rock Drilling and Blasting Ltd.

“Maxdrill has provided a very competitive versatile drill 

string to help me compete in this tough construction 

market. I will definitely be buying more.”
– Chris Conley Littlerock Drilling and Blasting Ltd.

minimum wage until they become fully 
skilled and productive. A range of factors, 
including the number of trainees hired 
each season, will affect employers’ costs. 
Using today’s figures and practices, em-
ployers estimate that top-ups in BC will 
double at a minimum. Topping up work-
ers will accelerate given that the industry 
requires more trainees.

Recruiting and training

Many employers anticipate having to 
change their hiring and training prac-
tices, and this will affect their costs. 
With an expanding program, there 
will also be an expansion in hiring and 
training as well, leading to higher costs. 
Further, BC employers will be compet-
ing with improving prospects for plant-
ers in Ontario and Quebec—provinces 
that had previously been a source of 
experienced workers as they migrated 
west for better opportunities.

BC Employer Health Tax

Introduced in the BC 2018 provin-
cial budget, the EHT will take effect in 
January 2019.

Canada Pension Plan

From 2019 to 2023, the contribution 
rate for employers will rise gradually by 
one percentage point (from 4.95 per cent 
to 5.95 per cent). 

Fuel prices

Gas prices in summer 2018 were 30 per 
cent higher than at the same time last year. 
The yearly inflation rate for the same pe-
riod was around 2 per cent. 

WorkSafeBC base rate

At the time of writing, WorkSafeBC 
has advised employers that the base rate 
for tree planting could rise by 5 per cent 
next year. 

Based on these figures, we estimate that 
reforestation costs need to correct by a 
minimum of 25–30 per cent to sustain the 
sector’s productivity, and attract and re-
tain quality workers and managers. “This 
is a huge adjustment that may impact the 
entire forest industry if it does not materi-
alize,” notes Betts.

Even though contractors operate on 
different competitive models, when it 
comes to the overall health of the industry 

contractors recognize that they are in it 
together. The same should apply to our 
government and industry clients: if the 
reforestation industry falls short, so will 
they. The findings and recommenda-
tions of this report are intended to drive 
substantive change in how the industry 
does business, particularly with respect 
to its workers and their rates of pay. 

Citing price increases as necessary to 
ensure the sustainability of the refores-
tation sector—similar to what is being 
echoed by the logging contractor sector 
as it struggles through a sustainability 
review—is not something any part of the 
industry wants to hear. Nonetheless, there 
is a real feeling among contractors that 
failure to implement the changes outlined 
here leaves the industry in peril of falling 
short. Without a correction in tree-plant-
ing rates, the entire sector—and by exten-
sion, the forest industry itself—may be 
put at risk. Conversely, if the changes are 
made, the sector has a much better chance 
of rising to the growing challenges, and 
continuing to provide the same reliable 
service it has for decades.  
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Anatomy of hourly Rates 

The forest sector, a cyclical indus-
try that has been on an upcycle 

for the last few years, has been showing 
some signs of weakness recently. Re-
gardless of the economic cycle, however, 
one thing does not change: the move-
ment of logs from the forest to sawmills. 
The volumes may be higher or lower, but 
logs still move, and this means logging 
services are required. In British Colum-
bia, independent logging contractors 
are mostly providing those services.

Over the past few years, there has been 
a lot of discussion about contractor sus-
tainability. In March 2017, PNL Consult-
ing Inc. provided the first ever look into 
the financial sustainability of logging 
contractors with its Forest Sector Con-
tractor Economic Sustainability Analysis 
report to the Ministry of Forests, Lands, 
Natural Resource Operations and Rural 
Development. This report was the foun-
dation for the work later done by George 
Abbott of Circle Square Solutions to pro-
vide the resulting 13 recommendations 
of the Contractor Sustainability Review 
in an effort to improve logging contrac-
tor sustainability. 

The first two recommendations out-
lined implementation of transparent 
rate models that will allow contractors 
and licensees to negotiate rates using 
detailed site- and circumstance-specific 
data instead of positionally negotiating 
all-found rates (an hourly metric that 
assumes the machine and worker are al-
ready on site and ready to perform the 
required work).

The foundation of any rate is the 
principle of understanding the cost of 
the tools used to perform the service. 
In logging, this means understanding 
equipment and personnel hourly rates. 

Over the last year, concepts for devel-
oping hourly rates have been proposed 
by Chris Duncan from MNP in the 
TruckLoggerBC magazine Spring issue, 
and Harold Hayes from Hayes Forest 
Services Limited at the TLA fall net-
working event in Campbell River. 

Both Duncan and Hayes have spo-
ken on the topic of modelling design 
concepts. Having a model is one thing, 
having the data to populate that model 
is another, and having objective data that 
accurately represent industry best prac-

tices and actual cost factors is something 
else again.

Hourly equipment rate models are 
all relatively the same. They consider 
ownership costs across the efficient use-
ful life of equipment, include operating 
costs on an annual basis, layer in busi-
ness overhead factors and profit, and 
then apply those costs against core an-
nual usage assumptions to calculate an 
hourly rate.

Ownership costs

Ownership costs—the cost to own 
equipment whether it operates or not—
is perhaps the easiest cost factor to quan-
tify and validate. It starts with the cost to 
purchase and fully rig out the equipment 
ready for work; this typically includes a 
number of factors, such as base machine 
purchase cost, attachment(s) purchase 
cost, supplemental accessories (such 
as radios) purchase cost, firefighting 
equipment, extended warranties, and 
non-refundable taxes such as provincial 
sales tax on non-exempt purchases. Col-
lectively, these costs determine the fully 
rigged-out purchase price. It is pretty 

Photo TLA Staff

By Aaron Sinclair
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simple to validate these costs given that 
each time a piece of equipment is pur-
chased and prepared for work, third-
party documents are available to vali-
date the figures. 

The other ownership costs are less 
simple to validate.

The next most important ownership 
factor is the efficient useful life of the 
equipment. Efficient useful life is not 
to be confused with its operating life. 
At a certain point in time as equipment 
ages, it begins to experience reduced 
downtime caused by equipment failure. 
It does not matter how the equipment 
is maintained: at some point it simply 
starts to wear out. Eventually, reduced 
downtime costs more in lost productiv-
ity than the cost to replace the machine. 

Determining the average efficient use-
ful life of a machine varies depending on 
the application, circumstances and type 
of machine. In each case, however, once 

it reaches that point, it is less valuable 
as a production machine, and loggers 
typically sell those machines in order to 
recapture a residual value based on its 
hours and condition. Once a metric for 
efficient useful life hours is determined, 
annual operating hours (based on its 
application, circumstances and type of 
machine) can be identified. 

The purchase cost of a machine 
must be recovered over its efficient 
useful life less the residual value. The 
purchase cost is financed, whether 
through external debt or internal eq-
uity, and that financing must generate 
a return consistent with the appropri-
ate time value of money (i.e., interest 
rate). If funded by external debt, this 
cost is easy to validate.

The last ownership cost is insurance. 
It is prudent to insure equipment against 
loss whether the equipment is operating 
or not. 

Operating costs

Operating costs are the costs required 
to run a piece of equipment; these vary 
based on the operating circumstances 
and the type of equipment. For most 
machines, the greatest cost is operator 
payroll, followed by fuel, then repairs 
and maintenance.

Operator payroll is relatively easy to 
validate. In union environments there 
are prescribed rates, and in non-union 
environments it is easy to verify the ac-
tual wages paid to workers. The more 
challenging aspect of wages is deter-
mining the proper loading costs that are 
additional to the base wage. Statutorily, 
these include overtime rate, vacation 
pay, statutory holidays, Canada Pension 
Plan, Employment Insurance, Work-
SafeBC insurance, and, starting January 
1, 2019, an employer health tax. Each of 
these is required to be paid by the em-
ployer by law, but the items have varying 
values; some have maximum amounts, 
while others do not.

The most challenging payroll-related 
costs are those not required by statute but 
dictated by the market, whether through 
a collective agreement or otherwise. The 
most common include extended health 
and dental benefits, pensions and first 
aid premiums. There are also many other 
premiums required to compensate work-
ers for their skills or responsibilities, and 
all need to be considered when calculat-
ing hourly payroll cost.

Fuel and lubricants, including diesel 
exhaust fluid, are usually the second most 
significant cost factor in equipment oper-
ation. Fuel consumption is the most chal-
lenging cost to calculate due to dramatic 
variations in site circumstances. For ex-
ample, a log loader on flat ground with 
small piece-sized logs on trucks is op-
erating lightly, so fuel consumption will 
be low. On the other hand, the same ma-
chine hoe-chucking big piece-sized wood 
on steep ground will be under significant 
strain, leading to high fuel consumption.

Repairs and maintenance—whether 
running repairs or major repairs—is 
one of the easier costs to measure when 
considered over longer time frames and 
trends. Repairs should never be mea-
sured at a given moment of time, in fact, 
but rather as the experience over time. 
The most effective way to learn the true 
repair costs of a machine is to calculate 
them after the machine has reached the 
end of its efficient useful life. In practice, 

 2,000  4,000  6,000  8,000  10,000  12,000  14,000  16,000
Lifetime Hours

Determining Efficient Useful Life

Operating Cost Curve

Uptime Availability Curve

Replacement Window
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repair costs are calculated on a rolling 
basis relative to the operating hours, 
culminating in a reflective repair cost 
per hour.

The remaining category of operating 
costs is consumable supplies. This could 
be teeth, bars, chains, cutting edges, or 
other consumable items. The frequency 
and consumption rates are highly de-
pendent upon the machine type and 
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Anatomy of an Hourly Equipment Rate

operating circumstances. Much like re-
pairs and maintenance, these costs are 
typically measured over time.

All-found hourly rate

The typical all-found rate, as men-
tioned earlier, is an hourly rate that as-
sumes the machine and worker are al-
ready on site and ready to perform the 
required work. Not only does this figure 

include the equipment ownership and 
operating costs, it also adds additional 
business overhead costs such as general 
liability insurance, professional fees, of-
fice administration, business manage-
ment, and other costs essential to ensur-
ing the equipment is ready and able to 
perform its required work. 

Hourly rates also must include profit. 
Profit is more than just returning the 
capital deployed; it is about generating 
positive cash flow to allow businesses to 
grow, secure financing, attract investors, 
and survive challenging markets.

Cost data for hourly rates

Four years ago, Timber Tracks Inc. 
began collecting data on logging equip-
ment costs and operating circumstanc-
es. That database considers over 50 
different operating circumstances and 
cost factors for owning and operating 
logging equipment in British Columbia, 
whether in the Coast or Interior region. 

During this time of evolving market 
forces, there is a need for better integra-
tion of the forest sector supply chain, 
making it incumbent on the industry to 

Graph: Aaron Sinclair
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begin rationalizing the true cost of op-
erating on the land base. Establishing 
market-reflective hourly rates is the first 
step in establishing an efficiently supply-
managed industry. 

This past summer, Timber Tracks 
Inc. undertook the ambitious project 
of building new forest sector hourly 
rates from the ground up using actual 
data obtained from logging contractors, 
equipment manufacturers and licensees. 
The data collected have been aggregated 
together by each cost factor and operat-
ing circumstance as a means to estab-
lish industry-representative data points. 
These data points have then been fed 
into a model that calculates hourly rates 
assuming a reasonable average operat-
ing circumstance in the industry.

In January 2019, the TimberTracks™ 
British Columbia Forest Sector Hourly 
Rates publication will be made avail-
able to TimberTracks™ subscribers and 
under a licensing agreement to TLA 
members. This will be a comprehensive 
publication covering all phases of log-
ging, trucking and supervision.

Over time, the TimberTracks™ For-
est Sector Hourly Rates will evolve 
to incorporate regional and operat-
ing circumstances in order to facilitate 
dynamic adjustments that recognize a 
range of changing factors; this will soon 
allow long-term set rates to be replaced 
by ones that reflect true operating cir-
cumstances and market factors. This 
important development will lead to a 
healthier industry overall by enabling 
market participants to collaboratively 
realize more opportunities to achieve 
cost synergies, all with the objective of 
improving the sustainability of British 
Columbia’s forest sector.



56     Truck LoggerBC  Winter 2019

Meeting Provincial Forest Management Objectives 
Through an Alternative AAC Determination Strategy
By Jim Girvan

In today’s forests in BC, there are 
many “underutilized” or “problem 

forest types” that are not harvested to 
their full extent, or subsequently regener-
ated into healthy forests, simply because 
they do not yield economic sawlogs. 

These forest types are sometimes ex-
cluded from the allowable annual cut 
(AAC) determination done by the pro-
vincial chief forester, while at other 
times they are included with restrictions 
on their availability. Examples include 
dead pine in almost all areas of the Inte-
rior, burned wood, low-quality hemlock 
types, steep-slope types or leading bal-
sam stands, to name a few.

The current process of defining a 
timber harvest land base (THLB)—i.e., 
where the land is used to support the 
determination of the AAC and subse-
quently apportioned to tenure-holders—
lead to several important forest manage-
ment issues that bring up the question 
of whether an alternative process might 
serve forest management goals more ef-
fectively. There are a number of factors 
in play:
•	 Underutilized forest types included 

in the AAC are generally avoided 
by the major tenure-holders be-
cause they tend not to yield eco-
nomic sawlogs. When these stands 
fail to be harvested as projected, the 

potential to achieve the mid-term 
AAC is reduced.

•	 Where a harvest partition is im-
plemented by the chief forester 
to force the use of problem forest 
types while simultaneously limiting 
overharvest in the better stands, the 
problem types are again shunned 
by the major tenure-holders; this 
further contributes to reduced 
long-term sustainability. However, 
these stands remain under the con-
trol of the major tenure-holders via 
their apportionment.

•	 Partitions used to control “dead ver-
sus green” timber utilization do not 
allow for access to a partially dam-
aged stand by a potential new entrant 

Photo: TLA staff
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who does not have access to tenure 
and who may want to use the dead 
wood component (and then sell the 
green sawlog component). Gener-
ally, this is because the hectares that 
support the AAC are already appor-
tioned to the major tenure-holders.

•	 Complete exclusion of underutilized 
forest types from the THLB does 
not address key forest management 
objectives, as these stands simply do 
not get harvested and regenerated to 
form good-quality, future sawlog-
yielding forests. This limits opportu-
nities for the innovative use of these 
forest types, and restricts their future 
contribution to the AAC.

The apportionment of the AAC (i.e., 
who gets tenure) is not the mandate of 
the provincial chief forester. This process 
falls instead to the Minister, making it 
possible that the connection between the 
chief forester’s objectives in setting the 
AAC and the Minister’s ultimate appor-
tionment decisions becomes lost. This 
could occur, for instance, in cases where 
a partitioned AAC is simply allocated to 
existing tenure-holders despite the chal-
lenges associated with those timber pro-
files. When this occurs, there is a reliance 
on the tenure-holders—who for the most 
part have a singular sawlog or sawlog/
pulp log focus—to harvest these stands 
in such a way as to meet the provincial 

forest management objectives identified 
by the chief forester.

In short, there is a need to ensure that 
provincial forest management objectives 
can be met, that all sawlogs are harvested 
and consumed to support local econo-
mies, and that First Nations or compa-
nies offering new and innovative uses for 
underutilized forest types have an op-
portunity to access timber. Furthermore, 
it is important they not be restricted by 
a system that focuses predominantly on 
established companies that rely solely on 
sawlogs for lumber production.

This opportunity might best be 
achieved by changing how the prov-
ince sets the allowable annual cut 
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through a process referred to as a “du-
al-AAC determination.”

In practice, a dual-AAC process would 
see the THLB redefined to include all 
sawlog and underutilized forest types. 
An AAC would then be set for the saw-
log-yielding land base and apportioned 
to the existing major tenure-holders that 
could utilize it fully. 

Concurrently, an AAC would be set for 
the underutilized forest types that meet 
provincial forest management objec-
tives. Both AACs would be modelled at 
the same time to ensure the fulfillment 
of both stand- and landscape-level objec-
tives. The Minister would then apportion 
these separated AACs accordingly.

As an example of this concept’s possi-
ble application, the recent Prince George 
TSA AAC Rationale excluded leading 
balsam types from the THLB. This was 
for a variety of reasons, but was due pri-
marily to a lack of harvest performance 
in these types by the major tenure-hold-
ers, in addition to First Nations concerns. 

Leading balsam stands represent more 
than 17 per cent of the volume within 
the Prince George TSA (on 185,367 
hectares). By applying the base case 
analysis assumptions, the maximum 
even-flow harvest level for these stands 
is about 385,000 cubic metres per year; 
granted, these stands also contribute to 
meeting landscape-biodiversity thresh-
olds, and their retention may also con-
tribute significantly to the protection 
of other non-timber values, including 
caribou and grizzly bear. However, these 
volumes could be made available as al-
lowable cuts decline or to a new entrant 
in need of wood.

Key to this approach is that the lead-
ing balsam types AAC would be sepa-
rate from the Prince George TSA sawlog 
AAC, and therefore would not be appor-
tioned to the existing tenure-holders, as 
is typically done in a single AAC system 
(note: the balsam types are out of the 
AAC as a result of a historical reluctance 
to use them in the first place). This new 
AAC could be offered as a replaceable or 
non-replaceable tenure at the discretion 
of the Minister, and would allow new 
(possibly innovative and not sawlog-
focused) entrants, or interested First Na-
tions, into the industry.

Under current legislation, however, 
the chief forester cannot set more than 
one AAC for each single management 
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unit. As a result, moving to a dual-AAC 
process would require legislative change.

A second recent example of where a du-
al-AAC model may have merit was seen in 
the Quesnel TSA. In this case, dead pine 
types continue to support the AAC and a 
partition limits the volume of green versus 
dead timber that can be harvested.

The major tenure-holders have dem-
onstrated a reluctance to utilize dead tim-
ber as it moves to the end of its economic 
shelf life, and some even advocated for 
its exclusion prior to the setting of the 
current AAC. At the same time, new en-
trants looking for a secure supply of dead 
timber for production of such products 
as pellets still cannot access these stands 
other than through a business-to-busi-
ness relationship with a major tenure-
holder. This is because all of the hectares 
supporting mixed dead and green timber 
support the AAC originally apportioned 
to the majors.

In the dual-AAC process, the green 
timber could be separated within the 
land base from the dead timber. An AAC 
could be set for the green timberland 
base only, and subsequently apportioned 
to the existing major tenure-holders. The 
dead pine types would then be identified 
as a subset of the land base and have a 
unique AAC. In this example, however, it 
is likely that the regenerated dead timber 
types would revert to the sawlog-pro-
ducing land base over time. If they did, a 
“liquidation” approach to setting this sec-
ond AAC (as is done with coastal timber 
licences) could be adopted, with alloca-
tion of subsequent tenures on a non-re-
placeable basis. Unfortunately, the cur-
rent AAC in the Quesnel TSA includes 
all timber types and is apportioned to the 
traditional users.

A dual-AAC system could work in 
one of several ways: new entrants could 
provide proposals; the volume could be 
competitively bid to access the timber; 
or the timber could be direct-awarded 
to First Nations. While a partition set by 
the chief forester may achieve the same 
objectives if apportioned appropriately 
by the Minister, setting of a dual AAC so-
lidifies the objectives and opportunities 
for apportionment. Green sawlogs from 
underutilized forest types would be sold 
to the market (given their inherent val-
ue), thereby reducing the concerns of the 
major tenure-holders needing access to 
sawlogs. In fact, sawlog availability might 

be seen to increase if other parties were 
focused on the harvest and utilization of 
these underutilized timber types. At the 
same time, harvested stands would be re-
generated to healthy forests, helping to meet 
provincial forest management objectives.

In summary, the identification of a 
single sawlog land base supporting a sin-
gle AAC within a TSA may restrict the 
provincial chief forester from achieving 
provincial forest management goals giv-
en that the apportionment decision lies 
outside that person’s mandate. Further-
more, although the Minister may have 

the ability to apportion a partitioned, 
non-traditional use profile to new en-
trants under the current authority of the 
position, experience has shown that this 
rarely occurs. 

As seen in both the Prince George and 
Quesnel cases, the adoption of a dual-
AAC system could provide assistance to 
new entrants while enhancing provincial 
forest type utilization.
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Wildfire Fighting—A Contractor’s Perspective
TLA Editorial 

The 2018 wildfire season was re-
ported to be the worst on record, 

with major forest fires occurring through-
out most of the province. What was most 
alarming was that it followed a historic 
2017 wildfire season, portending a daunt-
ing trend in fire behaviour in this prov-
ince. In recognition of the significance 
of the flooding and fires that occurred 
in 2017, the BC government released an 
independent report, the BC Flood and 
Wildfire Review, led by George Abbott 
and Chief Maureen Chapman. 

Given that wildfires have a direct im-
pact on timber harvesting contractors—
in terms of both future working forests 
being burned and the employment of 
contractors and their equipment to fight 

fires—the Western Forestry Contractors' 
Association, the Interior Logging Associ-
ation and the Truck Loggers Association 
were all asked to provide input for the 
review. The TLA’s submission contained 
the following recommendations:
•	 Foster greater use of the well-

trained, knowledgeable and 
equipped timber harvesting con-
tracting workforce;  

•	 Invest in and streamline current 
funding sources to protect forests 
and communities;

•	 Examine forest policy, especially 
the tenure system, to identify ways 
to encourage and increase the level 
of protection for communities and 
the forest resource; and  

•	 Take note that the wildfire threat is 
not limited to just one region but is 
a province-wide issue.  

These recommendations were largely 
reflected in another Abbott and Chap-
man report, Addressing the New Nor-
mal: 21st Century Disaster Management 
in BC (April 30, 2018), that contained 
108 recommendations—in particular, 
improvements to wildfire fighting—to 
address disaster response and recovery 
in the province.

During the 2018 wildfire season, 
the TLA received numerous calls from 
members offering observations of forest-
fighting measures within their operat-
ing areas. Given the comments, we must 
conclude that the recommendations were 

Photo courtesy of Lars Hobenshield
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not fully implemented to help with the 
2018 wildfire season. 

Notwithstanding the Abbott and 
Chapman recommendations, the vol-
ume of concerns prompted the TLA to 
undertake an informal survey of our 
membership across the province to 
garner a range of perspectives on the 
past fire season, gauge level of involve-
ment, and identify issues that could be 
addressed before the next season. The 
following is a select summary of view-
points aimed at providing guidance and 
advice to those who manage BC’s on-
the-ground fire response.

Wildfires in BC are managed by the 
BC Wildfire Service, a provincial gov-
ernment service comprised of fire pre-
vention, emergency management, ad-
ministration, operational, planning and 
suppression staff. The majority of posi-
tions delivering wildfire management 
services are seasonal in nature. Contrac-
tors can register with the BC Wildfire 
Service through Request for Standing 
Offer competitions (regularly posted on 
BC Bid). Accepted contractors are as-
signed emergency work based on near-
est or best-resource methodology, as 
determined by the BC Wildfire Service. 
Owners of heavy equipment can also 
pre-register their equipment with the BC 
Wildfire Service for callout as required 
during a wildfire or emergency event. 

When a small fire starts at or near an 
active forestry operation worksite, the 
prime contractor is obligated to ensure 
that all work is safe when employees 
take action. However, when a fire be-
comes large and develops into a “proj-
ect fire,” the province assumes the prime 
contractor’s role, along with the respon-
sibilities of directing activities with re-
spect to the fire. 

Taking all of this into consideration, 
and in the spirit of preparing for the 
2019 fire season, we asked TLA mem-
bers a question: “What prevents log-
ging contractors from supporting 
wildfire suppression from a policy or 
regulatory perspective?” 

Administration

There is considerable concern about 
the province’s responsibility when as-
suming the prime role in cases when 
many contractors and, often, dozens of 
pieces of heavy equipment are involved. 
Since the province is not in the business 
of supervising and being responsible 
for large fleets of forestry equipment, it 
must rely on each contractor to operate 
in a manner that is consistent with be-
ing a prime contractor on its own site. 
For example, safety plans and safe work 
procedures must be documented and 
implemented, check-in procedures must 
be followed, safety signage must be set 

up, etc. Greater clarification is needed 
around the prime and sub-contractors’ 
responsibilities in order to establish a 
better understanding of employer re-
sponsibilities, achieve faster action on 
fires, and facilitate accounting of admin-
istration costs. 

Knowledge and experience

Some TLA members report a frustra-
tion with the approach to forest fire sup-
pression being a “full-time career” versus 
“part of a forestry job.” When resources 
are spread thin on provincial crews, con-
tractors report that junior seasonal staff 
are often put into positions of authority 
on fire-management teams, when the 
fire-suppression and general forestry 
training and expertise of the local forest-
ry contractor pool is often far superior 
to that of these junior staff. This lack of 
local knowledge, available resources, and 
experience in managing these crews and 
forestry equipment, which has at times 
led to friction and inefficiency in fire-
suppression activity, has also been seen 
to add unnecessary cost and crew stress, 
often resulting in needless destruction of 
land and lost timber, as well as streams 
requiring rehabilitation once a fire has 
been extinguished. 

Furthermore, many contractors re-
port that back-burning activities appear 
to have resulted in unnecessary loss of 

Photo courtesy of Lars Hobenshield
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valuable timber, and have significantly 
increased fire size in some cases. In turn, 
this has resulted in lost stumpage rev-
enue to the province, along with higher 
firefighting and rehabilitation costs. The 
obligations of the province in assuming 
the prime contractor role, as well as the 
training and experience of staff placed in 
ground-level decision-making positions, 
should be reviewed. Increased communi-
cation and utilization of experienced lo-
cal contractors may result in more effec-
tive fire-suppression results and a lower 
cost for project fires. 

Initial attack

The province allocates resources as 
it sees fit to respond to fires in order 
to protect priority populations and in-
frastructure, but the contractors who 
work in the woods are typically un-
derutilized in initial-attack scenarios. 
Over the past few years, in fact, the tim-
ing of initial attack has frequently been 
questionable, especially at the peak 
of fire season. Many fires have been 
left for a full day or more, resulting in 
larger and more expensive project fires. 
When provincial resources are limited, 
contractor resources are readily avail-

able to respond to new fire starts, and 
many contractors have staff who began 
their careers working as firefighters on 
government crews and are able to offer 
valuable fire-suppression experience. 
Furthermore, those working in active op-
erations are highly familiar with the local 
terrain, road networks and locations of 
resources that could be made available to 
act on some fires while they are still small 
and inexpensive to extinguish. 

A recent example of an inadequate 
initial attack was when equipment was 
requested for a lightning strike fire late 
one afternoon. Three skidders and a bull-
dozer with crew were delivered to the site 
at 6 a.m. the next morning. Amid uncer-
tainty in direction, the crew waited un-
til 9 a.m. before fire centre staff arrived, 
at which time it was explained that the 
centre member was not authorized to 
instruct the equipment to build a guard; 
the crew and equipment demobilized and 
left. The following day, the equipment was 
again requested for what was now a much 
larger fire. Without pointing blame, this 
is a true-life example that should provide 
incentive for better communication and 
cross-training between fire crews and lo-
cal industry contractors. 

Equipment

There are other concerns for a con-
tractor wanting to deploy equipment 
and manpower to a fire. For instance, 
what happens when a piece of heavy 
equipment is destroyed by a fire dur-
ing fire-suppression work, or damaged 
in transit to fight a fire? Is it covered by 
insurance? What is the deductible and 
replacement cost to the owner? 

In order to register equipment for fire-
suppression work with the province, the 
owner must supply a copy of valid insur-
ance; equipment cannot be registered if 
it is not insured. During preplanning, 
this process excludes a large pool of 
equipment that may be seasonally unin-
sured. If equipment could be registered, 
and valid insurance provided when the 
equipment is required, the province 
would have access to more valuable 
equipment more quickly. 

Then there is the confusion that occurs 
when a piece of equipment is registered in 
one fire centre (or hometown) but is not 
utilized when needed on a fire adjacent 
to a logging worksite outside the home-
town area. As a recent example, a com-
pany with a hometown of Merritt was 
harvesting timber near Kamloops when a 
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fire started nearby. The equipment on site 
was not to be used because the fire centre 
wanted to keep local resources available 
(on paper) in Merritt in the event of a fire 
start there. Other Kamloops-registered 
equipment was brought in instead of us-
ing the nearby equipment, resulting in a 
delay of several hours in initiating fire-
guard construction. Communication 
between the fire centre, local contractors 
and on-the-ground crews about follow-
ing policies needs to improve if efforts are 
to be more efficient. 

Most contractors have businesses es-
tablished around specific forestry work, 
e.g., harvesting or road-building. Typi-
cally, equipment, staff and resources 
are set up to work productively within 
their own operation. Therefore, when 
a fire starts, a contractor may or may 
not be set up to switch gears and still 
operate their business efficiently to ac-
commodate fire-suppression tasks. If 
a regular business routine is disrupted 
due to a switch to fire suppression, the 
fire-generated revenue must replace the 
regular business revenue in order to 
avoid undue financial hardship on the 
business; this is a significant issue for 
contractors who are already struggling 

to remain sustainable. Current-rate fire-
fighting structures allow for fire labour 
and equipment, but it is very difficult to 
receive compensation for the adminis-
trative and support personnel required 
to continue running a business during a 
period of fire activity. 

In summary, although a very large 
pool of independent owners and op-
erators exists, this pool is underutilized 
during the initial attack phase and dur-
ing larger project fires. Furthermore, 
these resources are generally not pre-
registered on fire-centre databases. Con-
tractors require a quick and easy meth-
od of adding appropriate insurance and 
getting contracts or timesheets set up to 
be available for firefighting emergencies. 
Importantly, based on poor previous 
experiences, many contractors report 
avoiding assisting with fire-suppression 
activities due to contract administra-
tion issues, insurance requirements and 
lengthy delays in payment. 

Conclusion

Contractors are skilled, experienced 
and efficient resources and should be an 
integral component of provincial fire-
suppression activities, especially during 

the initial attack phase. When a wildfire 
begins on the working forest land base, 
contractors—who are passionate about 
protecting their working resource and 
the province’s productive forest land 
base—are typically more than willing to 
utilize their fire-suppression and cross-
training experience. To help improve 
firefighting results and reduce costs to 
the province, vital improvements are 
needed, including better preplanning, 
more cross-training, improvements to 
communication, and increased utiliza-
tion of localized contractor resources. 

The above presents a sample of the 
feedback received by the TLA, and we ex-
pect more as we continue to examine this 
issue. As we prepare for the 2019 wild-
fire season, we encourage dialogue with 
contractors aimed at ensuring that we as 
an industry are doing as effective a job 
as possible of utilizing human resources, 
equipment and taxpayer dollars.
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INSURING hEAVy EQUIPMENT WhILE FIREFIGhTING

It is one thing for a logging con-
tractor to have a wildfire erupt 

on their cutblock while harvesting 
and suffer an equipment loss in the 
process.  That loss could happen 
merely because the equipment was 
already being used in the block; or it 
could happen because the contrac-
tor used their equipment to fight 
that fire, which he has a legal duty 
to do.  Most fire insurance will cover 
this type of loss.

However, it is quite another thing 
to willingly bring equipment into 
harm’s way when hired by the gov-
ernment to fight a fire. Almost cer-
tainly the contractor’s ordinary in-
surance is not going to cover a loss 
in this case.

Contractors offering their equip-
ment to government to fight fires 
need to be aware of the new 2018 
Fire Centre Equipment Informa-
tion Form now used when hiring 
contractor equipment to fight fires 
and the potential confusion when 
choosing coverage.

Previously, the province provided “Lim-
ited Indemnity” only for direct loss or 
damage to heavy equipment caused by 
fire or upset while the heavy equipment is 
under the supervision or direction of the 
province and being used for fire suppres-
sion activities.  

In other words, if a loss occurred while 
equipment was hired out to government to 
fight forest fires, that loss would be covered 
by government, subject to a $1,000 deduct-
ible.  This was part of the deal, and the con-
tractor wasn’t obligated to pay any insur-
ance premiums for this Limited Indemnity 
coverage while their equipment was being 
used for this purpose.

More recently, however, the province is 
giving an option to equipment providers to 
pay the province $2 per hour for Limited 
Indemnity coverage, or at the contractor’s 
discretion, choose to go without it.  On the 
form, applicants are first asked, “Do you 
currently or will you be carrying Physi-
cal Loss and Damage Insurance on Heavy 
Equipment?” to which the equipment pro-
vider typically would check “yes”.  They are 
next asked, “If Yes, do you want the optional 

Limited Indemnity insurance as provided 
by the Province? If you check “yes”, your 
rental rate will be reduced by up to $2 per 
hour for this optional coverage.

It’s possible that many informed con-
tractors may be confused by this form.  
They might think they are being asked 
if they want double coverage, and might 
possibly decline it. To avoid any po-

tential loss, contractors should always 

check the “yes” box. 

In my view, government should return 
to the prior process, where the contrac-
tor was not even presented with the op-
portunity to fight fire without Limited 
Indemnity coverage by making it a re-
quirement on the form to take the op-
tional Limited Indemnity insurance as 
provided by the Province. If this were the 
case, contractors would never be put at 
risk simply because of a confusing form.

John Drayton is a lawyer with Gibraltar Law 

Group who practises in the areas of forestry 

and motor transport law.
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WorkSafeBC’s 2019 Premium Rates: 
Steps you Can Take to Reduce your Insurance Rates
By Tom Pawlowski

In October, WorkSafeBC announced 
that the 2019 average base insurance 

premium rate would remain unchanged 
at 1.55 per cent of employers’ assessable 
payroll; this is good news. We can keep 
the average rate flat because of lower 
overall claims costs, along with strong 
investment returns that have allowed 
the average base premium rate to be dis-
counted below the average cost of claims.

While this notification is probably wel-
comed by most employers, the story is 
not uniform across all industries. For ex-
ample, if you are an employer registered 
in the log-hauling classification unit 
(CU), you received a letter in August ad-
vising that, due to your industry’s higher 
claims costs, it would need to be moved 
to a higher risk-rate group, with a corre-
sponding increase in the base premium 
rate. In order to better understand what 
is happening here, it is helpful to know 
how the rates are set.

CU Industry 2018 Rate 2019 Rate Firms

703002 Brushing, Weeding, Tree Thinning, Spacing 8.10 6.53 154

703003 Cable or Hi-Lead Logging 7.71 7.40 50

703004 Dry Land Sort 7.36 7.58 43

703005 Forest Firefighting 7.81 6.19 49

703006 Ground Skidding, Horse Logging, Log Load 7.53 7.53 220

703008 Integrated Forest Management 7.56 7.70 968

703009 Log Booming or Marine Log Salvage 7.27 7.21 49

703011 Log Processing 7.26 7.38 227

703012 Logging Road Construction or Maintenance 7.76 7.61 255

703013 Manual Tree Falling and Bucking 7.03 7.07 907

703014 Mechanized Tree Falling 7.68 7.41 175

703015 Shake Block Cutting 7.20 7.18 30

703016 Tree Planting or Cone Picking 3.61 3.78 113

703019 Helicopter Logging 7.53 7.76 16

714019 Pressed Board Manufacture (Pellet) 1.95 2.16 15

714022 Sawmill 3.78 3.79 167

732024 Log Towing 10.04 8.37 35

732044 Log Hauling 6.17 6.79* 1,283

2019 Insurance Rates in Forestry

Courtesy of W
orkSafeBC

* Rate increase limited to 10% for 2019. Target rate is 8.60%.

Setting insurance rates

In order to provide an equitable work-
place insurance system that limits cross-
subsidization between industries, employ-
ers operating in similar industries and 
with similar levels of risk are grouped 
together. At the most basic level, an em-
ployer is assigned to one of approximately 
550 CUs based on the products or servic-
es it provides. As such, firms that make 
wooden furniture are grouped with 
other manufacturers of wooden furni-
ture, and firms that spend most of their 
time hauling logs are placed together in 
the Log Hauling CU. The premise here 
is that, if you are running a similar busi-
ness, you are likely facing similar risks 
and should have similar claims costs. 
As you would expect, employers within 
one classification unit would pay the 
same base premium rate for their insur-
ance, although their final insurance rate 
is adjusted by the individual cost profile 
(as later explained). 

Due to most classification units not 
being big enough to generate the large 
numbers of claims statistics necessary 
for actuarial science to reliably pre-
dict their future claims costs, or enable 
WorkSafeBC to deliver relatively stable 
insurance rates year over year, individual 
CUs are pooled into one of approximate-
ly 200 industry groups. Those are then 
further placed into one of approximately 
50 rate groups, allowing WorkSafeBC to 
calculate an appropriate base premium 
rate that reflects the cost of claims for 
that particular rate group, divided by its 
assessable payroll.

If the compensation costs in a given 
rate group go up or down, the change 
will be reflected in that industry’s base 
rate. Accordingly, in 2019, 46 per cent of 
BC employers will be subject to a base 
rate increase, 51 per cent will see a de-
crease, and 3 per cent will see no change 
at all. In fact, the base rates will remain 
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unchanged or be lowered for the majority 
of forestry classification units.

Log hauling has had higher costs than 
the rest of its 2018 rate group; conse-
quently, in 2019 it is being moved to a 
higher risk-rate group (Rate Group 18) 
with which it shares similar costs. This 
is attributable to the number of injuries 
in the sector and the cost of its claims. 
In 2017 alone, there were 136 time-loss 
claims associated with the Log Hauling 
CU, at a total cost of $6,131,525. In fact, 
claims costs exceeded $7 million per year 
in three of the last five years.

The 2018 rate for the Log Hauling 
CU was 6.17 per cent (or $6.17 per $100 
of payroll), but the 2019 rate needed to 
cover the costs associated with this CU 
is actually 8.60 per cent. So, why is the 
rate going up to just $6.79 when $8.60 
is needed to cover the costs? The reason 
is that WorkSafeBC’s board of directors 
is limiting the 2019 rate increases to 

10 per cent in order to prevent large, 
sudden impacts on employers. This also 
means that, unless log hauling as a sec-
tor shows a very significant improvement 
in 2019, another rate increase is highly 
likely in 2020.

Reducing insurance costs

What can the sector do to reduce its in-
surance costs? The answer, obviously, in-
volves reducing injury rates and lowering 
claims costs. You may be tempted to say 
that employers have no control over cost, 
but that is not necessarily the case. One of 
the key factors that translates into higher 
costs is the duration of a claim or how 
long it takes the employee to return to 
work (RTW). In 2017, only 34 per cent of 
the Log Hauling CU’s injured workers re-
turned to work within a month, and even 
after six months only 69 per cent were 
back on the job. That is a significantly 
longer claim duration than the provincial 

average return-to-work metrics of 53 per 
cent within four weeks and 82 per cent in 
six months for all other industries. 

This translates into higher costs given 
that the cost burden rises exponentially 
with the length of a claim. For example, 
a soft tissue injury claim that may cost 
$2,000 if resolved in less than 30 days 
may end up costing $6,000 if it takes 
two months for the worker to get back 
to work. However, if this claim is not 
resolved within four months, it could 
end up costing anywhere from $30,000 
to $300,000 and involve extensive reha-
bilitation. Beyond 120 days, long-term 
disability takes over, with extensive oc-
cupational rehabilitation and costs that 
may exceed $300,000—not to mention 
all of the additional hardships and so-
cial consequences for the worker and 
his or her family. However, employers 
can offer opportunities for early return-
to-work options with modified duties. 



68     Truck LoggerBC  Winter 2019

A. WOOD 

BULLDOZING LTD.

LOGGING ROADS

SAND & GRAVEL

QUARRy ROCK

LAND CLEARING

MARINE CONSTRUCTION

GENERAL CONTRACTING

CATS  •  EXCAVATORS  •  GRAVEL TRUCKS  •  LOADERS

Tel: (250) 287-3232

A. WOOD BULLDOZING LTD.
P.O. Box 64

Campbell River, BC  V9W 4Z9

Fax: 250-287-8262  •  Email: awoodbul@telus.net

Over the last 30 years Wallingford's has developed 
and delivered oval link design flail chains that have 
set the standards for long life and consistent quality. 
Rigid quality control and exact steel and hardness 
specifications have given contractors clean chips at 
an affordable price.

Most recently Wallingford's introduced a square 
link design that provides for even longer life, 
often times upwards to 45% as compared to other 
manufacturers. This unique design and larger chain 
diameter allows for the contractor to reduce flail 
rpm's which result in longer chain life and less fuel 
consumption, while maintaining a low bark content. 
Another benefit of the design is there is no need 
to flip or rotate the square link flail chain, thus 
reducing downtime.

SQUARE FLAIL
Debarking Chain

Call or visit  
Wallingford’s online  
to learn more. 

800-323-3708  
www.wallingfords.com

Information on implementing safe stay-
at-work programs and return-to-work 
programs for injured workers is available 
on WorkSafeBC’s website. All employers 

Courtesy of W
orkSafeBC

A $10 million employer with average performance in an industry with a base rate of 1.50 per cent would pay $150,000, but could pay as little as $75,000 

or as much as $300,000 depending on the firm's safety record over time. 

Experience Rating: Rewarding Safety

are encouraged to explore this topic for 
the benefit of their workers and to reduce 
their insurance costs.

Preventing injuries in the first place 
should be the first priority of every em-
ployer. Concrete steps an individual 
employer and the log-hauling sector as 
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a whole can take include targeting the 
highest-risk/-cost drivers in this indus-
try. This information can be helpful in 
reducing the risk in the workplace, as 
motor vehicle incidents account for ap-
proximately 30 per cent of injuries in log 
hauling and 30 per cent of claims costs. 
This is followed by various overexertion-
related injuries, such as soft tissue strains; 
cumulatively, these account for another 
30 per cent of injuries and total costs, e.g., 
shoulder injuries constitute 13 per cent 
of all injuries in log hauling and approxi-
mately 11 per cent of all claims costs. 

If reducing the cost of insurance is the 
objective, then employers should direct 
their efforts toward conducting purpose-
ful risk assessments in their operations 
and implementing measures to control 
those risks. If throwing wrappers is en-
dangering the health of your drivers, as 
it often is, then implementing measures 
such as using loader-assist may be an op-
tion, among others. 

Knowing where the greatest risks and 
costs occur is the key to finding solu-
tions—and the first step in reducing 
injuries and keeping down the cost of 
your insurance. 

rate). Some employers pay a surcharge 
of up to a 100 per cent of the base rate if 
their claims costs are higher than those of 
other employers of the same size in their 
rate group, while others are in a discount 
position and may be paying up to 50 per 
cent less than the base rate (this depends 
on their safety record over time). 

Even if the industry as a whole will see 
higher base rates next year, you as an indi-
vidual employer may pay less if you have 
fewer injuries and lower claims costs. 
Overall, being safe is good for business.

WorkSafeBC resources

Industry statistics and information on 
prevention activities, injury rates, and 
claims costs for all industries, including 
log hauling, are available on WorkSafe-
BC’s website (worksafebc.com) under In-
dustry Safety Information Centre (ISIC). 

Also available on the website is the 
Employer Health and Safety Planning 
Tool Kit, an interactive tool that enables 
an employer to learn about the injuries 
and claims that impact that specific em-
ployer’s safety performance. This is your 
own data and information specific to 
your firm’s claims and costs, and you can 
access it using your secure login. One of 
the utilities in the tool kit is a forecast-
ing calculator that an employer can use to 
predict the firm’s future insurance costs, 
and assess how the insurance rate could 
be positively impacted through a mitiga-
tion of claims costs.

Knowing that the base premium rate 
for the Log Hauling CU is increasing, 
does this mean that all employers in the 
CU will end up paying more? Not nec-
essarily; another factor is the individual 
firm’s experience rating adjustment (an 
adjusting percentage applied to the base 
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LiDAR as a Resource Tool
By Paul Schuetz

In recent years, timber harvesting 
in much of British Columbia has 

become significantly more complex. 
During the past two decades, as tenure-
holders have focused increasingly on 
dealing with the mountain pine beetle 
(MPB) epidemic in the north, harvest-
ing has transitioned to operating on 
pine plateaus and river flats in an effort 
to salvage the more easily accessible pine 
before log quality deteriorated too far. 

While harvesting dead pine trees 
comes with its own set of safety risks, 
harvesting operations have been relative-
ly easy. The terrain was typically flat to 
gently rolling, the soil was well-drained 
and dry, and skidding to roadside loca-
tions became the norm. Over the past 
three to four years, logging companies 
began making the switch back to steeper, 
more difficult terrain, targeting spruce 
and balsam stands located on the sides of 
remote mountain valleys. 

With this tougher terrain has come the 
need to consider a change in recent tra-
ditional harvesting methods, and greater 
effort spent in the planning and layout 
phase. In the Coast region, steep-slope 
harvesting has always been the case. 

In terms of harvest planning in more 
difficult terrain, technological advance-
ments have developed to assist in en-
suring logging practices are completed 
safely, within machinery specifications 
and as cost-effectively as possible. One 
such technical advancement that has 

This figure shows a high-quality LIDAR DEM with deflection lines, boundary and roads for a 

proposed cable harvest block near Chetwynd, BC.

surface of the earth. The resulting data 
can be used to produce a high-reso-
lution 3D image of the landscape—or 
Digital Elevation Model (DEM)—that 
is highly accurate in the vertical and 
horizontal axes. The DEM can produce 
reflective images of vegetation canopies 

Today, forestry companies are using high-resolution 
data and accurate terrain profiles to update forest 
inventory and fibre supply, produce log pile...

greatly helped forestry workers in har-
vest block planning has been the evo-
lution of LiDAR—light detection and 
ranging technology. 

This technology is one of the recom-
mendations made by George Abbott of 
Circle Square Solutions in the Contrac-
tor Sustainability Review. Abbott ad-
vised government to “acquire the most 
advanced version of LiDAR (2.0) and 
make province-wide topographical and 
inventory data freely available to all 
partners on the Crown land base.”

LiDAR is an optical remote-sensing 
technique that uses light in the form 
of a pulsed laser to densely sample the 

that are useful for forest inventory work, 
or can be filtered out to provide a profile 
of the ground that would otherwise be 
concealed by trees and other foliage. 

There is an enormous array of appli-
cations for LiDAR technology, ranging 
from map production to astrophysics. 
However, in BC, resource profession-
als use airborne LiDAR, an innovation 
that involves placing LiDAR sensors and 
highly accurate GPS receivers on fixed-
wing or rotary aircraft in order to scan a 
predetermined area. 

The data obtained through LiDAR 
technology have been utilized in the 
forest industry for over 20 years, albeit 

Courtesy Colin Hines
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to a lesser extent. The largest previous 
impediment to extensive utilization has 
been cost, but improvements in technol-
ogy have made LiDAR more cost-effec-
tive of late. Today, forestry companies 
are using high-resolution data and ac-
curate terrain profiles to update forest 
inventory and fibre supply, produce log-
pile volume estimates, and facilitate har-
vest block planning in difficult terrain. 

In steep, difficult terrain, foresters are 
using very accurate DEMs enhanced 
with the acquisition of LiDAR to map 
deflection lines for cable harvesting sys-
tems. While fieldwork is still required, 
the information can significantly reduce 
the exhaustive and time-consuming 
field reconnaissance. The DEM data can 
also be used to plan optimal road loca-
tions, identify areas in which alternate 
harvesting systems would be required 
and, most importantly identify steep 
and dangerous terrain that is unsafe for 
machine operators.

LiDAR availability in much of BC 
is patchy at best; this is especially true 
when compared to other Canadian prov-
inces such as New Brunswick, which has 
recently acquired full LiDAR coverage 
of the province. The obvious difference 
is the comparatively larger size of the BC 
land mass, a factor that greatly influenc-
es the overall cost of such an undertak-
ing as province-wide LiDAR mapping. 

Consequently, many resource users 
in BC have created or purchased their 
own LiDAR mapping systems, e.g., oil 
and gas companies operating in the 
Peace Region of northeastern BC, and 
forestry companies such as Canfor and 
West Fraser, have attained LiDAR data 
for particular operating areas. 

Not all LiDAR is equal. The quality 
of the information will vary based on 
the density and spacing of the ground 
data, and the intensity of the imagery 
(i.e., pixel size). Consequently, there is a 
wide range in the quality being utilized 
across the industry. In March 2017, the 
BC government published a paper on 
LiDAR specifications, but much of the 
data developed prior to this are of ques-
tionable quality. 

While operating in steep and challeng-
ing terrain, TLA member Steve Willick of 
Newland Enterprises in Fort St. James, BC 
is experienced in working with LiDAR-
produced maps, although he finds the 
quality inferior to that of the maps he used 
in the past. “Harvest plan mapping these 
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days shows less ridges and slopes com-
pared to when we had strip line data [pro-
vided by timber cruises],” Willick notes. 
Meanwhile, other loggers in the province 
have reported using LiDAR-produced 
maps that have been very accurate. 

The range in LiDAR quality is typical-
ly a result of the type of equipment used 
to collect the data. Equipment that can 
send high-density (i.e., nominal point 
density of >8 points/m2) light pulses to-
ward the ground can result in the pro-
duction of a much more accurate DEM. 
Additionally, the precision and reliabil-
ity of other LiDAR components, such as 
the GPS receiver, the inertial measure-
ment unit, and the type of aircraft, all 
contribute to the accuracy of the data 
and the overall detail of the maps. Un-
less the accuracy of the contour infor-
mation can be identified beforehand, 
quality control measures in the form of 

field checks are required to ensure that 
harvest boundaries and roads are in the 
optimal locations. 

Nonetheless, LiDAR is widely seen 
as a technological advancement in 
operational planning that will benefit 
licensees through more cost-effective 
development of their block and road 
locations. It is hoped that contractors 
will see the advantage too, with im-
proved deflection in yarding and more 
strategic road locations. 

There is a precedent in government 
in terms of making this kind of in-
vestment: in 1996, the Government of 
BC provided resource users with Ter-
rain Resource Inventory Management 
(TRIM) base map data that covered the 
entire province. These maps were pro-
duced through the late 1980s and 1990s 
using high-level aerial photographs and 
photogrammetric plotters. 

For the first time, detailed terrain 
information was made available to re-
source users and became a valuable tool 
in harvest block and road planning. Like 
TRIM mapping, the BC government is 
on its way to producing a standardized 
and accurate LiDAR inventory for the 
province, with areas of Vancouver Island 
and the Lower Mainland already being 
mapped. However, the process is slow 
and costly. 

As harvest development in BC 
steers into steeper, tougher ground, 
and during a time during which la-
bour shortages are becoming an in-
creasing reality in the forestry sector, 
good-quality, reliable and efficient 
province-wide LiDAR will inevita-
bly become a major asset in ensuring 
proper resource management and in-
dustry cost-effectiveness. 
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employer must take appropriate steps to 
ensure the safety of that employee and 
the other members of the workforce. 

Addictions or disabilities must gen-
erally be accommodated where safety 
is not an issue, and employers can of-
ten do this by entering into agreements 
with the employees that provide that the 
employee cannot return to work unless 
he or she is going through treatment. 
Accordingly, employers and employees 
should be made aware that, if an em-
ployee has been prescribed cannabis or 
any other medication that would cause 
impairment, a positive obligation ex-
ists to inform the employer given that it 
could impact their ability to safely per-
form their job function.  

Employers should also consider the 
fact that, even though an addiction or 
dependency is considered a disability 
an employer may be required to accom-
modate, it does not excuse an employee 
who is not being forthcoming with his/
her employer. If an employee suffer-
ing from a substance dependency issue 
causes an incident or injures someone, 
the employer is still able to discipline 
the employee in accordance with its 

(Continued from page 17)

Charles Bois has a diverse practice that 

focuses on the oil and gas, energy, mining 

and natural resources, Aboriginal, environ-

mental, commercial, and construction and 

infrastructure sectors. In addition to his 

legal experience, Charles has over 20 years 

of business experience in the natural gas 

industry, including senior management and 

consulting roles.

established policies. It is important to 
ensure that any disciplinary action is 
taken not because of the employee’s 
substance dependency, but rather be-
cause of the employee’s behaviour that 
led to the incident (as would be the case 
if any other employee caused a similar 
incident). Given the complexity of this 
area, an accommodation policy is just 
as important as an impairment policy. 

Legal cannabis is here, but it is not 
too late to update your impairment or 
accommodation policies if you have 
not yet done so. Consider whether your 
policies appropriately define what “im-
pairment” means. In safety-sensitive 
positions, an expressly worded policy 
that stipulates that employees can’t use 
drugs or alcohol at work, or be under 
the influence of a drug or alcohol at 
work, will typically be considered ac-
ceptable. Such policies must respect an 
employee’s rights regarding confidential 
information, but must also include spe-
cific requirements that employees must 
inform their supervisor (or the appro-
priate health and safety officer) if they 
are taking any prescription medication 
(including but not limited to medicinal 

marijuana), and whether there are limi-
tations and restrictions on their ability 
to perform their job. 

If you have questions about how can-
nabis legalization may impact you or 
your organization, you should consult 
with appropriate legal advisors who can 
provide assistance in navigating this 
new legal development.
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Deductions for tax purposes: year one

Fall Economic Update highlight:
Deductions on Equipment Purchases

By Chris Duncan

On November 21, 2018, the federal 
Minister of Finance announced 

the fall economic statement that includ-
ed several measures to improve compet-
itiveness for Canadian businesses.

One of the most highlighted mea-
sures is a full write-off of machinery and 
equipment used in the manufacturing 
and processing of goods. This measure 
is targeted toward improving Canada’s 
manufacturing sector in a time when in-
dustry players may be eyeing tax chang-
es south of the border as an opportunity 
to relocate.

a rate of 30 per cent and under which 
most logging equipment falls—would 
be eligible for a depreciation rate of 15 
per cent of the cost of the asset in the 
year it is purchased; this is due to the 
half-year rule. Under the new incentive, 
the contractor will be able to claim 45 
per cent depreciation in the first year, 
or 1.5 times the rate normally eligible in 
the first year of an asset purchase. 

The incentive does not change the 
total amount that can be claimed for 
depreciation over the asset’s useful life. 
In fact, the deduction will eventually be 

Old Rules

15%

New Rules 

45%

Capital Cost Allowance $90,000 $270,000

Interest Expense $36,000 $36,000

Total deductions $126,000 $306,000

Tax savings at small business rate* $15,120 $36,720

Tax savings over small business rate** $34,020 $82,620

Chris Duncan, CPA, CA, is a Business Advisor 

with MNP’s Private Enterprise group who 

specializes in real estate, construction and 

forestry businesses. Based in Duncan and 

serving clients across Vancouver Island, 

Chris draws on his unique background 

to deliver industry-specific advice to help 

business owners stay in compliance, make 

informed decisions and achieve their goals. 

Chris can be reached at 250.748.3761 or 

chris.duncan@mnp.ca

Under the new incentive, the contractor will be able 
to claim 45 per cent depreciation in the first year, or 
1.5 times the rate normally eligible in the first year 
of an asset purchase. 

*Tax rate for 2018 for active business income up to $500,000 in BC is 12%
**Tax rate for 2018 for active business income in excess of $500,000 in BC is 27% 

offset by smaller deductions at the end 
of the asset’s life; the end result is more 
value upfront.

This incentive, which became avail-
able November 20, 2018, will begin to 
phase out in 2023, and will end in 2027. 
For assets purchased in the phase-out 
period during 2024–2027 that are nor-
mally subject to the half-year rule, the 
rule will be suspended. For example, 
logging equipment in Class 10 will have 
a 30 per cent depreciation rate for tax in 
year one.

The following is an example of a Class 
10 Log Loader with a purchase price of 
$600,000, financed at 6%:

Unfortunately for contractors, log-
ging is specifically identified in Canada’s 
Income Tax Act as not being in the man-
ufacturing category. Unfortunately, this 
means the 100 per cent deduction is not 
available for logging equipment.

However, a second accelerated invest-
ment incentive was also announced as a 
measure to support all sectors and types 
of businesses across the economy. For 
capital assets purchased after Novem-
ber 20, 2018, this measure suspends the 
half-year rule normally applied to de-
preciation for tax. Instead, 1.5 times the 
full rate of depreciation will be available.

For example, prior to the incentive, 
a capital asset in Class 10—which has 

This incentive makes purchasing rather 
than leasing equipment more favourable 
in year one if you understand in the later 
years you will have less deduction for tax. 
This could just be the incentive you need 
to go get a new piece of equipment. As 
always, before deciding which option is 
best for you, talk to your advisor.
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